
  

LAKE FOREST LIBRARY BOARD OF TRUSTEES  
Lake Forest Library, 360 East Deerpath Road, Lake Forest, IL 60045 

Kasian Room, Lower Level 
Tuesday, November 14, 2023, 6:30 pm 

Regular Meeting  
 
The Lake Forest Library provides members of the public present at the meetings with an 
opportunity to participate in the meeting. No prior registration is necessary. The meeting 
agenda and materials are available on the Library website. The meeting's minutes are 
available on the Library website after they are approved by the Library Board of Trustees. 
Current and past meeting information, including recordings, is available at: Board 
Meetings & Minutes | Lake Forest Library 
 

Agenda 
1. Welcome and Call to Order 
2. Roll Call 
3. President’s Remarks 
4. Call for Additions to the Agenda 
5. Opportunity for the Public to Address the Board 
6. Correspondence Report and Patron Comments 
7. Staff Presentation – “Ebooks - Behind the Scenes” - Lydia Frank, Adult Services 

Librarian 
8. Consent Agenda (omnibus vote on matters 8(a) - 8(c)): 

a. Approve November 14, 2023 Agenda 
b. Approve October 10, 2023 Regular Meeting Minutes 
c. Approve October 2023 Financial Report 

9. Night at the Library Recap 
10. City of Lake Forest Community-Wide Survey Findings Report 

a. Staff Feedback 
b. Patron Feedback 
c. Discussion and Next Steps 

11. Audit Report for FY (Fiscal Year) 2023 – adoption  
12. Building Committee: 

a. The Year in Library Design 
b. Murals Restoration Project Update 
c. Facilities Projects – Discussion and Next Steps 

13. Library Operations Report 
14. Winter 2023-2024 Board Meeting schedule  
15. Unfinished Business 
16. New Business 
17. Adjournment 
 

  

https://www.lakeforestlibrary.org/board-meetings
https://www.lakeforestlibrary.org/board-meetings


  

PUBLIC COMMENT AT BOARD MEETINGS POLICY 

The Illinois Open Meetings Act provides in Section 2.06 that at meetings of public bodies, 
“any person shall be permitted an opportunity to address public officials under the rules 
established and recorded by the public body.” 5 ILCS 120/2.06(g).  

The Board of Trustees welcomes public participation. This policy provides the following rules 
and guidelines for public participation at its meetings. 

Individuals attending board meetings must conduct themselves with respect and civility 
toward others. Abusive, profane, threatening, or harassing language and/or personal attacks 
will not be permitted. The Board President or presiding officer may prohibit further comment 
at the meeting by a speaker whose remarks violate this rule.  

Public comments are permitted during the time designated on the Board of Trustees meeting 
agenda, unless otherwise directed by the Board President.  

The Board President determines the order in which speakers will be recognized.  

When recognized by the Board President, the speaker should begin by stating his or her 
name and address.  

Public comments will ordinarily be limited to three (3) minutes per speaker. The Board 
President shall have discretion to modify this time limit, as well as to limit repetitive 
comments. 

Members of the public will not be allowed to speak a second time until all members of the 
public who wish to speak have been allowed to do so. The Board President will determine 
whether second public comments will be permitted, and if so, the appropriate amount of time 
for public discussion, and will end public comment at his/her discretion.  

Board members are not obligated to respond to comments from the public. Issues requiring 
possible action by the board may be added to a future meeting agenda, and issues that can 
be addressed by library administration will be noted.  

A copy of these guidelines will be placed next to the sign-in sheet made available to members 
of the public at the entrance to board meetings. 

Petitions or written correspondence directed to the board shall be presented to the board by 
the Board President or Secretary at the next regularly scheduled board meeting.  

Minutes are a summary of the board’s discussion and actions. Speaker requests to append 
written statements or correspondence to the minutes are not favored. Generally, written 
materials presented to the board will be included in the library’s files rather than in the 
minutes. The Board President shall have the authority to determine procedural matters 
regarding public participation not otherwise defined in these guidelines.  

(Approved by the Library Board of Trustees January 9, 2018.) 
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PATRON COMMENTS 
October 2023 

 
 

• Mary E. O'Donnell commented that we are the best library and that "we're so lucky to 
have you, thank you!" Her comment came after pulling a book on the pickup shelf for 
her. 
 

• Very impressed with our collection on interviewing books! 
 

• Elawa Farm said that they love Kathy and Michelle! 
 

• “I'm surprised you were open today (Columbus Day), but glad I could come and get 
some printouts.” 
 

• Patron got a huge kick out of apple taffy for promoting the app! He thought it was very 
clever. 
 

• Absolutely loved the Tonies Exploration Kit they checked out--son had a lot of fun and it 
was very cute! 
 

• Patron left a note in one of the copies of The Seed Keeper that they "enjoyed the book 
very much". 
 

• The Self-Check machines are very slick and such a cool new feature for the library.” 
 

• “Our library may not be big, but we get the books! Now that I’m retired the library means 
even more to me.” - Joyce Westergaard 
 

• When I was having storytime at Elawa Farm, a woman said many complimentary things 
about the Seed Keeper evening event on Friday. 
 

• Patron was thankful for me putting out and showing them how to make the newest 
pumpkin craft. "She is saying thank you with her eyes." 
 

• The Playaways are great. They fill the place of TV and technology when both the parent 
and the child need a break. 
 

• You guys have the best arts and crafts projects! Thanks! We always look forward to 
seeing what you have out when we come to the Library. 
 

• Local author called to inquire about donating his third book to our author collection. He 
appreciates all that we do for our community, all our programs, and the variety of titles 
that we purchase. 
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• The yellow cart of adult books for parents downstairs is, “so thoughtful and kind.” 
 

• She loves being able to get something for her, even though she can’t wrangle her kids 
upstairs to browse. 
 

• Patron visiting from out of town commented that the library building was very beautiful. 
He admired the art/architecture in the building and praised the children's library for being 
so "vibrant and colorful." 
 

• Patron arriving for morning chat with Diane Wilson expressed how much she enjoyed 
the book. She said she reads the Lake Forest Reads book every year and she thought 
The Seed Keeper was the best one we picked yet. 
 

• Diane Wilson provided great insights about her book as well as her writing disciplines 
during her visit. Thanks for arranging such programs for all of us.  Our reply: We're so 
glad you got a lot out of the experience. Thanks for participating in the event! 
 

• Patron was looking for places for her adult daughter to volunteer. I was able to print out a 
nice list of area opportunities with brief descriptions from the Library website. Thanks to 
Joy, Mandy, Krista and staff for having this so readily available. She was thrilled. 
 

• Diane Roodman said that the library needs to have more handicap spots available for 
patrons. She said she had to park on the other side of the building and it's very hard to 
use the walkway to get into the building. She has written letters to the Board and former 
director, but nothing has been resolved. This patron is from Highwood, so unfortunately 
she is out of our homebound delivery program range. She is a frequent user of our 
library, however. 
 

• A woman stopped in to let us know that the color-by-numbers we set out at the craft 
station over the weekend [in Youth Services] was a huge hit with her 8 year old autistic 
niece! This week in school her niece’s class was working on color coordinating, and the 
child used the color-matching skills from the color-by-numbers to fill in her worksheet 
and was the first one finished in her class; the child was so incredibly proud of herself 
and asked for more color by numbers.  

 



LAKE FOREST LIBRARY BOARD OF TRUSTEES  
360 East Deerpath Road, Lake Forest, IL 60045 

 Tuesday, October 10, 2023 
Regular Meeting  

 
 
 
CALL TO ORDER 
President Jim Clifton welcomed all and called the meeting to order on October 10, 2023, at 6:31 
p.m. in the Kasian Room, Lake Forest Library. 
 
ROLL CALL 
Trustees present: Jim Clifton, JoAnn Desmond, John F. Johnson, Bob Shaw (remote), Sue 
Shattock, Heather Strong, Emily Van Bel (remote). Seven Trustees in attendance; a quorum 
was present. 
 
Trustees Absent: Josh Jackson 
 
Library Staff present: Ishwar Laxminarayan, Executive Director, Heidi Krueger, Director of 
Patron Services, Joy Schmoll, Head of Communications, Jim Lee, Facilities Manager, Bledian 
Ajroja, Assistant Facilities Manager, Lori Rohrer, Head of Youth Services, Joy Schmoll, Head of 
Communications and Kate Buckardt, Head of Adult Services. 
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD 
Larry Marshall, Jr. of L. Marshall Roofing (roofing contractor for the Dome project), thanked the 
Board and the Building Committee, as well as Wiss-Janney for their support during this project.  
He said it was one of the most rewarding projects he had ever been associated with and 
presented each trustee with a plaque that included a piece of the copper dome. 
 
The Board thanked Bryan Bertola, who recently resigned as Trustee and Chair of the Building 
Committee for his service, particularly leading the Dome project to completion. 
 
CALL FOR ADDITIONS TO THE AGENDA 
None. 
 
PRESIDENT’S REMARKS 
President Clifton thanked the Friends for a smashing book sale, and shared that Executive 
Director Laxminarayan gave a short presentation at the most recent Lake Forest Preservation 
Foundation meeting, covering the completion of the Dome project, as well as upcoming events 
and process for developing the vision for the Library. The LFPF appreciated the update and will 
help communicate the Night at the Library event (as well as being a sponsor) and include 
information on the Dome in the upcoming newsletter. 
 
Trustees Strong and Johnson attended a presentation by Steven Semes, professor of Historical 
Architecture at Notre Dame, which was sponsored by the LFPF. Professor Semes saw the Library from 
the exterior and said it was an architectural gem, and also included Lake Forest as one of his favorite 
cities. 
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CORRESPONDENCE REPORT AND PATRON COMMENTS 
President Clifton thanked the Reed Family Foundation for their generous donations to the Library. 
 
FRIENDS OF THE LAKE FOREST LIBRARY PRESENTATION 
Liz Jacobs, President of the Friends of Lake Forest Library (FOLFL) presented the results of their 
recent book sale which generated nearly $114,000, a 10% increase over 2022.  Over 3,200 attended 
and 200 volunteers supported the effort.  This is on top of the Children’s Book Sale in June which 
brought in over $8,000. There is still one more sale coming up from November 27- December 23, the 
Holiday Book Bazaar.  Also in attendance was Sandy Noble, the co-chair of the Sale and Jan Gibson, 
former President of the FOLFL and former Library Trustee. The FOLFL will contribute $250,000 to the 
Remisoff Murals Restoration and Cleaning project, an RFP for which has just been released. 
 
Coming up, the FOLFL will host A Night at the Library, where guests can enjoy hors d'oeuvres and 
wine with music by the Lake Forest Civic Orchestra woodwind quintet. This after-hours event 
celebrates the Library's 125th anniversary. Other sponsors include Francesa’s Intimo, Gerhard’s 
European Desserts, Lake Forest Flowers, The Historic Preservation Foundation and the Lake Forest 
Civic Orchestra.   
 
NATIONAL FRIENDS OF LIBRARIES WEEK 2023 PROCLAMATION 
President Clifton signed and read the following: 
 
WHEREAS, October 15–21, 2023, has been declared National Friends of Libraries Week by 
United for Libraries, a division of the American Library Association; and   
 
WHEREAS, the Friends of Lake Forest Library organize one of the biggest book sales in the 
region and in 2023 through a dedicated group of 200 volunteers raised over $113,000; and  
 
WHEREAS, the Friends of Lake Forest Library have raised over two million dollars since their 
founding in 1976 that has helped to maintain and enhance Library programming, our historic 
building, our extensive fine arts collection, and more; and 
 
WHEREAS, the work of the Friends highlights the fact that Lake Forest Library is the 
cornerstone of the community, providing opportunities for all to engage in the joy of life-long 
learning and connect with the thoughts and ideas of others from ages past and present; and  
 
WHEREAS, the Friends understand the critical importance of well-funded libraries and advocate 
to ensure that our Library gets the resources it needs to provide a wide variety of services to all 
ages; and  
 
WHEREAS, the Friends’ gift of time and commitment to the Library sets an example for all in 
how volunteerism leads to positive civic engagement and the betterment of our community; 
 
Now, therefore, be it resolved that the Lake Forest Library Board of Trustees proclaims 
October 15–21, 2023, at Lake Forest Library as  Friends of the Library Week and conveys 
its sincere appreciation for everything the Friends do to improve our Library and 
community. 
 
Proclaimed on this 10th Day of October, 2023    
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STAFF PRESENTATION: KATE BUCKARDT HEAD OF ADULT SERVICES   
Since 2012, Adult Services has produced Lake Forest Reads, a program to encourage Lake 
Foresters to come together and read one book to foster literacy, a culture of reading, and a sense of 
community. Lake Forest Library and community partners present a month-long series of events and 
activities focusing on themes in the novel, culminating in a series of Meet the Author events.   
 
The upcoming Lake Forest Reads event will feature the book The Seed Keeper, by Diane 
Wilson. There will be three author discussions, first at the Gorton Center on 10/19 (interview led 
by Davis Schneiderman, Executive Director of the Krebs Center for the Humanities at Lake Forest 
College). Following that is a morning chat at the Library on 10/20, and finally an after-hours event 
at the Library on 10/21. All are free to the public. 
 
Adult Services offers many other programs for enthusiasts of every genre, including Great 
Books, Poetry, Mystery and Non-Fiction to name a few. The Library also hosts Afternoons with 
Judy Levin who leads discussions each month on different titles, and Great Discussions, a 
monthly gathering to discuss world affairs. Adult Services also takes its programs to other 
partner locations such as Dickinson Hall and Lake Forest Place, to ensure those who cannot get 
to the Library still have access to programming.  
 
APPROVAL OF THE CONSENT AGENDA 
Trustee Desmond made a motion, seconded by Trustee Johnson, to approve the Consent Agenda 
(omnibus vote of matters 7(a)-7(c) 

a. Approve October 10, 2023 Agenda 
b. Approve September 12, 2023 Regular Meeting Minutes 
c. Approve September 2023 Financial Report 

 
BUILDING COMMITTEE 
President Clifton announced that going forward, Heather Strong will chair the Building 
Committee, and new trustee Emily Van Bel will replace Bryan Bertola on this committee. 
 
LIBRARY OPERATIONS REPORT 
Director Laxminarayan recognized Teen Librarian Emmy Neal for being chosen by School 
Library Journal as one of four Librarians on their 2023 Best Books committee for YA Literature. 
This committee’s list of best YA novels published in 2023 helps librarians across the country 
develop their teen collection.  
 
Director Laxminarayan continued his exploration of regional libraries with a visit to Highland 
Park Library on 9/27. He also urged Trustees to attend the City Council meeting on October 16 
as the results of the city-wide survey of residents will be presented to the public. The Library is 
included in the survey and was able to submit questions in advance so learning could be useful 
in identifying areas for further exploration with all stakeholders as we develop the next strategic 
plan. Director Laxminarayan also reminded Trustees to purchase a ticket to the Night at the 
Library event on November 3. 
  
UNFINISHED BUSINESS 
Director Laxminarayan announced that the RFP for the mural restoration project should be 
posted on the website by 10/16. There are about 12 firms in the greater Chicagoland area 
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thought to be capable of this specialized work. The hope is to conduct site visits in December 
after proposals are submitted and choose a provider before year end.  
 
NEW BUSINESS 
None. 
 
ADJOURNMENT 
Trustee Desmond made a motion, seconded by Trustee Shattock, to adjourn. The motion 
passed unanimously on a voice vote. The meeting was adjourned at 7:25pm. 
 
 
 
 
_______________________________________ 
Sue Shattock, Secretary 
Minutes submitted for approval by the Board on November 14, 2023 
 
Next meeting: November 14, 2023 
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YTD Budget Budget Realized
Tax Based 4,198,294             4,631,204               91%
Non-Tax-Based 74,259                   68,000                    109%
Gifts & Grants 42,254                   1,000                      4225%
Library Generated 210,811                131,750                  160%

$4,525,618 4,831,954               94%

YTD Budget Budget Utilized
Salary & Wages 890,435                2,192,658               41%
Benefits 278,645                878,897                  32%
Library Materials 287,662                657,000                  44%
Other Expenses 291,488                642,900                  45%
         Special Projects -                        35,000                   0%
         Contractual Services Library*** 172,118                329,000                 52%
         Other*** 119,370                278,900                 43%
Building & Grounds 140,621                304,500                  46%
         Contractual Services Building*** 5,964                    25,000                   24%
Capital Improvement*** 839,125                1,090,000               77%
         Dome Project* 674,800                626,000                 108%

2,727,976             5,765,955               47%

FY2024 Revenue & Expenditure Statement
                                For the YTD October - 2023

Revenues

Total Revenues

Expenses

Total Expenses

 
Reserve - Capital Improvements** 3,050,000             
Reserve - Technology Improvements 300,000                
Capital Equipment 300,000                
Fund Balance - Unassigned** 3,953,524             

7,603,524$           

**$950,000 has been transfered from the Reserves to Fund Balance to meet the Budget Deficit
***Detail on Last page of the Report

*In FY 2022 & 2023 Dome Repair Total Amount was $514,292. In FY2024 paid contractor L.Marshall $640,800 
  and architect WJE fee $28,800

Total Reserve Amount

Reserves

  Agenda Item 9(c) 
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May June July August September October YTD Budget
Tax Based 211,496                             2,057,828                          193,492                             42,831                                1,193,765                          498,884                             4,198,294                            4,631,204                                     
Non-Tax-Based -                                      23,567                                19,053                                31,638                                -                                      -                                      74,259                                 68,000                                           
Gifts & Grants -                                      -                                      104                                     -                                      1,000                                  41,150                                42,254                                 1,000                                             
Library Generated 233                                     37,064                                37,067                                40,491                                41,630                                54,327                                210,811                               131,750                                         

$211,728 $2,118,459 $249,716 $114,960 $1,236,394 $594,361 $4,525,618 $4,831,954

May June July August September October YTD Budget
Salary & Wages 104,699                             141,225                             143,775                             143,804                             213,400                             143,533                             890,435                               2,192,658                                     
Benefits 40,396                                47,852                                45,175                                46,316                                53,827                                45,080                                278,645                               878,897                                         
Library Materials 34,795                                74,714                                47,709                                51,005                                38,815                                40,624                                287,662                               657,000                                         
Other Expenses 74,071                                38,370                                30,745                                55,912                                42,877                                49,511                                291,488                               642,900                                         
         Special Projects -                                     -                                     -                                     -                                     -                                     -                                     -                                       35,000                                          
         Contractual Services Library 55,626                               16,301                               12,779                               35,321                               18,896                               33,194                               172,118                              329,000                                        
         Other 18,445                               22,069                               17,966                               20,591                               23,982                               16,317                               119,370                              278,900                                        
Building & Grounds 13,780                                55,435                                18,258                                18,708                                17,519                                16,921                                140,621                               304,500                                         
            Contractual Services Building 2,837                                 643                                    595                                    742                                    668                                    478                                    5,964                                   25,000                                          
Capital Improvement 44,679                                253,074                             322,041                             171,300                             42,832                                5,200                                  839,125                               1,090,000                                     
            Dome Project -                                     219,300                             279,000                             171,300                             -                                     5,200                                 674,800                              626,000                                        

$312,420 $610,670 $607,703 $487,045 $409,269 $300,868 2,727,976                            5,765,955                                     

($100,692) $1,507,790 ($357,987) ($372,086) $827,125 $293,493 1,797,642                            ($934,001)

FY2024 Revenue & Expenditure Statement
For the YTD October - 2023
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Lake Forest Library 
Financial Notes and Variance Report   

For the Month of October 2023 (Month 06) FY2024 
 
Funds on Hand: $3,953,524 (unrestricted/unaudited). $950,000 has been transferred from Capital Improvements to unassigned Fund Balance to balance the 
budget for FY2024.    
   
General Operations - Revenues   
Property Tax: As of October 31, the Library received $4,198,294 in property tax distributions which is 91% of annual budget.  
   
Non-Tax-Based: As of October 31, the Library received $74,259 in non-tax-based revenues. $45,693 reflects the replacement of personal property tax payment 
and the $28,566 per capita grant from the Illinois State Library. Non-tax-based income exceeds FY budget by 9%.  
   
Library-Generated:  As of October 31, the Library received $210,811 in Library generated income. $185,544 is interest on investments, $14,216 from Friend’s of 
Lake Forest, $3,759 reimbursement from CCS and $7,292 in other revenue such as copier and damage item fees. Overall, the Library generated income exceeds 
FY budget by 60%.   
   
Gifts: As of October 31, the Library received $42,254 gifts and grants which exceeds FY budget by 4,125%.  
   
General Operations - Expenditures    
Salaries, wages, and benefits: As of October 31, $890,435 for salaries and wages: 41% of FY budget; $278,645 for benefits: 32% of FY budget. $165,257 for medical 
insurance 39% of FY budget; $66,808 for SSN: 35% of FY budget; $42,336 for IMRF: 19% of FY budget and $4,245 for Worker’s Compensation: 54% of FY budget.   
   
Materials: Books, AV, and Electronic Services: As of October 31, $287,662: 44% of FY budget, this includes payments for periodical and database subscriptions.   
   
Other Operating Expenditures: As of October 31, $291,488: 45% of FY budget. Includes $172,118 in library contractual services, including second payment of RFID 
lease of $24,041 to Bibliotheca and $119,370 on other expense such as programs, administrative fees, office supplies, membership and miscellaneous expenses.   
   
Building and Grounds: As of October 31, $140,621 which is 46% of the FY budget. Reflects $5,964 contractual services building and $93,734 for building 
maintenance, equipment maintenance, ground maintenance and janitorial supplies and services. Annual liability/casualty insurance premium of $40,924 has been 
paid.  
   
Capital Improvement: As of October 31, $839,125: 77% of FY budget has been spent on the purchase of new security cameras, sump pumps, new IT switches and 
the dome project which has been completed. In FY2024 Library has paid $640,800 to contractor L.Marshall and $33,600 to WJE as architect consultant fee.    
   
Reserves    
$3,953,524 - Operating cash reserve (fund balance-unassigned); An amount of $531,916 reflecting excess of revenues over expenditures for FY2023 has been 
added to the fund balance following the approved Library audit for FY2023. The Library’s restricted reserves are currently $3,650,000: capital equipment 
($300,000), capital improvements ($3,050,000), and technology ($300,000).  
 

Year to Date FY2024: 47% of budget expenses; 94% budget revenues. 
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Description May June July August September October YTD Budget
CCS (Integrated Library System) 12,530       -             -              18,372       -              18,372       49,274            84,000$    
LAN, WAV, and Support (MSP) 9,141         10,266       9,947          9,609         9,690          9,650         58,304            120,000$  
EZ Proxy & Collection HQ 702            2,250         -              -             -              1,375         4,327               10,000$    
Bibliotheca (RFID) Lease 24,041       -             -              -             -              -             24,041            25,000$    
Online/Internet (fiber) 1,902         2,156         218             1,107         5,769          114            11,265            25,000$    

Other: Web Calendar Subscription, Software 
Licenses & Web hosting and maintenance

1,210         101            1,085          4,705         758             -             7,860               30,000$    

Technology Leased & Warranty Renewals 6,100         1,528         1,528          1,528         2,679          3,683         17,047            35,000$    
Total 55,626$    16,301$    12,779$    35,321$    18,896$     33,194$    172,118$       329,000$ 

Description May June July August September October YTD Budget
Water Treatment 250           250       250       250      250              250        1,500$        
Alarm System 2,239       -        -        -      -               -         2,239$        
Inner Security System 104           -        -        104      -               -         207$           
Rose Pest 97             97         97         97        97                97          582$           
AED (CINTAS) 147           296       39         153      252              62          949$           
ARMark -           -        209       139      70                70          487$           
Total 2,837$    643$    595$    742$   668$           478$     5,964$       25,000$    

 
Account Details 
 
Contractual Services Library             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contractual Service Building 
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Description May June July August September October YTD Budget
Administrative Services - Fees to City of Lake Forest 2,256            -              4,512       2,256      -               2,256      11,280$        29,500$          
Personnel Recruitment -                10,000        -           -          -               -          10,000$        700$                
Training and Development 2,507            327             841          1,270      1,185           2,251      8,381$          23,000$          
Membership Dues 1,354            -              580          150          162              549          2,795$          11,000$          
Meeting & Expenses -                -              160          5              -               28            193$             2,500$            
Legal -                -              -           -          -               -          -$              20,000$          
Auditing Service -                -              -           7,622      -               -          7,622$          9,000$            
Programming 8,658            8,863          3,907       8,233      21,077         9,984      60,720$        139,000$        
Online Banking Fees (157)              138             283          -          139              147          550$             1,650$            
Insurance - Liability -                1,650          5,148       -          -               -          6,798$          8,800$            
Telephone 297                320             320          320          320              320          1,895$          8,750$            
Office Supplies 2,197            452             1,896       67            -               480          5,091$          15,000$          
Postage 884                8                  223          9              968              224          2,316$          6,500$            
Vending Beverages 450                311             97            660          131              80            1,728$          3,500$            
Total 18,445$       22,069$     17,966$  20,591$ 23,982$      16,317$ 119,370$     278,900$       

Description May June July August September October YTD Budget
Capital Equipment -          19,750      25,880      -             -              -        45,629$    125,000$     
Technology Upgrade 44,679    14,024      17,161      -             42,832        -        118,696$  130,000$     
Capital Improvement & Dome Project -          219,300    279,000    171,300    -              5,200    674,800$  835,000$     
Total 44,679$ 253,074$ 322,041$ 171,300$ 42,832$     5,200$ 839,125$ 1,090,000$ 

 
 
Others 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
Capital Improvement 
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LAKE FOREST COMMUNITY SURVEY FINDINGS 

 STAFF FEEDBACK – November 6, 2023 

 

1. What do the Survey findings tell us about our Community? About our Library??  
 

Group A 

• Very positive response from community! 
• Library compared to rest of U.S. was good but only 2% above the benchmarked 

communities.  
• More modern services could help meet this need as well as increased parking, more 

accessible spaces, offering private spaces (meeting rooms) 
• Parking is most important. Could we/the City designate limited parking spaces in lot 

across from the library for library patrons? 
• Surprised that meeting rooms (an unmet need) wasn’t ranked higher for importance! 

 

Group B 

• The Library gets A+++ 
• Younger people are moving to Lake Forest 
• Very few snarky comments in comparison 
• Ranked right below police and sanitation 
• Logistical gaps – need parking and meeting spaces – 2 votes 

 

Group C 

• Some people unaware of what we already do – 12 votes 
• Findings reinforced what we’ve already heard from patrons – 2 votes 
• Is the East vs. West Lake Forest issue mostly an ingrained attitude not a need? Will 

patrons actually use the West side Library services? 
• Nannies go all over town already 

 

Group D 

Pros 

• Safety valued – 3 votes 
• Good Mix of Ages 
• Materials 
• Free – 4 votes 
• Affluent Community 
• Outreach 
• Walkability – 2 votes 
• Outdoor space/patio – 6 votes 
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Group D 

Cons 

• Lack of Diversity – Collections/Demographics - 1 vote 
• Broaden Technology training/access – 1 vote 
• Accessibility – 3 votes 
• Community Outreach/Territorial – 1 vote 
• Affluent Community 
• Meeting Room 
• Parking – 3 votes 
• Maker Space 
• Lack of services on West side 
• Refresh/Update Interior Design 
• Elevator Location – 8 votes 
• Historical – some areas of building are not historical 

 

Group E 

• Traditional Sources are a priority such as books 
• More parking and the need to park closer to the library – seniors/wheelchairs/strollers – 

9 votes 
 

Group F 

• People don’t move here for the Lake Forest Library, but discover that it is an 
amazing resource 

• Books, Technology! 
• More people come here 
• Less parking 
• Collaborative study/social groups  - 5 votes 
• DVDs in the teen area – 4 votes 
• Spanish materials – 4 votes 
• Need for more Parking – 17 votes 
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2. What is the unique role of the Lake Forest Library in a community that has such a 
wealth of other resources – Gorton, Ragdale, Dickinson Hall, Elawa Farm, History 
Center, etc.?  

 

Group A 

• Free programming, partner with many local organizations 
• Offer a wide selection of books, media e-resources – 2 votes 
• Homebound services which is unique to role of library – 1 vote 
• Offer evening programs in addition to mornings and afternoons 
• Materials – DVD2Go, Take out Tech – 1 vote 
• Unique role in community for free and educational services available to children and families 

– ensures positive experiences that will lead to lifelong library users – 1 vote 
 

Group B 

• Much wider range of patrons 
• Free of charge and diverse 
• We do more outreach 
• We have a cooler, historic building – 3 votes 
 

Group C 

• We’re free (tax-supported), safe, low risk space to try/explore new ideas and 
activities. Feeder for other organizations – 4 votes 

• We have lots of hours, can come and hang out, no pressure – 3 votes 
 

Group D 

• Serve more demographics – 1 vote 
• Everyone is welcome – 6 votes 
• Library card accepted for all community 
• Would like to see Open House/Hour on regular basis – 2 votes 
• Keep the connection (Adult-children-returned back) 
• Concierge service (level of staff service – personalized) – 2 votes 
 

Group E 

• Historical landmark in Lake Forest that is open to the public – 2 votes 
• Provides a safe, warm and cooling center – 1 vote 
• Providing programs to anyone in the public.  
• Providing books, audiobooks, local history, music, technology and much more for no 

additional charge. – 1 vote 
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Group F 

• Free programs that are well attended – 9 votes 
• Art work 
• College students 
• Open exchange of ideas at a library 
• Community Center all Day – 3 votes 
• Unique Location 
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3. What are some quick wins that we can implement to address the Survey findings?  
 

Group A  

• Ask City to put our website link higher up on their website list of links – 4 votes 
• Have an electronic display board (like many other libraries) that list special messages and 

programs – 9 votes 
• More outdoor children’s programs on front lawn – draws community interest because of 

visibility – 6 votes 
• West side programs – at parks, train station – 4 votes 
• Holiday lights (solar powered) in front of the library – 5 votes 
• Extended hours – for patrons with special needs – 4 votes 
• (Dream) – room open at all hours for patrons to pick up holds like other libraries offer 
• Designated parking across the street for library patrons – 8 votes 
• Floral arrangements – partner with local funeral homes – 6 votes 
 

Group B 

• App tober was a huge win! – 3 votes 
• Keep buying physical books – 4 votes 
• Maintain high standard for collection development – 1 vote 
• Better exterior lighting – 8 votes 
• Use West side train station for programs 
• Get rid of carrells in Fine Arts Room – 3 votes 
• Less desktops in business 
• Glass Doors for Reed Room and make available for meetings – 5 votes 
• Just experiment! 
• Staff visits to other libraries – 16 votes 
 

Group C 

• Make foyer more inviting and comfortable (furniture, plans, flowers) – 11 votes 
• Parking across street – dedicate 1-2 rows for library. College students park in rows near 

Gorton? – 3 votes 
• Make front lawn like park, add accessibility for outdoor programs – 4 votes 
 

Group D 

• Refresh look and feel – 4 votes 
• Keep current materials (i.e. travel books, computer books) – 1 vote 
• Utilize the lobby – 6 votes 
• Provide additional programs with additional staff – 1 
• Reed Room as a meeting room – 2 votes 
• Flexible Furniture – 6 votes 
• Hold more fundraising (exposure) i.e. open house – 1 vote 
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• Dependable Transportation (shuttle to library) and Material Delivery – 1 vote 
• Pop up destination 
• Leverage partnership with Friends – 3 votes 
• Need to show progress on an ongoing basis.   
 

Group E 

• Buy more new books – 2 votes 
• Weed out older books that have not circulated – 2 votes 
• Making updates to our current library 
• Letting patrons know that they are free to ask for help when needed – 4 votes  
• Creating a curbside pick up and incorporating it with our library app. – 12 votes 
 

Group F 

• Bilingual signs and materials – 6 votes 
• Bookmobile – 2 votes 
• Expand services west of 41 
• Train station/offsite pop-up programs – 7 votes 
• Expand the Kasian room as temporary meeting rooms – 3 votes 
• Buy more materials – 1 vote 
• Curbside pick up – 6 votes 
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4. What is holding us back? What additional resources do you need to be successful?  
 

Group A  

• Shortage of staff. More staff = more programs, services, more opportunities for us to be out 
and visible in the community – 19 votes 

• Shortage/limited space – 6 votes 
• Accessibility issues within library spaces, elevator – 12 votes 
• Signage for elevator and handicap bathroom – 4 votes 
• Nursing Area – 9 votes 
 

Group B 

• Need more staff (city restrictions) – 16 votes 
• Need more space 
• Staff visits to other libraries – 16 votes 
 

Group C 

• Feeling understaffed when someone is off, away at outreach. Still need to cover desks. Want 
to help patrons away from desk – 14 votes 

• Building – how to reimagine within confines of historic character. Changes can take longer 
because of being historically sensitive. Historical is not always inviting – 4 votes 

• Come visit the Library Again Campaign – 9 votes 
 

Group D 

• Lack of staff – 14 votes 
• Need clear point of contact – 1 vote 
• Looking beyond the past/looking past the past – 3 votes 
• No clear mission – 2 votes 
• People don’t like change – 7 votes 
• Are they willing to fund the plan? – 1 vote 
• Changes too large (need small changes) – 2 votes 
• Organizational chart (Who to go to?)  
• Collection is split up – 8 votes 

 

Group E 

• Hiring more staff – 19 votes 
• IT on site – 18 votes 
• Having more land (but not possible) - 5 votes 
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Group F 

• More staff – 21 votes 
• City restrictions on number of hours that a part time staff member can work – 2 votes 
• More space, Repurpose the Expansion area, garage – 11 votes 
• Soundproof partitions – 6 votes 
• Flexible multi-function areas – 6 votes 
• Friends area – 8 votes 
• City Hall – 2 votes 
 

 

 

 

 



City of Lake Forest 
Community-Wide 
Survey Results
PRESENTED BY ETC INSTITUTE



For more than 40 years, our mission has 
been to help municipal governments 

gather and use survey data to enhance 
organizational performance.

ETC Institute is a National Leader 
in Market Research for Local 
Governmental Organizations



Purpose

To gather objective feedback and 
perspectives from residents on the 
delivery of City services to help inform 
the City’s Strategic Plan

To compare the City’s performance to 
nation-wide averages and similarly 
sized communities

To help determine priorities for the 
City using Importance-Satisfaction 
Analysis and Priority Investment 
Ratings



Methodology
Survey Description

• 1st Resident Survey 
conducted for the 
City by ETC 
Institute

Method of 
Administration

• By mail and online 
to ALL households 
in the City

• Each survey took 
approximately 15-
20 minutes to 
complete

Sample Size

• 1,450 completed 
surveys

• Based on an 
estimated 7,014 
households in the 
City the response 
rate was 20.6%

Margin of Error

• Expected margin 
of error was: +/- 
4.9% at the 95% 
level of confidence

• Actual margin of 
error is: +/- 2.6% 
at the 95% level of 
confidence



Location of 
Survey 
Respondents
Good representation of 
responses throughout the City

Home address of all 
respondents are geocoded to 
the block level to ensure 
anonymity 

In additional to geographic 
representation, ETC Institute 
also achieved a demographic 
composition that closely mirrors 
that of the Census City of Lake Forest Community-Wide Survey Results



Who 
Responded? 
While some questions can be aligned 
with U.S. Census estimates to provide 
an accurate demographic comparison 
to the survey results, other questions 
are asked to ensure a good 
representation of various groups are 
included in the survey sample. 

While ETC Institute did collect the ages 
of household members and those 
results can be compared to U.S. 
Census estimates – ETC Institute is 
pushing for a good distribution in 
terms of the age of the respondent



Who 
Responded? 
Good distribution of responses in 
terms of how long the respondent has 
lived in the City of Lake Forest



Who 
Responded? 
Good distribution of responses with 
regard to gender of the respondent. 



Perceptions
RESIDENTS HAVE A VERY POSITIVE PERCEPTION OF THE CITY



Library services performed exceptionally well overall



However, they were less ‘important’ than other core services provided by the City



Importance-Satisfaction Rating
City of Lake Forest, IL
OVERALL

Category of Service
Most 

Important %

Most 
Important 

Rank Satisfaction % Satisfaction Rank
Importance-

Satisfaction Rating I-S Rating Rank

Parks and trails 59% 1 93% 2 0.0405 1
Storm emergency response services 20% 5 82% 10 0.0367 2
Customer service from City employees 21% 4 86% 6 0.0308 3
Maintenance of City streets/lots/sidewalks/bridges 16% 7 83% 9 0.0273 4
Drainage & stormwater management services 9% 9 72% 14 0.0268 5
Police services 37% 3 93% 3 0.0264 6
Overall quality of new development 6% 11 60% 15 0.0258 7
Development process 4% 14 59% 16 0.0172 8
Effectiveness of City communication with public 9% 10 80% 11 0.0171 9
Fire and emergency medical services 56% 2 97% 1 0.0158 10
Library programs and services 13% 8 90% 5 0.0128 11
Sanitation services 16% 6 93% 4 0.0120 12
Snow removal services on City streets 5% 12 85% 7 0.0080 13
Recreation programs 5% 13 85% 8 0.0077 14
Dickinson Hall Senior Activity Center programs & services 3% 15 78% 13 0.0069 15
CROYA youth programs and services 1% 16 80% 12 0.0018 16

I-S Ratings .1000 or Greater Are Considered a High Priority for Investment Over the Next Two Years



Benchmarks
THE CITY RATES MUCH HIGHER THAN OTHER COMMUNITIES



Benchmarks
The City’s 2023 Community-Wide survey contained 25 questions that 
were directly comparable to ETC Institute’s benchmarking database

The U.S. Average is based on a national survey administered during 
the fall of 2022 to a random sample of more than 9,000 U.S. 
residents

The average for communities with a median income over $100k is 
based on surveys administered over the past two years by ETC 
Institute to residents living in communities with a median household 
income of $100k or more according to the U.S. Census
◦ These communities regularly conduct surveys with ETC Institute to 

assess their performance in these key areas



Significantly Higher Than U.S. Average: 



Library Priorities 
Analysis
NEEDS AND PRIORITIES FOR LIBRARY SERVICES



First, we determine the overall need for the services listed



Those respondents who have a need are asked to indicate how well their needs are currently being met



ETC Institute calculates an unmet needs rating based on the item that had the highest level of need and unmet need



The final piece of the Priority Investment Ratings is the important of the programs to households



ETC Institute calculates an important rating based on the item that had the highest level of importance



Top Priorities
(high importance/higher unmet need)

Continued 
Emphasis

(high importance/lower unmet need)

The unmet need ratings are added to the importance ratings to provide the Priority Investment Ratings



Open Ended Comments
We LOVE the Library. It is a tremendous resource. I do not know as much as I would like about 
downloadable online resource options and other services available in my home through the 
library. I would like more information to be able to take full advantage. 

Please look at the Lake Zurich Library and let’s try to do some of that! Play areas for kids! Toys to 
borrow. Puzzles for kids to borrow.

Wish hours for kids programming and events were more conducive to 2 parent working 
households. Ex – story times, the 1000 books before kindergarten party, etc. 

Book clubs that aren’t in the middle of the day. 



Open Ended Comments
The library’s collection of computer programming and software texts is very limited as compared 
to Highland Park. 

Small private space for meetings and collaborative Work. There is space for large groups – no 
place for 2-3 people to meet/work privately. 

The library as a whole is hard to navigate. 

New resident orientation/resource event. 

Expanded media lab personnel and services. 

Can you add an experience center like the Glenview Library has?



Open Ended Comments
There are few resources/activities west of 41. 

I wish the library staff were friendlier.

Services are great. The building is not…the parking situation is dangerous at all times of the year. 

More makerlab initiatives and opportunity to borrow equipment or use on site. 

Expanded audiobook selection for downloading.

Drive up check out/pick up….



Text cloud of open-ended responses to Q30a

30a.  Are there any other services that the Lake Forest Library is not currently 
providing that you would like it to provide in the future?



Text cloud without “LIBRARY” and “BOOK”

30a.  Are there any other services that the Lake Forest Library is not currently 
providing that you would like it to provide in the future?



Communication
COMMUNICATION IS KEY TO CONTINUED SUCCESS



The highlighted items are the sources respondents most prefer to use 



Next Steps
The Priority Investment Ratings provides a road map for future investments that will serve the 
largest needs in the community

Overall, Library services in Lake Forest are seen favorably by a majority of respondents

To increase the utilization of the library and serve the largest needs of the community the Lake 
Forest Library should explore the following: 
◦ Expanding parking/accessibility – explore additional options such as senior hours or youth hours, and 

other options that may help reduce the number of residents attempting to utilize services at the same 
hours

◦ Explore additional methods of gathering feedback on the types of books and materials residents most 
want to see offered – focus groups, stakeholder interviews, exit surveys

◦ Expand eBook and downloadable title offerings – this should also reduce the need for expanding 
parking and accessibility

◦ Increase the number and variety of library sponsored events and programs – utilize the feedback tools 
to gain a better understanding of what library patrons would like to see offered – but also expand that 
feedback loop to the greater community to bring in all residents



Questions?
THANK YOU
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Independent Auditors' Report

To the Lake Forest Library Board of Trustees of
Lake Forest Library

Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of
the Lake Forest Library (the Library), a component unit of the City of Lake Forest, Illinois as of and for the year
ended April 30, 2023, and the related notes to the financial statements, which collectively comprise the
Library's basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and the major fund of the Library as of April 30,
2023 and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Library and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Library's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.
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In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial

statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Library's internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that

raise substantial doubt about the Library's ability to continue as a going concern for a reasonable

period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Oak Brook, Illinois
October 19, 2023
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The discussion and analysis of the Lake Forest Library’s (the “Library”) financial performance 
provides an overall review of the Library’s financial activities for the year ended April 30, 2023. 
The Library is a discretely presented component of the City of Lake Forest, Illinois (the “City”) 
pursuant to GASB Statement No. 61, since the City is financially accountable for the Library. The 
management of the Library encourages readers to consider the information presented herein in 
conjunction with the basic financial statements, as well as the City’s annual financial report, to 
enhance their understanding of the Library’s financial performance. Certain comparative 
information between the current year and the prior is presented in the Management’s Discussion 
and Analysis (the “MD&A”).  
 

A Year of Transition  
 
The Library continued to transition its operations toward a post-pandemic “new normal.” The year 
saw the departure of the Library’s Executive Director and the hiring of an Interim Executive 
Director while the Board conducted a search for a permanent replacement. Several other new staff 
members also joined the library team. The Library welcomed over 152,700 in-person visitors and 
another 194,000 visitors to its website at www.lakeforestlibrary.org. Librarians answered 23,772 
questions and provided 931 individual library technology and tutorial sessions. A total of 6,180 
cardholders checked out 288,584 items, including 62,078 e-books and resources. Over 27,500 
individuals attended the Library’s 797 programs and self-directed projects.  
 
The Library hosted popular reading and literacy programs for adults, teens, and children including 
1,000 Books Before Kindergarten, Summer and Winter Reading, Book Discussions and more. It 
was an enthusiastic partner in the community wide Native Voices movement and promoted both 
Native Voices and reading in the community through its signature events – Read Between the 
Ravines and Lake Forest Reads - which both featured Indigenous authors and events, as well as 
popular programming throughout the year. 
 
During the year, the library completed several major facilities enhancements such as a new HVAC 
chiller, a new boiler, new laptops and computers for patrons and staff, circulating wireless hotspots 
for patron use and the installation of new sidewalk lights. Work also began on the repair and 
restoration of the library’s historic dome with a projected completion date in August 2023.   
 
During this fiscal year, library management successfully advanced its strategic objectives and 
realized an increase in revenue of $505,901 from the projected budget primarily from the higher 
return on our investments. Expenses were also lower by $419,045 from the forecasted budget in 
view of reduced personnel costs and deferred projects.  
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FY2023 Financial Highlights 
 

 The Library’s total financial position increased by $1,055,241, due to well-managed 
expenditures, increased revenues from grants, private gifts, investment income, and a 1.4% 
CPI increase in property taxes. 

 

 As of the close of the last fiscal year, the Library’s governmental fund reported combined 
ending fund balances of $7,603,523, an increase of $531,916 from the prior year. This 
increase is due in part to increased revenues and responsible fiscal spending. 

 
 Total revenues in FY2023 were $5,044,561. Property taxes accounted for $4,463,978 or 

88% of all FY2023 revenues. Government Grant and Non-Government Grants and Gifts 
contributions accounted for $234,295 or 5% of all FY2023 revenues. The Library 
generated an additional $346,288 or 7% in investment income and other income. Overall 
revenues increased by $425,748 from $4,618,813 in FY2022 to $5,044,561 in FY2023. 

 
 Total expenditures in FY2023 were $4,512,645. Library services accounted for $3,043,272 

or 67% of all FY2023 expenditures. The Library building accounted for $560,415 or 12% 
and capital outlay accounted for $908,958 or 20% of all FY2023 expenditures that included 
a substantial investment in repairing and restoring the library’s historic dome. 

 
 The Library received $13,475 in impact fees in FY2023. It also received an Illinois Public 

Library Per Capita and Equalization Grant of $28,566.  
 

 
Overview of the Financial Statements 
 
This discussion is intended to serve as an introduction to the Library’s basic financial statements. 
The Library’s basic financial statements are comprised of three components:  
 

> Government-wide financial statements, 
> Fund financial statements, and 
> Notes to the financial statements. 

 
This report also contains the required supplementary information in addition to the basic financial 
statements themselves.  
 
Government-Wide Financial Statements 
 
The government-wide financial statements (see pages 10 to 11) are designed to be corporate-like 
in that all governmental activities are consolidated into columns which add to a total for the 
Primary Government. The focus of the Statement of Net Position (the Unrestricted Net Position) 
is designed to be similar to bottom line results for the Library and its activities. This statement 
combines and consolidates governmental fund’s current financial resources (short-term spendable 
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resources) with capital assets and long-term obligations using the accrual basis of accounting and 
economic resources measurement focus. 

The Statement of Activities (see page 11) is focused on both the gross and net cost of various 
activities, which are supported by the government’s general taxes and other resources. This is 
intended to summarize and simplify the user’s analysis of the cost of various governmental 
services of Library activities. The Governmental Activities reflect the Library’s operations. 
Property taxes finance the majority of these operations.  

Fund Financial Statements 

Traditional users of governmental financial statements will find the Fund Financial Statements 
(see pages 12-15) presentation more familiar.  

While the General Fund column on the Governmental Fund Financial Statements is essentially the 
same as the Governmental Activities column on the Government-Wide Financial Statement, the 
Governmental Funds Total column requires a reconciliation because of the different measurement 
focus (current financial resources versus total economic resources) which is reflected on the page 
following each statement. The flow of current financial resources will reflect capital expenditures 
as expenditures. The reconciliation will eliminate these transactions and incorporate the capital 
assets and long-term obligations (pension and others) into the Governmental Activities column (in 
the Government-wide statements). 

Notes to the Financial Statements 

The notes to the financial statements provide additional information that is essential to 
understanding the government-wide financial statements and the various fund financial statements. 

Other Information 

Other information is also included in this report. The other information includes the pension 
information of the Illinois Municipal Retirement Fund and budget to actual comparisons.   

Government-Wide Financial Analysis 

The Library’s combined net position increased $1,055,241 from $9,522,555 in FY2022 to 
$10,577,796 in FY2023. Total assets decreased by $174,206 from $15,662,608 in FY2022 to 
$15,448,402 in FY2023. Liabilities increased by $874,731 from $387,895 in FY2022 to 
$1,262,626 in year FY2023.  

Pension Funding Ratios were negatively impacted as of December 31, 2022 due to the negative 
investment returns of –12.9% that year. Because investment returns vary widely each year, IMRF 
uses an industry standard best practice called “smoothing” to limit employer rate volatility. Each 
year, IMRF only recognizes 20% or 1/5th of its investment gain or loss for employer rate-setting 
purposes. There is a two-year lag before investment results first affect employer rates, so the 2022 
loss will impact the library’s 2024 contribution rates. IMRF is currently 91.59% funded, including 
the actuarial accrued liability of retirees which is 100% funded. 
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Table 1 reflects the condensed Statement of Net Position as compared to FY2022.  
 
 

Table 1 
Financial Statement 

As of April 30, 2022 and 2023 

 
 

 

 
The Library’s total revenues increased $425,748 from $4,618,813 in FY2022 to $5,044,561 in 
FY2023. The total expenditures in FY2023 were $4,512,645. Library services accounted for 
$3,043,272 or 67% of all FY2023 expenditures. Overall expenditures increased by $815,020 from 
$3,697,625 in FY2022 to $4,512,645 in FY2023, as more work was done on capital projects such 
as Dome, HVAC, new laptops and computers and sidewalk lights. Table 2 reflects the changes in 
revenues and expenses compared to FY2022.  
 
  

FY2022 FY2023

Current And Other Assets 11,634,690          12,396,610     
Net Pension Asset 1,477,936            ‐                   
Capital Assets, Net 2,549,982            3,091,792       
Total Assets $15,662,608 $15,488,402

Deferred Outflows of Resources $207,519 $1,052,307

Total  $15,870,127 $16,540,709

Total Liabilities $387,895 $1,262,626

Deferred Inflows of Resources $5,959,677 $4,700,287

Net Investment in Capital Assets 2,536,673            3,091,792       
Restricted for Employee Retirement 1,477,936            ‐                   
Unrestricted 5,507,946            7,486,004       
Total Net Position $9,522,555 $10,577,796

Total  $15,870,127 $16,540,709
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Table 2 
Changes in Fund Balance 

For the Fiscal Year Ended April 30, 2022 and 2023 
 
 

 
 

 
  

FY2022 FY2023

Revenues

Property Taxes 4,375,175 4,463,978

Intergovernmental 101,341 117,016

Grants and Contributions 44,898 117,279

Charges for Services (Including Impact Fees) 57,000 35,088

Fines and Penalties 2,895 3,650

Investment Income 37,504 307,550

Total Revenues $4,618,813 $5,044,561

Expenditures

Library Services 3,100,446 3,043,272

Library Building 423,442 560,415

Capital Outlay 173,737 908,958

Debt Service ‐                         ‐                        
Total Expenditures $3,697,625 $4,512,645

Excess of Revenues Over Expenditures $921,188 $531,916

Total Other Financing Sources ‐                         ‐                        
Net Change In Fund Balance $921,188 $531,916

Fund Balance, Beginning Of Year $6,150,419 $7,071,607

Fund Balance, End Of Year $7,071,607 $7,603,523
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The graph below shows revenues and expenditures for this year in comparison to the last fiscal 
year. 
 

 
 

 
Financial Analysis of the Government Funds 
 

Traditional users of governmental financial statements will find the Fund Financial Statements 
presentation more familiar. The focus is on Major Funds, rather than fund types. 
 

The Governmental Fund presentation is presented on a source and uses of liquid resources basis. 
This is the manner in which the financial plan (the budget) is typically developed. The flow and 
availability of liquid resources is a clear and appropriate focus of any analysis of a government. 
Funds are established for various purposes and the Fund Financial Statement allows the 
demonstration of sources and uses and/or budgeting compliance associated therewith. 
 

 
General Fund Budgetary Highlights 
 

The actual revenues were 11% greater than projected revenues by $505,901 in the General Fund 
for the year ended April 30, 2023. This is due to the Library receiving more revenue from taxes   
and investment income than originally forecasted.  
 
The actual expenditures for fiscal year 2023 were 8% less than the budget by $419,045 as a result 
of Library’s responsible fiscal management. Additionally, the Library was still in the process of 
restoring key personnel due to the leadership transition.  
 
As of the close of the last fiscal year, the Library’s governmental fund reported combined ending 
fund balances of $7,603,523, an increase of $531,916 from the prior year 
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Capital Assets 
 

At the end of FY2023, the Library had total capital assets (net of accumulated depreciation) of 
$3,091,792 invested in a broad range of capital assets including art, equipment, buildings, land, 
land improvements, and library materials. 
 

The total increase in the Library’s cost value of capital assets for the current year was $541,810. 
Most of the capital asset acquisitions in FY2023 were related to replacement of equipment, the 
purchase of library materials and construction. All retirements in FY2023 related to library 
materials and equipment. Additional information on capital assets can be found in Note 3 of the 
basic financial statements (page 22). 
 

 

 
Debt Outstanding 
 

The Library has no bonded indebtedness currently outstanding. 
 
FY 2024 Priorities 
After the repair and restoration of the historic dome is completed in the summer of 2023, the library 
will need to address several other long-postponed facilities and infrastructure challenges in order 
to enhance the user experience for library patrons. The library plans to work extensively with all 
sections of the Lake Forest community to craft an exciting vision and strategic priorities in order 
to most effectively serve the residents of Lake Forest. We anticipate that several new initiatives 
will be identified during this process for implementation during the next three years.     
   
Requests for Information 
 

This financial report is designed to provide our citizens, customers, investors, and creditors with a 
general overview of the Library’s finances and to demonstrate the Library’s accountability for the 
money it receives. Questions concerning this report or requests for additional financial information 
should be directed to Ishwar Laxminarayan, Executive Director, Lake Forest Library, 360 East 
Deerpath Road, Lake Forest, IL 60045. 
 

FY2022 FY2023

Land 70,000                  70,000                 
Construction in Progress ‐                        480,000               
Art 168,500                168,500               
Building 374,552                354,839               
Improvements Other than Buildings 537,420                474,593               
Machinery and Equipment 1,399,510            1,543,860           
Total $2,549,982 $3,091,792

Table 3

Capital Assets (Net of Depreciation)



B A S I C  F I N A N C I A L  S T A T E M E N T S  
 

The basic financial Statements include integrated sets of financial statements as required by the GASB. The 
sets of statements include: 
 

• Government-wide Financial Statements 
 

• Fund Financial Statements – Governmental Fund 
 
In addition, the notes to the financial statements are included to provide information that is essential to a 
user’s understanding of the basic financial statements. 



Lake Forest Library
Statement of Net Position
April 30, 2023

Governmental
Activities

Assets
Cash and cash equivalents 7,695,677$          
Receivables (net of allowance for uncollectibles):

Property taxes 4,654,873            
Other taxes 23,567                 
Accounts 22,493                 

Capital assets not being depreciated 718,500               
Capital assets being depreciated (net of accumulated depreciation) 2,373,292            

Total assets 15,488,402          

Deferred Outflows of Resources
Deferred outflows of resources related to pensions 1,046,536            
Deferred outflows related to total OPEB liability 5,771                   

Total deferred outflows of resources 1,052,307            

Liabilities
Accounts payable 75,415                 
Accrued liabilities 62,799                 
Long-term obligations:

Due within one year 34,724                 
Due in more than one year 1,089,688            

Total liabilities 1,262,626            

Deferred Inflows of Resources
Property taxes levied for future periods 4,654,873            
Deferred inflows of resources related to pensions 6,384                   
Deferred inflows related to total OPEB liability 39,030                 

Total deferred inflows of resources 4,700,287            

Net Position
Net investment in capital assets 3,091,792            
Unrestricted 7,486,004            

Total net position 10,577,796$        

See notes to financial statements 
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Lake Forest Library
Statement of Activities
Year Ended April 30, 2023

Net
(Expense)

Operating Revenue and
Charges for Grants and Changes in

Functions/Programs Expenses Services Contribution Net Position

Governmental activities
Library services 3,989,320$      38,738$           117,279$         (3,833,303)$     

Total governmental activities 3,989,320$      38,738$           117,279$         (3,833,303)       

General revenues:
Property taxes 4,463,978        
Replacement taxes 117,016           
Investment income 307,550           

Total general revenues 4,888,544        

Change in net position 1,055,241        

Net Position, Beginning 9,522,555        

Net Position, Ending 10,577,796$    

Program Revenues

See notes to financial statements 
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Lake Forest Library
Governmental Fund
Balance Sheet
April 30, 2023

General
Fund

Cash and cash equivalents 7,695,677$         
Receivables (net of allowance for doubtful accounts):

Property taxes 4,654,873           
Other taxes 23,567                
Miscellaneous 22,493                

Total assets 12,396,610$       

Liabilities
Accounts payable 75,415$              
Accrued liabilities 62,799                

Total liabilities 138,214              

Deferred Inflows of Resources
Property taxes levied for future periods 4,654,873           

Total deferred inflows of resources 4,654,873           

Fund Balance
Unassigned 7,603,523           

Total fund balance 7,603,523           

Total liabilities, deferred inflows of resources and fund balance 12,396,610$       

Liabilities Deferred Inflows of Resources and Fund Balance

Assets

See notes to financial statements 
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Lake Forest Library
Reconciliation of the Governmental Fund
Balance Sheet to the Statement of Net Position
April 30, 2023

Total Fund Balances, Governmental Funds 7,603,523$             

Amounts reported for governmental activities in the Statement of Net
 position are different because:

The cost of capital assets (buildings and improvements, furniture and 
equipment) purchased or constructed is reported as an expenditure in 
governmental funds. The Statement of Net Position includes those 
capital assets among the assets of the Library as a whole.

Cost of capital assets 8,060,725$             
Depreciation expense to date (4,968,933)    

3,091,792     

Deferred outflows of resources related to pensions do not relate to current
financial resources and are not included in the Governmental Funds 
Balance Sheet. 1,046,536     

Deferred outflows of resources related to OPEB liability do not relate to current
financial resources and are not included in the Governmental Funds 
Balance Sheet. 5,771            

Deferred inflows of resources related to pensions do not relate to current
financial resources and are not included in the Governmental Funds 
Balance Sheet. (6,384)           

Deferred inflows of resources related to OPEB liability  do not relate to current
financial resources and are not included in the Governmental Funds 
Balance Sheet. (39,030)         

Long-term assets/liabilities applicable to the Library's governmental activities
are not due and payable in the current period, and accordingly, are not 
reported as fund liabilities.  All liabilities - both current and long-term,
are reported in the Statement of Net Position.

Compensated absences (100,531)       
Net pension liability (952,408)       
Total OPEB liability (71,473)         

(1,124,412)    

Net Position of Governmental Activities 10,577,796$           

See notes to financial statements 
13



Lake Forest Library
Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Fund
Year Ended April 30, 2023

General
Fund

Revenues
Property taxes 4,463,978$      
Intergovernmental 117,016           
Grants and contributions 117,279           
Charges for services 35,088             
Fines and penalties 3,650               
Investment income 307,550           

Total revenues 5,044,561        

Expenditures
Library services:

Personnel services 2,069,504        
Other 973,768           

Library building:
Personnel services 266,301           
Other 294,114           

Capital outlay:
Capital improvements 908,958           

Total expenditures 4,512,645        

Net change in fund balance 531,916           

Fund Balance, Beginning 7,071,607        

Fund Balance, Ending 7,603,523$      

See notes to financial statements 
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Lake Forest Library
Reconciliation of the Governmental Fund
Statement of Revenues, Expenditures and Changes in Fund Balances to the Statement of Activities
Year Ended April 30, 2023

Net Change in Fund Balances - Total Governmental Funds 531,916$         

Amounts reported for governmental activities in the Statement of Activities 
 are different because:

Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over 
their estimated useful lives as depreciation expense.  This is the amount 
by which depreciation exceeds capital outlay in the current period.

Depreciation expense (419,966)$       
Loss on disposal (9,468)             
Capital outlay 971,244           

541,810           
In the Statement of Activities, operating expenses are measured by the amounts

incurred during the year. However, several of these items are included in the
governmental funds only to the extent that they require the expenditure of current
financial resources:

Compensated absences (1,504)             
Financed purchases 13,309             
Total OPEB liability 58,020             
Net pension asset/liability (2,430,344)      
Deferred outflows of resources related to pensions 844,318           
Deferred outflows of resources related to total OPEB liability 470                  
Deferred inflows of resources related to pensions 1,517,142        
Deferred inflows of resources related to total OPEB liability (19,896)           

(18,485)           

Change in Net Position - Governmental Activities 1,055,241$      

See notes to financial statements 
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1. Summary of Significant Accounting Policies  

The financial statements of the Lake Forest Library (the Library) have been prepared in conformity with 
accounting principles generally accepted in the United States of America as applied to governmental units 
(hereinafter referred to as general accepted accounting principles (GAAP). The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting 
and financial reporting principles. The more significant of the Library’s accounting policies are described 
below. 

Reporting Entity 

The Library is a discretely presented component of the City of Lake Forest, Illinois (the City) pursuant 
to GASB Statement No. 61, since the City is financially accountable for the Library. 

Basis of Presentation 

Government-wide Financial Statements 

The government-wide financial statements (i.e., the statement of net position and the statement 
of activities) report information on all of the activities of the Library. Governmental activities 
generally are financed through property taxes. The statement of activities demonstrates the 
degree to which the direct expenses of a given function are offset by program revenues. Direct 
expenses are those that are clearly identifiable with a specific function. Program revenues include 
(1) charges to customers or applicants who purchase, use or directly benefit from goods, services 
or privileges provided by a given function and (2) grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular function. Taxes and other items not 
properly included among program revenues are reported as general revenues instead. 

Fund Financial Statements 

The accounts of the Library in the governmental fund financial statements are organized and 
operated on the basis of funds. A fund is an independent fiscal and accounting entity with a self-
balancing set of accounts that comprise its assets, deferred outflows of resources, liabilities, 
deferred inflows of resources, fund balance, revenues and expenditures. Fund accounting 
segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions. The minimum 
number of funds is maintained consistent with legal and managerial requirements. Separate 
financial statements are provided for the governmental (General) fund, the only fund of the 
Library. 

Measurement Focus, Basis of Accounting and Financial Statement Preparation 

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting. Under the accrual basis of accounting, revenues are 
recorded when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Property taxes are recognized as revenues in the year for which they are 
levied and intended to be utilized. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 

Governmental funds are used to account for the Library's general government activities. 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Under the modified accrual basis 
of accounting, revenues are recognized when susceptible to accrual, i.e., when they are both 
measurable and available. 
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Measurable means that the amount of the transaction can be determined and available means 
collectible within the current period or soon enough thereafter to be used to pay liabilities of the 
current period. The Library considers all revenues, except for property taxes, available if they are 
collected within 90 days after year-end. Revenues for property taxes are considered to be available if 
they are collected within 60 days of the end of the current fiscal year. Expenditures are recorded 
when the related fund liability is incurred, except for unmatured principal and interest on general long-
term debt which is recognized when due and certain compensated absences, claims and judgments 
which are recognized when the obligations are expected to be liquidated with expendable available 
financial resources.  

Property taxes, replacement taxes and interest on investments associated with the current fiscal 
period are susceptible to accrual and are recognized as revenues of the current fiscal period. Other 
receipts become measurable and available when cash is received by the Library and are recognized 
as revenue at that time. 

Grant funds are considered to be earned to the extent of expenditures made under the provisions of 
the grant and accordingly, when such funds are received they are recorded as unearned revenues 
until earned. 

The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets, liabilities, deferred inflows of resources and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenditures/expenses during the reporting period. Actual results could differ from those estimates. 

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and Net 
Position or Equity 

Deposits and Investments 

The Library considers all highly liquid investments with a maturity date within three months of the 
date acquired to be cash equivalents. 

The Library is authorized to invest in the following types of securities under Illinois law: 

• Bonds, notes, certificates of indebtedness, treasury bills or other securities which are 
guaranteed by the full faith and credit of the United States of America; 

• Bonds, notes, debentures or other similar obligations of the U.S. government or its 
agencies; 

• Interest-bearing bonds of any county, township, city, incorporated town, municipal 
corporation or school district and the bonds shall be registered in the name of the Library 
or held under a custodial agreement at a bank, provided the bonds shall be rated at the 
time of purchase within the four highest general classifications established by a rating 
service of nationally recognized expertise in rating bonds of states and their political 
subdivisions; 

• Interest-bearing savings accounts, interest-bearing certificates of deposit, interest-
bearing deposits or any other investments constituting direct obligations of any bank as 
defined by the Illinois Banking Act (205 ILCS 5/1 et. seq.), provided, however, that such 
investments may be made only in banks which are insured by the Federal Deposit 
Insurance Corporation (FDIC); 
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• Commercial paper – issuer must be a United States corporation with more than $500 
million in assets, rating must be within the highest tier (e.g., A-1, P-1, F-1, D-1 or higher) 
by two standard rating services, must mature within 180 days of purchase, such 
purchases cannot exceed 10% of the corporation’s outstanding obligations and such 
purchases cannot exceed one-third of funds; 

• Money Market Mutual Funds – registered under the Investment Company Act of 1940 (15 
U.S.C.A. § 80a-1 et. seq.), provided the portfolio is limited to bonds, notes, certificates, 
treasury bills or other securities which are guaranteed by the full faith and credit of the 
federal government as to principal and interest; 

• Short-term discount obligations of the Federal National Mortgage Association 
(established by or under the National Housing Act (1201 U.S.C. 1701 et. seq.)) or in 
shares or other forms of securities legally issuable by savings banks or savings and loans 
associations incorporated under the laws of Illinois or any other state or under the laws of 
the United States, provided, however, that the shares or investment certificates of such 
savings banks or savings and loans associations are insured by the Federal Deposit 
Insurance Corporation; 

• Dividend-bearing share accounts, share certificate accounts or class of share accounts of 
a credit union chartered under the law of the State of Illinois or the laws of the United 
States; provided, however, the principal office of the credit unions must be located within 
the State of Illinois; and, provided further, that such investments may be made only in 
those credit union accounts of which are insured by applicable law; 

• The Public Treasurer's Investment Pool created under Section 17 of the State Treasurer 
Act (15 ILCS 505/17) or in a fund managed, operated and administered by a bank 
subsidiary of a bank or subsidiary of a bank holding company or use the services of such 
an entity to hold and invest or advice regarding the investment of any public funds; and 

• Repurchase agreements of government securities having the meaning set out in the 
Government Securities Act of 1986 (15 U.S.C.A § 780-5) subject to the provisions of that 
Act and the regulations issued thereunder, provided, however, that such government 
securities, unless registered or inscribed in the name of the Library, shall be purchased 
through banks or trust companies authorized to do business in the State of Illinois; and 
such other repurchase agreements as are authorized in subsection (h) of Section 2 of the 
Public Funds Investment Act (30 ILCS 235/2). Repurchase agreements may be executed 
only with approved financial institutions or broker/dealers meeting the Library’s 
established standards, which shall include mutual execution of a Master Repurchase 
Agreement adopted by the Library. 

Custodial Credit Risk - Deposits 

Custodial credit risk for deposits is the risk that in the event of a financial institution failure, 
the Library's deposits may not be returned to the Library. The Library’s investments are made 
on its behalf by the City in accordance with the Public Funds Investment Act (30 ILCS 235/1) 
(the Act) and the City’s investment policy. The City’s investment policy requires that deposits 
that exceed the amount insured by FDIC, NCUA and/or SIPC insurance protection be 
collateralized, at the rate of 110% of such deposits, by U.S. Government securities, 
obligations of Federal instrumentalities, obligations of the State of Illinois or general obligation 
bonds of the City. 
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Credit Risk  

Credit risk is the risk that an issuer or other counterparty will not fulfill its obligation. The 
Library's investment policy limits the Library's exposure to credit risk by limiting investments 
to the safest types as described above. 

Property Tax Receivable 

Tax bills for levy year 2022 are prepared by Lake County and issued in May 2023 and are 
payable in two installments, on or about June 1, 2023 and September 1, 2023 or within 30 days 
of the tax bills being issued. 

The county collects such taxes and remits them periodically. The 2022 property tax levy is 
recognized as a receivable and deferral in fiscal 2023, net the 1.5% allowance for uncollectible. 
As the taxes become available to finance current expenditures, they are recognized as revenues. 
At April 30, 2023, the property taxes receivable and property taxes levied for future periods 
consisted of the estimated amount collectible from the 2022 levy. 

Property taxes for levy year 2023 attaches as an enforceable lien on January 1, 2023, on 
property values assessed as of the same date. Taxes are levied by December following the lien 
date (by passage of a Tax Levy Ordinance). The 2023 tax levy, which attached as an enforceable 
lien on the property as of January 1, 2023, has not been recorded as a receivable as of April 30, 
2023, as the tax has not yet been levied by the City and will not be levied until December 2023 
and therefore, the levy is not measurable at April 30, 2023. 

Capital Assets 

Capital assets, which include property, buildings, equipment, art and intangible assets (software) 
are reported in the government-wide financial statements. Capital assets are defined by the 
Library as assets with an initial individual cost of more than $10,000 and a useful life greater than 
1 year, with the exception of books and materials. Such assets are recorded at historical cost or 
estimated historical cost if purchased or constructed. Donated capital assets are recorded at 
acquisition value at the date of donation.  

The cost of normal maintenance and repairs that do not add to the value of the asset or materially 
extend assets' lives are not capitalized. 

Depreciation of capital assets is provided using the straight-line method over the following 
estimated useful lives: 

Assets  Years 
 

Building  30–50 
Improvements other than buildings  40–80 
Vehicles, machinery, equipment and software  3–20 
Books and materials  6 

 
Deferred Outflows of Resources 

A deferred outflow of resources represent a consumption of net assets that applies to a future 
period and will not be recognized as an outflow of resources (expense/expenditure) until that 
future time.  
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Compensated Absences 

Under terms of employment, employees are granted sick leave and vacations in varying amounts. 
Only benefits considered to be vested are disclosed in these statements. All vested vacation and 
sick leave pay is accrued when incurred in the government-wide statements. A liability for these 
amounts is reported in governmental funds only if they have matured, for example, as a result of 
employee resignations and retirements and are payable with expendable resources. 

Deferred Inflows of Resources 

A deferred inflow of resources represent an acquisition of net assets that applies to a future 
period and therefore will not be recognized as an inflow of resources (revenue) until that future 
time.  

Equity Classifications 

Fund Balances 

GAAP establishes fund balance classifications that comprise a hierarchy based primarily on 
the extent to which a government is bound to observe constraints imposed upon the use of 
the resources reported in the governmental funds. Within the governmental fund types, the 
Library’s fund balances are reported in one of the following classifications: 

Nonspendable – includes amounts that cannot be spent because they are either: a) not 
in spendable form; or b) legally or contractually required to be maintained intact. 

Restricted – includes amounts that are restricted to specific purposes, that is, when 
constraints placed on the use of resources are either: a) externally imposed by creditors 
(such as through debt covenants), grantors, contributors or laws or regulations of other 
governments; or b) imposed by law through constitutional provisions or enabling 
legislation. 

Committed – includes amounts that can only be used for specific purposes pursuant to 
constraints imposed by formal action of the Library’s highest level of decision-making 
authority. Committed amounts cannot be used for any other purpose unless the Library 
removes or changes the specified use by taking the same type of action it employed to 
previously commit those amounts. The Library’s highest level of decision-making 
authority rests with the Library Board of Trustees. The Library passes formal resolutions 
to commit their fund balances. 

Assigned – includes amounts that are constrained by the Library’s intent to be used for 
specific purposes, but that are neither restricted nor committed. Intent is expressed by: 
a) the Library Board itself; or b) a body or official to which the Board has delegated the 
authority to assign amounts to be used for specific purposes. The Board has not 
delegated this to anyone at this time. 

Unassigned – includes the residual fund balance that has not been restricted, committed 
or assigned. 

In the General Fund, it is the Library’s policy to consider restricted resources to have been 
spent first when an expenditure is incurred for which both restricted and unrestricted (i.e. 
committed, assigned or unassigned) fund balances are available, followed by committed and 
then assigned fund balances. Unassigned amounts are only used after the other resources 
have been used. 
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Net Position 

In the government-wide financial statements, equity is being displayed in three components as 
follows: 

Net Investment in Capital Assets 

This consists of capital assets, net of accumulated depreciation, less the outstanding 
balances of any bonds, mortgages, notes or other borrowings that are attributable to the 
acquisition, construction or improvement of those assets. 

Restricted 

This consists of net position that is legally restricted by outside parties or by law through 
constitutional provisions of enabling legislation. When both restricted and unrestricted 
resources are available for use, generally it is the Library’s policy to use restricted resources 
first, then unrestricted resources when they are needed. 

Unrestricted 

This consists of net position that does not meet the definition of restricted or net investment in 
capital assets. 

 
2. Deposits and Investments  

For disclosure purposes, for the Lake Forest Library, cash and cash equivalents are segregated into the 
following components: 

  
Cash and Cash 

Equivalents 
 

Cash on hand  $ 350 
Deposits with financial institutions   7,695,327 

    
Total  $ 7,695,677 

 
Custodial Credit Risk - Deposits 

As of April 30, 2023, the Library’s bank balances were not subject to custodial credit risk as they were 
either insured or collateralized with investments held by the Library or its agent, in the Library’s name. 
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3. Capital Assets 

The Library’s capital asset activity for the year ended April 30, 2023, was as follows: 

  
Beginning 
Balance  Increases  Decreases  

Ending 
Balance 

 
Capital assets not being 

depreciated:             
Land  $ 70,000  $ -  $ -  $ 70,000 
Construction in progress   -   480,000   -   480,000 
Art   168,500   -   -   168,500 

             
Total capital assets not 

being depreciated   238,500   480,000   -   718,500 
             
Capital assets being depreciated:             

Buildings   1,180,907   -   -   1,180,907 
Improvements other than 

buildings   2,271,091   -   -   2,271,091 
Machinery and equipment   3,756,490   491,244   357,507   3,890,227 

             
Total capital assets 

being depreciated   7,208,488   491,244   357,507   7,342,225 
             
Less accumulated depreciation 

for:             
Buildings   806,355   19,713   -   826,068 
Improvements other than 

buildings   1,733,671   62,827   -   1,796,498 
Machinery and equipment   2,356,980   337,426   348,039   2,346,367 

             
Total accumulated 

depreciation   4,897,006   419,966   348,039   4,968,933 
             

Net capital assets being 
depreciated   2,311,482   (71,278)   9,468   2,373,292 

             
Total governmental 

activities capital 
assets, net of 
accumulated 
depreciation  $ 2,549,982  $ (551,278)  $ 9,468  $ 3,091,792 
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4. Long-Term Liabilities 

During the year ended April 30, 2023, the following is the long-term liability activity for the Library: 

  
Beginning 
Balance  Increases  Decreases  

Ending 
Balance  

Amounts 
Due Within 
One Year 

 
Governmental activities:                

Financed purchases  $ 13,309  $ -  $ 13,309  $ -  $ - 
Total OPEB liability   129,493   -   58,020   71,473   29,724 
Net pension liability   -   952,408   -   952,408   - 
Compensated absences   99,027   161,605   160,101   100,531   5,000 
                

Total long-term 
liabilities  $ 241,829  $ 1,114,013  $ 231,430  $ 1,124,412  $ 34,724 

 
The Library’s long-term obligations will be liquidated by the Library’s General Fund. 

5. Retirement Systems Illinois Municipal Retirement Fund 

The Library contributes to the Illinois Municipal Retirement Fund (IMRF) an agent multiple employer 
pension plan that acts as a common investment and administrative agent for local governments and 
school districts in Illinois through the City of Lake Forest. The Illinois Pension Code establishes the 
benefit provisions of the plan that can only be amended by the Illinois General Assembly. IMRF issues a 
publicly available financial report that includes financial statements and required supplementary 
information. That report may be obtained by writing to the Illinois Municipal Retirement Fund, 2211 York 
Road, Suite 500, Oak Brook, Illinois 60523. 

The employees of the Library are pooled with the employees of the City of Lake Forest for purposes of 
actuarial valuation. As the Library is participating under the City’s employer number, IMRF is considered 
to be a cost-sharing plan for the Library. 

Plan Description - All employees hired in positions that meet or exceed the prescribed annual hourly 
standard must be enrolled in IMRF as participating members. IMRF has a two tier plan. Members who 
first participated in IMRF or an Illinois Reciprocal System prior to January 1, 2011 participate in Tier 1. All 
other members participate in Tier 2. For Tier 1 participants, pension benefits vest after 8 years of service. 
Participating members who retire at age 55 (at reduced benefits) or after age 60 (at full benefits) with 
8 years of service are entitled to an annual retirement benefit, payable monthly for life in an amount equal 
to 1-2/3% of their final rate of earnings (average of the highest 48 consecutive months' earnings during 
the last 10 years) for credited service up to 15 years and 3% for each year thereafter. 
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For Tier 2 participants, pension benefits vest after 10 years of service. Participating members who retire 
at age 62 (at reduced benefits) or after age 67 (at full benefits) with 10 years of service are entitled to an 
annual retirement benefit, payable monthly for life in an amount equal to 1-2/3% of their final rate of 
earnings for the first 15 years of service credit, plus 2% for each year of service after 15 years to a 
maximum of 75% of their final rate of earnings. Final rate of earnings is the highest total earnings during 
any 96 consecutive months within the last 10 years of service, divided by 96. Under Tier 2, the pension is 
increased every year after retirement, upon reaching age 67, by the lesser of 3% of the original pension 
amount or 1/2 of the increase in the Consumer Price Index of the original pension amount. 

Contributions - As set by statute, Library employees participating in IMRF are required to contribute 
4.50% of their annual covered salary. The statute requires the Library to contribute the amount 
necessary, in addition to member contributions, to finance the retirement coverage of its own employees. 
The Library's actuarially determined contribution rate for calendar year 2022 was 8.40% of annual 
covered payroll. The Library also contributes for disability benefits, death benefits and supplemental 
retirement benefits, all of which are pooled at the IMRF level. Contribution rates for disability and death 
benefits are set by the IMRF Board of Trustees, while the supplemental retirement benefits rate is set by 
statute. 

Fiduciary Net Position - Detailed information about the IMRF fiduciary net position as of  
December 31, 2022 is available in the separately issued City of Lake Forest, Illinois Annual 
Comprehensive Financial Report as of and for the year ended April 30, 2023. 

Net Pension Liability - At April 30, 2023, the Library reported an asset for its proportionate share of the 
net pension liability that reflected the Library’s portion of the total net pension liability associated with the 
City’s employer number. The amount recognized by the Library as its proportionate share of the net 
pension liability, the City’s share of the net pension liability and the total net pension liability associated 
with the City’s employer number were as follows: 

Library's proportionate share of the collective net pension liability 952,408$          
City's proportionate share of the collective net pension liability 9,578,816         

   Total 10,531,224$      
 

The net pension liability was measured as of December 31, 2022. The Library’s proportion of the net 
pension liability was based on the Library’s share of contributions to IMRF for the fiscal year ended 
April 30, 2023, relative to the total contributions of the Library and the City during that period. At  
April 30, 2023, the Library’s proportion was 9.04%. The Library’s proportion at April 30, 2022 was 9.04%. 

Summary of Significant Accounting Policies - For purposes of measuring the collective net pension 
liability, deferred outflows of resources and deferred inflows of resources related to pensions and pension 
expense, information about the fiduciary net position of IMRF and additions to/deductions from IMRF 
fiduciary net position have been determined on the same basis as they are reported by IMRF. For this 
purpose, benefit payments (including refunds of employee contributions) are recognized when due and 
payable in accordance with the benefit terms. Investments are reported at fair value. 

Actuarial Assumptions - The assumptions used to measure the total pension asset in the December 31, 
2022 annual actuarial valuation included a 7.25% investment rate of return, (b) projected salary increases 
from 2.85% to 13.75%, including inflation and (c) price inflation of 2.25%. The retirement age is based on 
experience-based table of rates that are specific to the type of eligibility condition. 
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Mortality - For nondisabled retirees, the Pub-2010, Amount-Weighted, below-median income, General, 
Retiree, Male (adjusted 106%) and Female (adjusted 105%) tables and future mortality improvements 
projected using scale MP-2020. For disabled retirees, the Pub-2010, Amount-Weighted, below-median 
income, General, Disabled Retiree, Male and Female (both unadjusted) tables and future mortality 
improvements projected using scale MP-2020. For active members, the Pub-2010, Amount-Weighted, 
below-median income, General, Employee, Male and Female (both unadjusted) tables and future 
mortality improvements projected using scale MP-2020. 

Long-Term Expected Real Rate of Return - The long-term expected rate of return on pension plan 
investments was determined using an asset allocation study in which best-estimate ranges of expected 
future real rates of return (net of pension plan investment expense and inflation) were developed for each 
major asset class. These ranges were combined to produce long-term expected rate of return by the 
target asset allocation percentage and by adding expected inflation. The target allocation and best 
estimates of arithmetic and geometric real rates of return for each major asset class are summarized in 
the following table: 

    Projected Returns/Risk 

Asset Class  
Target 

Allocation  
One Year 

Arithmetic  
Ten Year 

Geometric 
 
Equities  35.50 %  7.82 %  6.50 % 
International equities  18.00   9.23   7.60  
Fixed income  25.50   5.01   4.90  
Real estate  10.50   7.10   6.20  
Alternatives  9.50        

Private equity     13.43   9.90  
Hedge funds     -   -  
Commodities     7.42   6.25  

Cash equivalents  1.00   4.00   4.00  
 

Discount Rate - The discount rate used to measure the total collective pension liability for IMRF was 
7.25%. The discount rate calculated using the December 31, 2021 measurement date was 7.25%. The 
projection of cash flows used to determine the discount rate assumed that member contributions will be 
made at the current contribution rate and that the City’s and Library’s contributions will be made at rates 
equal to the difference between actuarially determined contribution rates and the member rate. Based on 
those assumptions, the fiduciary net position was projected to be available to make all projected future 
benefit payments of current plan members. Therefore, the long-term expected rate of return on 
investments was applied to all periods of projected benefits to determine the total pension liability. 

Discount Rate Sensitivity - The following is a sensitivity analysis of the Library’s proportionate share of 
the net pension liability to changes in the discount rate. The table below presents the Library’s 
proportionate share of the net pension liability calculated using the discount rate of 7.25% as well as what 
the Library’s proportionate share of the net pension liability would be if it were to be calculated using a 
discount rate that is 1-percentage-point lower (6.25%) or 1-percentage-point higher (8.25%) than the 
current rate: 

  1% Decrease  
Current 

Discount Rate  1% Increase 
 

Library’s proportionate share of the collective 
net pension liability (asset)  $ 2,506,019  $ 952,408  $ (298,505) 
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Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
to Pensions - For the year ended April 30, 2023, the Library recognized pension expense of $157,777. 
The Library reported deferred outflows and inflows of resources related to pension from the following 
sources: 

Difference between expected and actual experience 157,222$                     3,158$                         
Changes in assumptions -                                   3,226                           
Net difference between projected and actual earnings on
  pension plan investments 859,016                       -                                   
Contributions subsequent to the measurement date 30,298                         -                                   

Total 1,046,536$                  6,384$                         

 
The amount reported as deferred outflows resulting from contributions subsequent to the measurement 
date in the above table will be recognized as a reduction in the net pension liability/(asset) for the year 
ending April 30, 2024. The remaining amounts reported as deferred outflows and inflows of resources 
related to pensions $ 1,009,854 will be recognized in pension expense as follows: 

Amount

Years ending December 31:
2024 40,612$                 
2025 181,273                 
2026 286,696                 
2027 501,273                 

Total 1,009,854$             

 
6. Other Postemployment Benefits 

Plan Description - In addition to providing the pension benefits described in Note 5, the Library (through 
the City) provides post-employment health care benefits (OPEB) for retired employees. Hereinafter, the 
medical and dental plan benefits offered are referred to as the Plan. The Plan offers several medical and 
dental insurance benefit options to eligible retirees and their dependents. The benefits, benefit levels, 
employee contributions and employer contributions are governed by the Board and can only be amended 
by the Board. The Plan is not accounted for as a trust fund and an irrevocable trust has not been 
established. The Library does not issue a Plan report.  

Contributions and Benefits Provided - The Plan provides healthcare and dental coverage for retirees 
and their dependents. Employees before the age of 65 may remain on the Library’s insurance plan & pay 
the full cost of coverage. Dependent coverage may continue under COBRA should the Retiree coverage 
terminate. Once a retiree turns 65, they may elect a separate policy that is not administered by the 
Library. 
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Employees covered by benefit terms. At April 30, 2023, the following employees were covered by the 
benefit terms: 

Inactive plan members or beneficiaries currently receiving benefit 
payments   3 

Inactive plan members entitled to but not yet receiving benefit 
payments    - 

Active plan members   19 
    

Total   22 
 
Total OPEB Liability - The Library’s total OPEB liability of $71,473 was measured as of April 30, 2022 
and was determined by an actuarial valuation as of that date. 

Actuarial Assumptions and Other Inputs - The total OPEB liability in the April 30, 2023 actuarial 
valuation was determined using the following actuarial assumptions and other inputs, applied to all 
periods included in the measurement, unless otherwise specified: 

Inflation 2.25% 

Salary increases 3.00% 

Healthcare participation rate Currently participating – 16% 

Healthcare cost trend rates 
Initial – 10.00%; 
Ultimate – 5.00% 

 
The discount rate was based on the Bond Buyer 20-Bond G.O Index. Bond Rate as of April 30, 2023. 

Mortality rates were based on the PubG-2010(B) Improved Generationally using MP-2020 Improvement 
Rates, weighted per IMRF Experience Study Report dated December 14, 2020. 

The actuarial assumptions used in the April 30, 2023 valuation were based on the results of an actuarial 
experience study conducted by the independent actuary. 

Discount Rate - At April 30, 2023, the discount rate used to measure the total OPEB liability was a rate 
of 3.53%, which was a change from the April 30, 2022 rate of 3.21%. The rate was increased for a better 
reflection of the current high-quality fixed income environment. The underlying index used was the Bond 
Buyer 20-Bond G.O. Index.  

Changes in the Total OPEB Liability 

  
Total OPEB 

Liability 
 

Balances at April 30, 2022  $ 129,493 
Service cost   2,431 
Interest   3,541 
Difference between expected and actual experience   (27,075) 
Changes in assumptions or other inputs   1,458 
Benefit payments   (38,375) 

    
Balances at April 30, 2023  $ 71,473 
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Sensitivity of the Total OPEB Liability to Changes in the Discount Rate - The following presents 
the total OPEB, as well as what the total OPEB liability would be if it were calculated using a discount 
rate that is 1-percentage-point lower (2.53%) or 1-percentage-point higher (4.53%) than the current 
discount rate: 

  
1% Decrease 

(2.53%)  
Discount Rate 

(3.53%)  
1% Increase 

(4.53%) 
 

Total OPEB liability  $ 72,302  $ 71,473  $ 70,636 
 

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates - The 
following presents the total OPEB liability, as well as what the total OPEB liability would be if it were 
calculated using healthcare cost trend rates that are 1-percentage-point lower or 1-percentage-point 
higher than the current healthcare cost trend rates: 

  1% Decrease  
Healthcare Cost 

Trend Rates  1% Increase 
 

Total OPEB liability  $ 70,017  $ 71,473  $ 73,054 
 
OPEB Expense/(Income) and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to OPEB - For the year ended April 30, 2023, the Library recognized OPEB 
income of $(219). At April 30, 2023, the Library reported deferred outflows of resources and deferred 
inflows of resources related to OPEB from the following sources: 

  

Deferred 
Outflows of 
Resources  

Deferred 
Inflows of 
Resources 

 
Differences between expected and actual experience  $ -  $ 34,684 
Changes of assumptions   5,771   4,346 

       
Total  $ 5,771  $ 39,030 

 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to 
OPEB will be recognized in OPEB expense as follows: 

Years ending April 30:    
2024  $ (6,191) 
2025   (6,191) 
2026   (6,191) 
2027   (4,206) 
2028   (2,271) 
Thereafter   (8,209) 

    
Total  $ (33,259) 

 
 
7. Risk Management 

The Library is exposed to various risks of loss related to torts, theft of, damage to and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. The Library purchases 
commercial insurance to cover its risks. The Library has not had significant reductions in insurance 
coverage during the year nor did settlements exceed insurance coverage in any of the last three years.  
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8. Effect of New Accounting Standards on Current-Period Financial Statements 

The Governmental Accounting Standards Board (GASB) has approved the following:  

• Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements 

• Statement No. 96, Subscription-Based Information Technology Arrangements 

• Statement No. 99, Omnibus 2022 

• Statement No. 100, Accounting Changes and Error Corrections an amendment of GASB 
Statement No. 62 

• Statement No. 101, Compensated Absences 

When they become effective, application of these standards may restate portions of these financial 
statements. 

 



R E Q U I R E D   S U P P L E M E N T A R Y   I N F O R M A T I O N 
 
 

 
 



Lake Forest Library
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - General Fund
Year Ended April 30, 2023

Original and 2023 Variance with 
Final Budget Actual Final Budget

Revenues
Property taxes 4,394,900$          4,463,978$          69,078$               
Intergovernmental 25,000                 117,016               92,016                 
Grants and contributions 90,760                 117,279               26,519                 
Charges for services 17,500                 35,088                 17,588                 
Fines and penalties 500                      3,650                   3,150                   
Investment income 10,000                 307,550               297,550               

Total revenues 4,538,660            5,044,561            505,901               

Expenditures
Library services:

Personnel services 2,611,938            2,069,504            542,434               
Other 1,259,924            973,768               286,156               

Library building:
Personnel services 161,153               266,301               (105,148)              
Other 338,675               294,114               44,561                 

Capital outlay:
Capital improvements 560,000               908,958               (348,958)              
Contingency 450,669               -                           450,669               

Total expenditures 5,382,359            4,512,645            869,714               

Net change in fund balance (843,699)$            531,916               1,375,615$          

Fund Balance, Beginning 7,071,607            

Fund Balance, Ending 7,603,523$          

See notes to required supplementary information
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Lake Forest Library
Illinois Municipal Retirement Fund
Schedule of Library's Proportionate Share of the Net Pension Liability/(Asset) and Library Contributions
Eight Most Recent Fiscal Years

2016 2017 2018 2019

Library's proportion of the net pension liability 11.84% 10.90% 10.66% 9.38%

Library's proportionate share of the net pension liability 1,526,764$           1,320,867$           127,514$           1,415,574$         

City's proportionate share of the net pension liability 11,368,286           10,802,554           1,068,344          13,677,279         

Total net pension liability 12,895,050$         12,123,421$         1,195,858$         15,092,853$       

Covered payroll 1,585,497$           1,431,183$           1,412,607$         1,268,262$         

96.30% 92.29% 9.03% 111.62%

Plan fiduciary net position as a percentage of the total pension liability (asset) 86.95% 88.04% 98.83% 86.17%

Contractually required contribution 233,902$              177,896$              172,745$           156,757$            

Contributions in relation to the contractually required contribution (235,978)              (182,795)              (177,258)            (158,885)             

Contribution deficiency (excess) (2,076)$                (4,899)$                (4,513)$              (2,128)$               

Contributions as a percentage of covered payroll 14.88% 12.77% 12.55% 12.53%

2020 2021 2022 2023

Library's proportion of the net pension liability (asset) 9.38% 9.39% 9.08% 9.04%

Library's proportionate share of the net pension liability (asset) 521,685$              (451,219)$            (1,477,936)$       952,408$            

City's proportionate share of the net pension liability (asset) 4,821,513             (4,353,929)           (14,801,919)       9,578,816           

Total net pension liability 5,343,198$           (4,805,148)$          (16,279,855)$     10,531,224$       

Covered payroll 1,382,814$           1,326,186$           1,380,692$         1,438,338$         

Library's proportionate share of the net pension liability as a percentage of 
covered payroll 37.73% 34.02% 107.04% 66.22%

Plan fiduciary net position as a percentage of the total pension liability (asset) 95.31% 104.16% 113.47% 91.59%

Contractually required contribution 131,782$              158,082$              155,110$           115,501$            

Contributions in relation to the contractually required contribution (132,449)              (158,100)              (155,101)            (115,509)             

Contribution deficiency (excess) (667)$                   (18)$                     9$                      (8)$                      

Contributions as a percentage of covered payroll 9.58% 11.92% 11.23% 8.03%

Notes to Schedule

Library's proportionate share of the net pension liability as a percentage of 
covered payroll

Note: The Library implemented GASB 68 in 2016.  Information for fiscal years prior to 2016 is not applicable.

Amounts reported in 2023 reflect an investment rate of return of 7.25%, an inflation rate of 2.5% and real return of 5%, and a salary 
increase assumption of 2.85% to 13.75% including inflation.

See notes to required supplementary information
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Lake Forest Library
Other Postemployment Benefit Plan
Schedule of Changes in the Total OPEB Liability and Related Ratios
Five Most Recent Fiscal Years

2023 2022 2021 2020 2019

Total OPEB liability
Service cost 2,431$  2,435$  2,014$  1,718$  1,620$  
Interest 3,541 3,258 4,829 7,379 8,019 
Differences between expected and actual experience (27,075) - (19,803) - - 
Changes of assumptions 1,458 (3,354) (3,818) 6,686 1,221 
Benefit payments, including refunds of member contributions (38,375) (32,723) (23,925) (19,768) (16,545) 
Net change in total OPEB liability (58,020) (30,384) (40,703) (3,985) (5,685) 

Total OPEB liability, beginning 129,493              159,877              200,580 204,565              210,250              
Total OPEB liability, ending (a) 71,473$              129,493$            159,877$            200,580$            204,565$            

Plan fiduciary net position as a percentage of the total 
OPEB liability 0.00% 0.00% 0.00% 0.00% 0.00%

Covered payroll 1,438,338$         1,380,692$         1,458,298$         1,382,150$         1,467,746$         

Library's total pension liability as a percentage of covered payroll 4.97% 9.38% 10.96% 14.51% 13.94%

Notes to Schedule:
The District implemented GASB Statement No. 75 in fiscal year 2019.  Information 
prior to fiscal year 2019 is not available.

See notes to required supplementary information
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1. Budgets and Budgetary Accounting  

Budget Process  

The budget amounts represent the operating budget for the Library and the appropriations represent the 
Library's legal expenditure limit. The budget amounts are principally prepared on the cash basis of 
accounting. The difference from accounting principles generally accepted in the United States of America 
is not material. The Library Board follows these procedures in establishing the budgetary and 
appropriations data reflected in the financial statements.  

1) The Library's Finance Committee (two members) submits to the Library Board (nine members) a 
proposed operating budget in February for the following fiscal year beginning May 1st. The 
operating budget includes proposed expenditures and estimated revenues.  

2) Public budget and appropriations meetings are conducted by the Library to obtain taxpayer 
comments.  

3) The budget is legally enacted through action of the Library Board at its March meeting. Once 
enacted, the budget cannot be amended without approval from the Library Board. Funds may 
have expenditures in excess of budgeted amounts, but legally may not have expenditures in 
excess of appropriations. As has been the practice of the Library Board to be included in what the 
City of Lake Forest does, every July, the Library's budget that was approved in March is 
increased by 10% and is included in the Appropriation Ordinance. The Appropriation Ordinance 
provides for a 10% contingency for all City funds and is approved by the City Council.  

4) The legal level of budgetary control is the fund level. Management may make transfers of 
appropriations within a fund. Any expenditures that exceed the total appropriations at the fund 
level must be approved by the Library Board. No supplemental appropriations were made during 
the year. 
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Library Operations Report 
October 2023 

 
Highlights 
 
Lake Forest Reads was held in partnership with the community-wide Native Voices 
initiative.  Our title this year was The Seed Keeper by Diane Wilson. It was very well received by 
the community. Staff members received many positive comments about how much our patrons 
enjoyed reading this title.  Each event had an enthusiastic audience asking lots of great 
questions. Many people enjoyed one-on-one conversations with the author as they had their 
books signed, too.  
 
On October 19th at Gorton Center, was our biggest event, A Conversation with Diane Wilson, 
moderated by Davis Schneiderman from Lake Forest College. Davis led her through the plot of 
the book, the background of her characters and what she would like her readers to take away 
from the story. The author commented later that Schneiderman asked her questions she’d not 
received before. She also stated how enjoyable she found the evening and the conversation 
format. 
 
The next morning, Diane Wilson presented a PowerPoint presentation that touched on her 
research for the book, her writing process, and her work with her community - especially 
regarding seed saving, gardening, and food sovereignty. Several patrons stayed after the event 
and had a lively discussion among themselves, while others chatted with the author.  
 
On Friday evening, the After Hours with Diane Wison event at the Library was an upbeat and 
relaxed evening that started with a reading of a poem from the book. Diane then discussed the 
book and invited the guests to ask questions.  She discussed the role of Bison in Native 
American culture, the best cookbooks, and restaurants for authentic cuisine, as well as the role 
of seed banks in the world.  We had over 120 attendees in total for the author events, and we 
are still seeing a heavy interest in the book in our community.  
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City of Lake Forest Community Wide Survey Findings 
 
The City of Lake Forest mailed a survey to all households during the summer of 2023 to gather 
input from residents on service quality, priorities, and overall performance. A very impressive 
number of 1,450 households responded providing valuable feedback on city programs and 
services. The survey included three questions that asked residents specifically about their level 
of satisfaction with library programs and services and afforded them an opportunity to provide 
suggestions for improvement.  
 
We are very pleased to report that library programs and services received a very high level of 
satisfaction (90%) among residents! Respondents indicated that the services most important to 
their household were (1) Books and Other Materials, (2) E-Books or Downloadable Rentals and 
(3) Library Sponsored Events and Programs. Residents ranked Parking/Accessibility, Spaces 
for Group Study and Community Meetings, and Technology Access and Classes as the top 
areas where their needs were not being met.  
 
Library staff met during two sessions on November 6 to discuss the findings of the report and to 
brainstorm ideas and new initiatives. Please see separate report that is attached to this packet. 
The complete survey findings can be accessed at: 2023 Lake Forest Survey 
Report_October30.pdf (revize.com)   
 

 
The Teen Space has been incredibly busy this fall 
as students utilize the space for homework, group 
projects, and studying! Our Teen Study Sunday 
programs, where we provide extra study supplies 
and materials, has been consistently well attended 
averaging 15-20 teens each week.  
 
 
 

 
Media Lab 
The Media Lab added a new photo scanner called the Epson FastFoto that allows patrons to 
scan photos at a high resolution at significantly higher speeds. Stacks of photos and documents 
of various sizes can be fed into the scanner which dramatically reduces the time it takes to 
complete large archival projects. In the words of one of our first patrons to use the device, “This 
is a game changer!” 
 
World Languages Collection  
Annalisa Soukup began buying for a small World Language 
collection of books in non-English languages, and Technical 
Services staff began processing and cataloging the first items. 
Annalisa also reviewed current titles held in other languages and will 
be weeding and updating as needed.  The new collection will be 
launched near the beginning of 2024, once sufficient materials are 
received and processed for checkout. They will be housed near the 
Circulation Office, where we sort newly returned periodicals.  
 
 

https://cms9files.revize.com/cityoflakeforestil/Document_center/Government/Office%20of%20City%20Manager/Survey/2023%20Lake%20Forest%20Survey%20Report_October30.pdf
https://cms9files.revize.com/cityoflakeforestil/Document_center/Government/Office%20of%20City%20Manager/Survey/2023%20Lake%20Forest%20Survey%20Report_October30.pdf
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Night at the Library – November 3, 2023 
Over a hundred residents gathered for A Night at the Library organized by the Friends of the 
Lake Forest Library to celebrate the library’s 125th anniversary. Attendees enjoyed hors 
d'oeuvres and wine with music by the Lake Forest Civic Orchestra woodwind quintet. We are 
very grateful to the many sponsors of the event:  Francesca's Intimo, Gerhard's Elegant 
European Desserts, Lake Forest Preservation Foundation, Lake Forest Flowers, and Lake 
Forest Civic Orchestra. 
 
 

     
 
 
 
 
Young Adult Services 

 
 
 
October saw the return of our annual Spooky Story Contest. 
Winners and Runners-up received gift cards to the Lake Forest 
Book Store and had their short stories featured on the Library’s 
blog.  
 
The Teen Space welcomed some friendly paper ghost 
decorations made recycled from damaged books as the 
collection highlighted diverse ghost and horror stories for the 
month of Halloween! 
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Adult Services  
 

   
 
Other October programs included: 

• Great Decisions discussion of Iran and the Gulf States. 
• Great Books met twice this month with 10 and 11 members attending the sessions. 
• Nine patrons signed into this month's poetry meeting. 
• Illinois Libraries present program, Chills &Thrills with Stephen Graham was attended by 

four residents. (See photo above left of a patron who tweeted his experience.) 
• Mary Shelly and the Intricate Riddle of Life presenter Debra Ann Miller captivated her 

audience of 33.  We plan to have her return in the spring for another Historical Women 
of Letters presentation. (See photo above right.) 

• Ghosts and Hauntings Along Lake Michigan has had over 79 views on the library's 
YouTube channel so far. (See screenshots of the Zoom event that the author allowed 
indefinite viewings of on the Library YouTube channel.) 

• Krista's non-fiction at night discussion of Killer's of the Flower Moon by David Grann with 
eight attendees. 

• Erin's mystery discussion of Girl Gone Missing by Marcie Rendon, which was chosen as 
part of community wide Native Voices Series. The six Mystery Group attendees loved 
the title. Erin reported that it was their best discussion this year.  

• DIY Kits woven bookmarks were picked up by 35 patrons. 
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Children’s Services 
 
A challenge for middle school kids! During Banned Books Week 
children figured out clues from the banned books in the picture to 
break out of the black boxes and receive a button. Banned Books 
Week was October 1– 7, 2023. Book bans and restrictions are on 
the rise in classrooms and libraries across the country. We invited 
readers, authors, educators, librarians, and everyone who 
opposes censorship in America to get involved during Banned 
Books Week 2023. 
 
 
 
 
Rachael added a new pumpkin craft to the Design Center, and a 
patron was thankful for her putting it out and showing them how 
to make it. "She is saying thank you with her eyes." Another 
comment from a patron of the Design Center:” You guys have the 
best arts and crafts projects! Thanks! We always look forward to 
seeing what you have out when we come to the Library.” 
 
Storytimes introduce children to books, rhymes, movement, and 
music, being part of a group of similar age groups, learning to 
share, and so much more fun! In October 2023, the Children’s 
Library staff hosted 28 offsite and onsite Storytimes with 598 
adults and children attending.  
 
 
 
For the month-long Spooky Story Writing Contest, we had 7 
students in grades 5-8 submit their spooky stories, scary, or 
otherworldly stories especially for Halloween! The winner for 
grades 5-8 was Noa Burke. The runner-up was Brenda Hu 
Winner. In grade 4, we had two students submit stories. The 
winner was Olivia Hu, and the runner-up was Bhakti Patel. 
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Kathy Wellington taught 3 coding classes on Scratch block coding program and the students in 
grades 3–6 learned how to animate their own stories. 
 
A great Pumpkin Party was hosted by Michell DeGrace for students in grades Kindergarten 
through fourth grade. The children explored how to make a pumpkin erupt and explored other 
spooky STEAM stations!  
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Ishwar has encouraged the Staff to get out into the 
community and the world to make strong connections and 
inspiration. On a long trip to visit family in India, Lorie 
Rohrer had the pleasure of meeting the director Mr. Debasis 
Ghosh of the American Library in Kolkata. He was excited to 
tell me about the new RFID system that his staff was 
working on implementing. 
 
 
 
 
 
 
 
 
 
 

Facilities 
 

• Outsource IT Group were onsite to install the new network switches on October 02. 
 

• Preventative maintenance was performed on the flat roofs on October 04 by NIR 
Roofing. No issues were reported. 

• American Hoist responded to a service call for the elevator that was malfunctioning on 
October 04. The malfunction was determined to be a faulty door sensor. The total cost 
for the repair and service call was $424.00. 

 
• Krause Electric serviced the rotunda ceiling lights and re-established power in the Media 

Lab floor outlets on October 11, at a cost of $1,934.00. 
 

• On October 14, Hill Mechanical winterized the cooling components of the HVAC system 
and made the seasonal change to winter. The cost of the service was $2,366.00. 

 
• National Sprinkler Systems winterized and deactivated the lawn sprinkler system on 

October 14. The total cost of the service was $217.90. 
 

• Fish Window Cleaning performed interior and exterior window cleaning for the entire 
Library on October 17 at a cost of $2,285.00. 

 
• On October 23, Outsource IT Group completed a communication rack "clean-up" project. 

The project cost was included in the annual contract. 
 

• The Nikolai Remisoff mural restoration bid walk was held October 27 with several 
vendors attending. Bids are due on November 17. 
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Technical Services & Collections 
During October, 1,180 items were added to the physical collections, and 1,167 items were 
withdrawn. Our current collection total is 121,972.  
 
Staff Notes 
15 staff members attended a training on Managing Conflict offered by the City of Lake Foerst for 
all City employees. This was facilitated by the Carroll-Keller Group and targeted at anyone who 
works or may work at a front desk and/or interacts with the community frequently. All attendees 
reported that they found the training very useful and learnt new techniques to use when faced 
with conflict situations. 
 
Media Lab Assistant Patrick Villanueva is starting a new and exciting professional journey as 
full-time technical support guru at Indian Trails Library. He will continue to offer his services to 
Lake Forest residents on a reduced schedule while we search for his replacement. We 
appreciate the many contributions that Patrick has made to the library!   
 
Staff showed their Halloween spirit and dressed up and wished the community a Happy 
Halloween on social media on October 31.  
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TOP TEN CIRCULATING ITEMS IN OCTOBER 2023 
 
  

E-AUDIOBOOKS 
 

 Title Author Circulations 
1 Hello Beautiful Napolitano, Ann 18 
2 Lessons in Chemistry Garmus, Bonnie 16 
3 Tom Lake Patchett, Ann 15 
4 Happy Place Henry, Emily 12 
5 Mad Honey Picoult, Jodi 12 
6 None of This Is True Jewell, Lisa 12 
7 The Wager: A Tale of Shipwreck, 

Mutiny and Murder 
Grann, David 12 

8 Educated: A Memoir Westover, Tara 11 
9 I Have Some Questions for You Makkai, Rebecca 11 
10 The Covenant of Water Verghese, Abraham 10 

    
    

 
E-BOOKS 

 Title Author Circulations 
1 Lessons in Chemistry Garmus, Bonnie 24 
2 None of This Is True Jewell, Lisa 15 
3 Happy Place Henry, Emily 14 
4 The Five-Star Weekend Hilderbrand, Elin 13 
5 Demon Copperhead Kingsolver, Barbara 12 
6 The Heaven & Earth Grocery Store McBride, James 11 
7 Mad Honey Picoult, Jodi 10 
8 The Breakaway Weiner, Jennifer 10 
9 Tom Lake Patchett, Ann 10 
10 Fourth Wing  

 
 
 

9 
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TOP CIRCULATING ITEMS IN 
OCTOBER 2023 

 
 

ADULT BOOKS 
 
   

 Title Author Circulation 
1 The Seed Keeper: a novel Wilson, Diane 86 
2 Hello Beautiful: a novel Napolitano, Ann 37 
3 Tom Lake: a novel Patchett, Ann 36 

4 

Killers of the Flower Moon: the Osage 
murders and the birth of the FBI 
(Nonfiction) Grann, David 23 

5 Demon Copperhead: a novel Kingsolver, Barbara 22 
6 Lessons in Chemistry Garmus, Bonnie 21 
7 The Midnight Library Haig, Matt 17 
8 I Have Some Questions for You Makkai, Rebecca 16 
9 12 Months to Live Patterson, James 12 
9 Horse Brooks, Geraldine 11 
10 Lion & Lamb Patterson, James 11 
11 Elon Musk (Nonfiction) Isaacson, Walter 11 

 
 
 

   CHILDREN’S BOOKS 
 

 
Title Author Circulations 

1 Five Little Monkeys Trick-or-Treat Christelow, Eileen 16 
2 LEGO Ninjago, Masters of Spinjitzu Farshtey, Greg 15 
3 5-minute Marvel Stories. Glass, Calliope 14 
4 The Girl who Drank the Moon Barnhill, Kelly Regan 13 
5 An Elephant & Piggie Biggie. Volume 5 Willems, Mo 13 
6 Five Little Pumpkins Dean, James 11 
7 An Elephant & Piggie Biggie! Volume 3 Willems, Mo 11 
8 Click, Clack, Boo!: A Tricky Treat Cronin, Doreen 10 
9 Leaf Man Ehlert, Lois 10 
10 Go Away, Big Green Monster! Emberley, Ed 10 
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TOP TEN CIRCULATING ITEMS IN OCTOBER 2023 
 

 
TEEN/YOUNG ADULT BOOKS 

 

  
   

 
Title Author Circulations 

1 Solo Leveling Chugong 9 
2 Tokyo Ghoul Ishida, Sui 9 
3 Black Clover Tabata, Yūki 8 
4 The Chalice of the Gods Riordan, Rick 5 
5 The Inheritance Games Barnes, Jennifer Lynn 4 
6 The Ballad of Songbirds and Snakes Collins, Suzanne 4 
7 My Hero Academia. Vigilantes Furuhashi, Hideyuki 4 
8 It's Not Summer Without You Han, Jenny 4 
9 The Summer I Turned Pretty Han, Jenny 4 
10 One of Us is Back McManus, Karen M. 4 

 
 

NON-BOOK ITEMS 
 
 

Title Circulations 
1 Children's book bag (Book Collections in Bag) 40 
2 Mobile hotspot (Equipment) 27 
3 Oppenheimer: Genius or Madman? (DVD) 16 
4 Barbie (DVD) 16 
5 About my Father (DVD) 11 
6 Roku Express. (Equipment) 11 
7 Asteroid City (DVD) 10 
8 Fast X (DVD) 10 
9 No Hard Feelings (DVD) 10 
10 To Catch a Killer (DVD) 10 
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Director’s Activities:  

Newcomers Club, October 5, 2023 

City of Lake Forest Finance Committee Meeting, October 16, 2023 

City of Lake Forest Parks and Recreation Board, October 17, 2023 

Lake Forest Community Coalition, October 18, 2023 

City of Lake Forest Audit Committee Meeting, October 19, 2023 

 

 


	00 Agenda November 14, 2023 Board Meeting
	01a Agenda Item 6 Patron Comments October 2023
	02a Agenda Item 8 b Draft October 10 Minutes
	02b Agenda Item 8 C October 2023 Financial Report 
	03b Agenda Item 10 Community Survey Staff Feedback November 6 2023
	Lake Forest Presentation (LF Library  - 103023)v3
	City of Lake Forest Community-Wide Survey Results
	Slide Number 2
	Purpose
	Methodology
	Location of Survey Respondents
	Who Responded?	
	Who Responded?	
	Who Responded?	
	Perceptions
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Benchmarks
	Benchmarks
	Slide Number 15
	Library Priorities Analysis
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Open Ended Comments
	Open Ended Comments
	Open Ended Comments
	Slide Number 26
	Slide Number 27
	Communication
	Slide Number 29
	Next Steps
	Questions?

	04a Agenda Item 11 Lake Forest Library Audited Financial Statements 04-30-23
	04b Agenda Item 11 Library Audit Management DIscussion and Analysis 04 30 2023
	05a Agenda Item 12 Library Design Showcase American Libraries September October 2023
	05b Agenda Item 12 LJ Year in Architecture October 2023
	06 Agenda Item 13 Operations Report October 2023



