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INTERIOR DESIGN/ARCHITECTURAL SERVICES

1931 Historic Rooms Revitalization

360 East Deerpath Road
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Overview

The Lake Forest Library is seeking qualifications from interior designers/architects with
extensive experience in refreshing and preserving architecturally historic civic spaces. We are
looking to restore, revive, and update the original 1931 public spaces of the Lake Forest Library.

As it approaches its centenary year in 2031, the Lake Forest Library is in the midst of a series of
capital projects (The Centennial Projects) to position the Library for its next hundred years of
service to the community. These projects consist of:

Phase 1: Dome and Mural Restorations — Complete
Phase 2: Preservation and Revitalization of original architect Edwin H. Clark’s 1931
Spaces

Phase 2A: Courtyards Restoration — in progress, under separate contract
Phase 2B: 1931 Historic Rooms Revitalization — this RFQ
Phase 3: Architectural and Landscape Master Planning - future

Contact Person: Ishwar Laxminarayan, Executive Director
ishwar@Ilakeforestlibrary.org
(847) 810-4602

Date of Issue: Thursday, January 23, 2025
Due Date: Friday, February 28, 2025, 5:00 pm (CST)
Submit to: Ishwar Laxminarayan, Executive Director

Lake Forest Library

360 East Deerpath Road
Lake Forest, IL 60045
ishwar@lakeforestlibrary.org

Lake Forest Library Board of Trustees:

Jim Clifton, President; JoAnn Desmond, Vice President; Vince Sparrow, Treasurer; Emily Van
Bel, Secretary, and trustees Josh Jackson, John F. Johnson, Garth Pearson, Robert Shaw and
Heather Strong.
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General

1. This RFQ and any addenda are available on the Library’s website at:
www.lakeforestlibrary.org/requests. A selection of current and historical photographs of the
rooms included in this RFQ is available at this site. Also attached at the end of this document
is a scope diagram detailing the different spaces mentioned in this RFQ.

2. All questions pertaining to the RFQ must be in writing and received no later than 5:00 pm
(CST), Friday, February 21, 2025. Please send questions via email, using the subject line
1931 Historic Rooms Refresh RFQ to Ishwar Laxminarayan at ishwar@Iakeforestlibrary.org.
All written questions will be answered via addendum and posted to the Library’s website at:
www.lakeforestlibrary.org/requests. by 5 pm CST on Tuesday, February 25, 2025. No
questions will be accepted or answered verbally, nor will any question be accepted or
answered after 5:00 pm CST on Friday, February 21, 2025.

3. Any changes to the RFQ or addenda will be posted no later than Tuesday, February 25,
2025 by 5:00 pm CST.

4. Prospective firms are responsible for checking the Library’s website to ensure that they have
the most current information about this RFQ.

5. The Library is not liable for any costs incurred by any organization or agent thereof in
connection with this RFQ. Expenses incurred by responding organizations and its agents are
the sole responsibility of the organization and may not be billed or charged to the Library
now or at any time in the future.

6. If you would like to tour the library before submitting your application, please contact Ishwar
Laxminarayan, Executive Director at (847) 810 4602 or ishwar@lakeforestlibrary.org and we
would be happy to set it up for you during the week of February 10- 14, 2025.

7. Deadline for submissions is Friday, February 28, 2025 at 5:00 pm CST. Please submit a
printed copy of your application to the Library address noted below:

Ishwar Laxminarayan
Executive Director

Lake Forest Library

360 East Deerpath Road
Lake Forest, IL 60045

An electronic copy of your application should also be sent to ishwar@Ilakeforestlibrary.org by
the deadline noted above.

8. All submitted applications are binding until Thursday, May 29, 2025, ninety (90) calendar
days following the RFQ submission due date.
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The Library Building

The Library was chartered on July 4, 1898 and moved to its current location in 1931. The
present Library building, designed by architect Edwin H. Clark (who also designed the
Brookfield Zoo and the Village Hall in Winnetka, lllinois), was dedicated on June 7, 1931. The
building was designed and built as a Library and given as a gift to the City of Lake Forest by
Mrs. Charles H. Schweppe and Mrs. Stanley Keith in memory of Mrs. Keith's first husband,
Kersey Coates Reed.

Designed in the Grecian Moderne style popular in the 1920s and 1930s, the Library is located in
a National Register of Historic Places District. The building follows a classic symmetrical plan
around a central domed rotunda, similar to the 1929 Shedd Aquarium in Chicago, lllinois. The
building, its landscape, and its art is an excellent example of the Chicago Renaissance, the
period from the 1893 World’s Columbian Exposition to the start of World War Il. The rotunda
houses the Kersey Coates Reed memorial stone relief of The Archer by Oskar J. W. Hansen
(1892-1971) and a collection of twelve murals by Nicolai Remisoff (1887—-1975) that depict the
great poets and writers of antiquity.

In Phase 1 of the Centennial Projects, the Library completed the restoration of its historic dome
in 2023 and the repair, restoration and cleaning of the twelve Remisoff murals in 2024. Planning
for Phase 2A, the restoration of the historic exterior courtyards of the library, began in spring
2024 and is currently in the design document phase with construction completion targeted for
early fall 2025. These courtyards serve as extensions of the interior spaces. The 1931 interior
rooms and the courtyards together comprise the original vision of Clark’s public spaces for the
Library.




Scope of the Project

1931 Historic Rooms Revitalization — Phase 2B

The scope of this project is to restore, upgrade and refresh the interior areas of the 1931 historic
Lake Forest Library building to include new paint, carpet/flooring, lighting, appropriate furniture
and furnishings, window treatments, flexible shelving, additional electrical outlets, signage and
acoustic treatments. The Library also has an extensive collection of art that we would like to
display in a more orderly and meaningful manner. It is important to preserve and repurpose as
much of the existing 1931 millwork as possible. We envision more flexible and multipurpose
spaces that can easily be adapted for a variety of needs.

Work areas in Phase 2B include the following spaces:

a. Entry Foyer — The foyer is the first interior space that patrons experience. It serves
as a transition space, providing access down to the Children’s Library, through to the
rotunda, and out to the courtyards. Currently it is a multifunctional space; at times
hosting a tutor working with a student, a pop-up technology class, or a book sale.
This is also the designated space patrons can have snacks and make cellular calls.
This area also has an important function serving as a meeting point for families or
friends coming or leaving the library together.

b. Rotunda - This is the heart of the library. Under the restored dome and surrounded
by the Remisoff murals is the original built-in marble circulation desk. The memorial
Bas relief commissioned by our original benefactor is featured prominently in the
center of the north wall. The always-staffed circulation desk is where patrons are
greeted, visitors check out books, and general inquiries are fielded. The former card
catalog areas now feature new releases and staff highlighted collection items.

c. Friends’ Reading Room — The elegant historic reading room remains mostly true to
its original design. It serves as the designated quiet reading room and with its cozy
fireplace, is a perennial favorite spot of patrons. The room houses current
newspapers and magazines and is also becoming popular for patrons using
computers and other devices. We expect this usage to remain basically the same,
but would like to rethink the study and seating areas with new furniture and lighting
that can be reconfigured to create different program or event spaces as needed.
Also, as part of the Courtyard Project (Phase 2A), we are investigating the possibility
of returning the original double hung windows to again be operable in this room to
open to the western courtyard for special events.

d. Reference Room - Flanking the opposite side of the Rotunda, the Reference Room
mirrors the Friends’ Reading Room. The perimeter of the Reference Room retains its
original wood paneling, shelf alcoves, and end fireplace; however, a large built-in
Reference Desk and fixed large-format computer stations were installed in the late
1990s. The use of printed reference materials has dwindled, so this is a space where
we envision creating a new unique patron experience, similar, but different, than the
Reading Room. The Media Lab, Business Room, and the courtyards flank the
Reference Room, but are not included in this contract.




e. Courtyard Furnishings — Although restoration of the east and west courtyards will
be completed in Phase 2A, outdoor furnishings for these areas is included in Phase
2B. As they have been conceived in Phase 2A, the west courtyard, flanking the
Friends Reading Room is intended as a quiet reflective courtyard. And the east
courtyard, adjacent to the Reference Room could be a more active, lively courtyard.

The following are ancillary 1931 spaces. For the purpose of this RFQ, these spaces are not
included in the Phase 2B scope of work but please consider that these spaces will be part of the
future Phase 3 and could potentially be added to Phase 2B should the successful planning of the
prioritized spaces above allow. The ancillary spaces include:

f. Reference Annex — This space flanks the Reference Room and is used extensively
by students and tutors as well as by patrons picking up books for their discussion
clubs. The long tables have worked very well for a variety of uses — students working
collaboratively on projects, tutors working with their students, other patrons working
on local history, genealogy and other research projects. Staff envisions that this
space will continue to be used in this manner.

g. Reed Room - Located just beyond the Friend’s Reading Room (and connected by a
seldom used door) this space is currently the only meeting room on the main floor.
Its capacity is for 12-16 people seated at tables and a few more if set up with chairs
only. Named for the original funders of the library, this room is used extensively for
library sponsored programs, staff meetings and other events. During evening hours
and finals week, this room is used by students studying and collaborating on team
projects. We would like to restore, update and refresh this room with better lighting,
carpet/flooring, state-of-the-art technology, drop-down screen, hearing loop and
more comfortable seating and furniture.

h. Director’s Office — Just beyond the Reed Room is the Library Director’s Office. It is
large enough to accommodate a small meeting table and has an en-suite washroom.
It has much of its original beautiful detailing and should be included in the further
discussion of the 1931 spaces.

The selected firm will engage with Library Building Committee, staff, community partners,
trustees and patrons and interface with additional consultants, and other experts as needed. We
expect the firm to identify, design and implement enhancements for the 1931 spaces. The Lake
Forest Library expects the firm to partner with us in programming and studying space utilization,
and to make suggestions for restoring and updating while preserving the 1931 original spaces
based on their experience. The Library would like the courtyards and the interior rooms
described in this document completed simultaneously. The courtyards are scheduled to be
completed early fall 2025, with the desired room completions at the same time or directly
following, as advised by the selected firm.




Evaluation Process and Criteria

This RFQ and any addenda will be posted on the Library’s website at:
www.lakeforestlibrary.org/requests. Prospective firms can also visit this website to view historic

and current photographs of the spaces that are included in this RFQ. Also attached at the end of

this document is a scope diagram detailing the different spaces mentioned in this RFQ.

The firm/organization that is awarded the contract will need to demonstrate an ability to provide
a high level of skill and expertise in the restoration and revitalization of historic buildings. The
selected firm/organization will need to work in close partnership with the Library staff to ensure
that there is minimum disruption of library services and patron traffic during the restoration and
revitalization process. The Library is open 69 hours a week, seven days a week, and receives
several hundred visitors daily.

The Library will select the firm based on its professed ability to meet the overall expectations of
the Library. The following criteria will be used in the selection process. The Library’s Board of

Trustees will be the judge of which Statement of Qualifications offers the greatest benefit to the
Library. The following criteria will be used in the selection process:

L]

Responsiveness and completeness of the application provided in response to the RFQ.
Experience and qualifications of the firm, including demonstrated knowledge of planning,
management, evaluation skills, and experience.

Understanding of project objectives and scope.

Technical quality and methodology of firm’s approach to organizing and managing the
project and its ability to document information and recommendations clearly.

Overall project management and ability to accomplish a project of this nature within the
proposed time and schedule.

Quality of past and current work experience in the restoration of historic structures.
Ability of the firm to communicate with community stakeholders including the City of Lake
Forest, Lake Forest Historic Preservation Commission, and others.

Proposed Personnel Rates and Reimbursables.

Proposed Project Schedule.

Proposed Project Team.

Proposed Design Approach.

References and examples of completed historic restoration and revitalization projects.
Satisfaction of former clients with competency of firm and completed work.
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Selection Process

The contract will be awarded to the firm that best meets the conditions and requirements
provided in this RFQ. The Library’s Building Committee will review and evaluate the written
responses to the RFQ. The Building Committee may, at its discretion, seek expert advice in
reviewing the responses. Firms submitting the top-ranked applications will be invited to
participate in an on-site interview at their own expense in early/mid-March 2025. Full details
regarding the interview schedule and format will be announced later in the process.

The Committee will make a recommendation to the Library’s Board of Trustees that will make
the final decision and authorize the Executive Director to enter into contract negotiations with
the successful firm. If these negotiations fail, the Library will proceed with contract negotiations
with the firm scoring second, and so on. Unsuccessful respondents will be notified as soon as
possible.

The Library is under no obligation to select under this RFQ, and it reserves the right to reject
any and all submissions at its sole discretion and waive or modify any provision of this RFQ. The
Library also reserves the right to adjust the timeline of the project as it deems necessary.

Submissions

Submit 1 printed copy of the completed response to this RFQ no later than 5:00 pm CST,
Friday, February 28, 2025, to:

Ishwar Laxminarayan
Executive Director

Lake Forest Library

360 East Deerpath Road
Lake Forest, IL 60045

Also send an electronic copy of your response to ishwar@lakeforestlibrary.org by the deadline
noted above.

Late submissions will not be accepted. Applications will not be opened in public, and application
information will be kept confidential until an award is made. An acknowledgement will be sent for
each application received.

The response must include the below listed required information in the stated order.
Submissions should not exceed 20 single-spaced pages. This limit does not include the cover
letter and resumes. The submission may be printed single-sided or double-sided as long it does
not exceed the 20 single-spaced page limit.
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Required Information

Prospective firms must have a strong record of restoring and revitalizing spaces in public
buildings such as public libraries, museums, or similar governmental and non-profit
organizations. Firms must familiarize themselves with the condition of the existing rooms to
assess the method, timeline and cost of the project. The following should be included in the
submission in the stated order:

1. Introduction

aooo

o

Cover letter with firm’s name, address, email, phone, and fax number.

Contact person’s name, address, email, phone, and fax number.

Statement of philosophy.

A concise statement that demonstrates the organization’s understanding of the project
and scope of services sought by the Library.

A Project Schedule highlighting the milestones in both the design and execution phases
of the project.

Description of the organization’s approach to the project.

Description of the implementation of the project, including listing of specific tasks.
Proposed completion date and timeline for the project, including key milestones.

Any work that may have to be completed outside of the regular working hours of the library.
Any work that the library will have to perform as a result of the restoration and
revitalization of the rooms included in this application.

Impact, if any, on the daily operations of the Library.

2. Organization History/Experience

a. Number of years in business.

b. Type of organization.

c. Type of ownership, identify owners, partners, etc.

d. Geographical areas of operation.

e. Professional affiliations.

3. Personnel

a. Description of the size and composition of your organization.

b. A team organizational chart.

c. List of key personnel identifying the role of each team member and the amount of their
time that will be dedicated to the Project. Provide resumes for each team member.

d. Description of any third-party consultants that will perform work as part of your application.
Provide names, addresses, and relevant experience for additional consultants.

e. Proposed Personnel Rates and Reimbursables.
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4. Experience and References

a. Discuss your organization’s experience with restoring and revitalizing historic spaces in
public facilities in general and public libraries in particular.

b. Identify three completed similar projects, with photographs, that illustrate your view of

historic preservation (preferably from the 1930s).

A project that is for a civic or commercial client (preferably a library)

And a favorite project of your choice. Please state why this work was chosen.

e. For each of the examples above, please provide square footage of the project, location,
budget, year completed, name, telephone number, and email address of the client contact
person and a brief statement of the scope and challenges for that particular project.

o o

Please provide three client references, including contact information. In addition, please provide
three references from consultants, contractors, or product representatives, including contact
information.

5. Other Information
Provide other pertinent information that you feel makes you qualified for the proposed project.

Responding organizations shall at all times observe and comply with all Federal, State, Municipal
and other local laws, ordinances, regulations, and requirements which in any manner affect the
conduct of the project, and with all Federal, State and local laws and policies of non-
discrimination, sexual harassment, prevailing wages and others applicable thereto. They will also
secure and maintain in effect the appropriate insurance coverage throughout the duration of the
project at the Lake Forest Library.

11




Timeline

If you are interested in revitalizing and enhancing a beloved community institution, we would
love to hear from you! Selected applicants will be invited to interview with the Lake Forest
Library’s Building Committee and representatives of the Lake Forest Preservation Foundation in
mid-March 2025. We anticipate making a final selection on March 18, 2025.

The library would like to move quickly in the selection of a firm or organization to complete the
restoration and revitalization of the spaces included in this application. The selected firm should
be prepared to begin work immediately after a contract is signed with the goal of completing
work no later than December 31, 2025.

Description Due Date

Issue RFQ Thursday, January 23 ,2025

Tours of Library February 10 — 14, 2025

Deadline for firms to submit questions Friday, February 21, 2025, 5 pm CST.
Answers to questions posted Tuesday, February 25, 2025, 5 pm CST.
Addenda/Changes to RFQ posted Tuesday, February 25, 2025, 5 pm CST.
Completed applications due Friday, February 28, 2025, 5 pm CST.
Review by Building Committee March 3 -7, 2025

Interviews with Building Committee March 10, 2025 — March 13, 2025
Selection Tuesday March 18, 2025

Notification Wednesday, March 19, 2025

Complete negotiations and approval of contract Thursday, April 10, 2025

12
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