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Operating Costs 

The Library fully budgets all anticipated expenses for the upcoming fiscal year and maintains 

adequate reserves for unanticipated expenses.  

As part of the budgeting process, all service contracts and other charges are evaluated for cost 

effectiveness and to determine if there are alternative less costly options. Similarly, 

outsourcing/contracting services are evaluated and implemented when cost effective.  

When cost effective, the Library contracts for services for administrative and other services from the 

City of Lake Forest.  

Personnel 

The Library seeks to retain talented and competent staff who demonstrate initiative and flexibility to 

adjust to changes in institutional priorities. Additions to staff are supported by documented need and 

value-added service results. The personnel pay plan is reviewed and adjusted consistent with market 

rates for positions with comparable responsibilities. In addition, the Library works to provide market-

comparable benefits and fully fund its annual obligations for employee pension plans. As part of its 

Strategic Plan, the Library reviewed its workflows and organizational structure in FY2022. 

Revenue  

Revenue sources are reviewed individually, recognizing that each revenue source is unique in its 

predictability, stability, and volatility.  

The Library abides by the 1991 Property Tax Extension Limitation Act, which limits the annual 

increase in property tax extensions to the lesser of five percent, or the increase in the consumer 

price index, plus allowances for new construction and voter approved increases, unless the Library 

Board in consultation with the City Council of the City of Lake Forest determines an exception is 

necessary.  

The Library actively pursues grant and other funding options when appropriate.  

Fund Balance 

The Library follows these fund balance classification policies and procedures.  

1. Committed Fund Balance shall be established, modified, or rescinded through a Lake Forest 

Board of Trustees resolution.  

2. Assigned Fund Balance will generally follow the approved budget and may be assigned to a 

specific purpose by the Library Director. 

3. In the General Fund, the Library considers restricted amounts to have been spent first when 

an expenditure is incurred for purposes for which both a restricted and unrestricted fund 

balance is available, followed by committed amounts, then assigned amounts. Unassigned 

amounts are used only after the other categories of fund balance have been fully utilized.  

4. In governmental funds other than the General Fund, the Library considers restricted amounts 

to have been spent last. When an expenditure is incurred for purposes for which both 
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restricted and unrestricted fund balance is available, the Library will first utilize assigned 

amounts, followed by committed amounts, then restricted amounts. 

Reserves 

The Library maintains a general operating fund balance for fiscal cash liquidity purposes (i.e., fiscal 

reserve), that provides sufficient cash flow to minimize the potential of short-term tax anticipation 

borrowing.  

Unassigned fund balances should be equal to no less than 30% of non-pass through operating 

revenues for the general operating fund plus accrued sick and vacation leave. In FY2019 the Library 

adopted policies to reduce its liability for accrued sick and vacation leave. In the event the general 

operating fund balance falls below the established target for a particular fund, the Library shall 

establish a plan to return the fund balance to its target.  

The Library maintains restricted funds to support capital and technology needs.  

Accounting, Auditing, and Reporting 

The Library properly maintains books of record and account, in which full and correct entries are 

made of all financial transactions and the assets and business of the Library. 

The Library engages (through the City of Lake Forest) an independent firm of certified public 

accountants to perform an annual financial and compliance audit according to Generally Accepted 

Auditing Standards (GAAS). The accountants issue an opinion that is included in the annual financial 

report.  









Lake Forest Library

Compensation Package

FY2024
FY19 FY20 FY21 FY22 FY23 FY23 FY23 FY24 % $

Audited Audited Audited Audited Budget Amended Budget As of Mar 31 Budget Change Change

Current Employees   

Full Time Equivalent 31 31 32 28 30 30 30 30

Salaries & Wages $1,689,085 $1,709,540 $1,572,140 $1,628,870 $1,952,260 $1,952,260 $1,543,823 $2,190,658 12% $238,398

Longevity $14,984 $7,345 $0 $0 $0 $0 $0

Sub-Total $1,704,069 $1,716,885 $1,572,140 $1,628,870 $1,952,260 $1,952,260 $1,543,823 $2,190,658 12% $238,398

 

Benefits

IMRF $147,509 $143,960 $161,309 $139,094 $200,081 $200,081 $94,905 $218,522 9% $18,441

Social Security $128,031 $128,006 $116,914 $121,691 $149,026 $149,026 $115,573 $190,893 28% $41,867

Worker's Compensation* $976 $5,159 $4,775 $5,737 $7,500 $7,500 $1,905 $7,875 5% $375

Insurance, Life $1,955 $2,163 $2,059 $1,790 $2,963 $2,963 $1,756 $3,086 4% $123

Insurance, Medical $283,878 $345,220 $319,107 $281,427 $412,410 $412,410 $261,795 $438,238 6% $25,828

Insurance, Dental $10,786 $12,599 $11,808 $11,056 $15,251 $15,251 $10,632 $15,483 2% $232

Insurance, Unemployment $864 $0 $2,000 $2,000 $2,000 0% $0

Flexi-Benefits $3,539 $3,317 $2,660 $3,385 $4,600 $4,600 $1,620 $4,800 4% $200

Sub-Total $576,674 $640,424 $619,496 $564,180 $793,831 $793,831 $488,187 $880,897 11% $87,066

GRAND TOTAL $2,280,743 $2,357,309 $2,191,636 $2,193,050 $2,746,091 $2,746,091 $2,032,010 $3,071,555 12% $325,464

 

Includes annual sick leave buyout; and retirement with IMRF sick leave and vacationleave.

*Premium plus allowance for year end audit results.

**Program under consideration but not funded.
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Lake Forest Library

Library Materials

FY2024

FY19 FY20 FY21 FY22 FY23 FY23 FY23 FY24 % $

Item Audited Audited Audited Audited Budget Amended Budget As of Mar 31 Budget Change Change

Print $267,173 $208,672 $170,398 $214,172 $233,900 $233,900 $159,161 $243,500 4.1% $9,600

Nonprint $219,307 $266,885 $261,816 $229,484 $295,060 $295,060 $228,069 $325,000 10.1% $29,940

Audiovisual $92,279 $73,061 $70,216 $64,779 $96,300 $96,300 $61,907 $88,500 -8.1% ($7,800)

Total $578,759 $548,618 $502,430 $508,435 $625,260 $625,260 $449,137 $657,000 5.1% $31,740

  

ISL recommended materials budget is 8-12% of operating budget; currently proposed is 14%. 

Additional materials purchased with grant funds may not be reflected herein.

Cancellation of print reference resources.
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Lake Forest Library

Other Operating Expenditures

FY2024

FY19 FY20 FY21 FY22 FY23 FY23 FY23 FY24 % $

Item Audited Audited Audited Audited Budget Amended Budget As of Mar 31 Budget Change Change

Contractual Services $217,701 $231,453 $250,193 $278,563 $351,800 $316,800 $273,913 $329,000 3.85% $12,200

Special Projects $83,388 $60,107 $293,532 $150,308 $82,000 $82,000 $4,940 $35,000 -57.32% ($47,000)

Programming

Total Department Programming $52,976 $58,275 $52,968 $41,728 $60,000 $60,000 $64,259 $84,000 40.00% $24,000

Programming - Comm $18,570 $20,103 $42,018 $21,874 $27,000 $27,000 $26,408 $40,000 48.15% $13,000

Programming - Support $13,718 $6,899 $7,719 $0 $15,000 $15,000 $0 $15,000 0.00% $0

Progamming - Signature Programs** $35,000 $35,000 $0 $0 -100.00% ($35,000)

Total $85,264 $85,277 $102,705 $63,602 $137,000 $137,000 $90,667 $139,000 1.46% $2,000

Other Expenses

Administrative Services $24,996 $24,526 $25,139 $25,767 $26,401 $26,401 $24,211 $29,500 11.74% $3,099

Art Work (purchased) $0 $0 $0 $0 $0 $0 $0 $0 0.00% $0

Audit $6,785 $6,995 $7,205 $7,205 $7,725 $7,725 $7,400 $9,000 16.50% $1,275

Auto Allowance*** $1,383 $632 $440 $0 $0 $0 $0 $0 0.00% $0

Binding $1,027 $167 $0 $0 $0 $0 $0 $0 0.00% $0

Insurance, D & O Liability $3,372 $6,540 $4,890 $7,278 $8,000 $8,000 $6,194 $8,800 10.00% $800

Legal $11,760 $1,168 $1,350 $3,825 $10,000 $10,000 $3,488 $20,000 100.00% $10,000

Maintenance of Equipment $2,018 $6,735 $0 $0 $0 $0 $0 $0 0.00% $0

Meetings Expense $592 $1,130 $121 $0 $2,500 $2,500 $644 $2,500 0.00% $0

Membership Dues $7,506 $7,449 $7,367 $8,306 $9,000 $9,000 $8,391 $11,000 22.22% $2,000

Office Supplies $17,889 $24,376 $28,240 $4,551 $26,875 $26,875 $6,343 $15,000 -44.19% ($11,875)

Online Banking Fee (fine) $585 $495 $669 $1,590 $1,500 $1,500 $1,537 $1,650 10.00% $150

Personnel Recruitment

(background checks)
$507 $617 $170 $563 $500 $500 $24,924 $700 40.00% $200

Postage $4,374 $5,219 $2,899 $4,348 $6,150 $6,150 $4,901 $6,500 5.69% $350

Professional Development**** $11,106 $12,162 $6,061 $16,282 $15,000 $15,000 $15,596 $23,000 53.33% $8,000

Telephone $6,602 $5,177 $5,498 $6,429 $8,713 $8,713 $3,025 $8,750 0.42% $37

Vending/events $5,217 $3,447 $0 $1,080 $3,500 $3,500 $2,055 $3,500 0.00% $0

Total $105,719 $106,835 $90,049 $87,225 $125,864 $125,864 $108,708 $139,900 11.15% $14,036

Total Other Expend $492,072 $483,672 $736,479 $579,698 $696,664 $661,664 $478,227 $642,900 -2.84% ($18,764)

**Prior to FY2023 these costs were part of the general programming line.

***amended FY2021

***PLA Conference (biannual) and Online Module Training
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Lake Forest Library

Building Maintenance

FY2024

FY19 FY20 FY21 FY22 FY23 FY23 FY23 FY24 % $

Item Audited Audited Audited Audited Budget Amended Budget As of Mar 31 Budget Change Change
 

Janitorial Supplies $18,715 $20,349 $38,508 $16,839 $32,800 $32,800 $10,734 $25,000 -24% ($7,800)

Custodial Services $31,809 $34,408 $40,752 $45,000 $45,000 $35,160 $45,000 0% $0

Contractual Services $12,271 $11,516 $12,332 $7,200 $22,550 $22,550 $7,758 $25,000 11% $2,450

Insurance (liability) $28,974 $33,783 $36,776 $31,617 $45,000 $45,000 $34,934 $49,500 10% $4,500

Building Maintenance $26,881 $41,822 $1,424 $80,602 $40,000 $40,000 $42,663 $60,000 50% $20,000

Equipment Maintenance $23,808 ($5,023) $51,408 $28,915 $40,000 $110,000 $110,442 $50,000 -55% ($60,000)

Grounds Maintenance $31,081 $19,475 $16,664 $28,924 $34,100 $34,100 $29,147 $40,000 17% $5,900

Water $7,041 $6,718 $7,762 $7,856 $9,225 $9,225 $6,320 $10,000 8% $775

Total $148,771 $160,449 $199,282 $242,705 $268,675 $338,675 $277,159 $304,500 -10% ($34,175)
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