
  

LAKE FOREST LIBRARY BOARD OF TRUSTEES 
Lake Forest Library, 360 East Deerpath Road, Lake Forest, IL 60045 

Kasian Room, Lower Level 
Tuesday, May 20, 2025, 6:30 pm 

Regular Meeting  
 
The Lake Forest Library provides members of the public present at the meetings with an 
opportunity to participate in the meeting. No prior registration is necessary. The meeting 
agenda and materials are available on the Library website. The meeting's minutes are 
available on the Library website after they are approved by the Library Board of Trustees. 
Current and past meeting information, including recordings, is available at: Board Meetings 
& Minutes | Lake Forest Library 
 

Agenda 
1. Welcome and Call to Order 
2. Roll Call 
3. President’s Remarks 
4. Call for Additions to the Agenda 
5. Opportunity for the Public to Address the Board 
6. Correspondence Report and Patron Comments 
7. Consent Agenda (omnibus vote on matters 7(a) - 7(d): 

a. Approve May 20, 2025 Agenda 
b. Approve April 15, 2025 Regular Meeting Minutes 
c. Approve April 2025 Financial Report 
d. Approve May 15, 2025 Finance Committee Meeting Minutes 

8. Building Committee: 
a. Exterior Courtyards Restoration Phase 1 – Update   
b. 1931 Historic Rooms Revitalization - ACTION  

9. Non-resident Library Card Resolution and Fee Determination– ACTION 
10. Copier/Printer Contract Renewal – ACTION 
11. Library Operations Report 
12. Nominating Committee: Officer Slate and Election of Officers for July 1, 2025 – June 30, 

2026.  
13. Unfinished Business 
14. New Business 
15. Adjournment. 
 

 

 

 

Upcoming Meeting: Regular Board: June 17, 2025.  

 

 

https://www.lakeforestlibrary.org/board-meetings
https://www.lakeforestlibrary.org/board-meetings


  

Special meetings may be called at any time with proper notice pursuant to the Library’s 
bylaws. Individuals with disabilities who require certain accommodations in order to allow 
them to observe and/or participate in this meeting, or who have questions regarding the 
accessibility of the meetings or the facilities are requested to contact the Library Director at 
847.810.4602 promptly to allow the Library to make reasonable accommodations. 

PUBLIC COMMENT AT BOARD MEETINGS POLICY 

The Illinois Open Meetings Act provides in Section 2.06 that at meetings of public bodies, 
“any person shall be permitted an opportunity to address public officials under the rules 
established and recorded by the public body.” 5 ILCS 120/2.06(g).  

The Board of Trustees welcomes public participation. This policy provides the following rules 
and guidelines for public participation at its meetings. 

Individuals attending board meetings must conduct themselves with respect and civility 
toward others. Abusive, profane, threatening, or harassing language and/or personal attacks 
will not be permitted. The Board President or presiding officer may prohibit further comment 
at the meeting by a speaker whose remarks violate this rule.  

Public comments are permitted during the time designated on the Board of Trustees meeting 
agenda, unless otherwise directed by the Board President.  

The Board President determines the order in which speakers will be recognized.  

When recognized by the Board President, the speaker should begin by stating his or her 
name and address.  

Public comments will ordinarily be limited to three (3) minutes per speaker. The Board 
President shall have discretion to modify this time limit, as well as to limit repetitive 
comments. 

Members of the public will not be allowed to speak a second time until all members of the 
public who wish to speak have been allowed to do so. The Board President will determine 
whether second public comments will be permitted, and if so, the appropriate amount of time 
for public discussion, and will end public comment at his/her discretion.  

Board members are not obligated to respond to comments from the public. Issues requiring 
possible action by the board may be added to a future meeting agenda, and issues that can 
be addressed by library administration will be noted.  

A copy of these guidelines will be placed next to the sign-in sheet made available to members 
of the public at the entrance to board meetings. 

Petitions or written correspondence directed to the board shall be presented to the board by 
the Board President or Secretary at the next regularly scheduled board meeting.  

Minutes are a summary of the board’s discussion and actions. Speaker requests to append 
written statements or correspondence to the minutes are not favored. Generally, written 
materials presented to the board will be included in the library’s files rather than in the 
minutes. The Board President shall have the authority to determine procedural matters 
regarding public participation not otherwise defined in these guidelines. (Approved by the 
Library Board of Trustees January 9, 2018.) 
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SELECTED PATRON COMMENTS 

APRIL 2025 

 

• After making her youngest daughter a library card: thank you so much for your help! You 
were wonderful! 
 

• You [Emmy] have been such a force of good for my children. They remember the books 
you’ve given them and it always feels so good how much you remember what they tell 
you about school and their friends. It really makes them feel special to come here and 
know you can pick out something for them. 
 

• Comment on Facebook post on Borrowing Jazz Age books in the Rotunda in support of 
the History Center exhibit: "I think of Ginevra King whenever I'm in the Market Square, 
since she shopped at Marshall Field's there. Her later father-in-law, John Pirie Sr., was my 
great-uncle Vernon's boss in 1925. Nice to see the History Center has this exhibit." "What 
a great memory. ������ The exhibit will be up through October 4th at the History Center of 
Lake Forest-Lake Bluff and they have many supporting events around the exhibit, along 
with a couple hosted here at the Library this coming summer and fall. We hope to see 
you at them in the future.” 
 

• The sequel of the illustrated Harry Potter book you helped my son find just came in, and 
he is SO thrilled! Thank you for your help, my son waits all day to read it with his dad. 
 

• Patron compliment: Thank you I already picked mine up. I was actually working on it last 
night. It’s such a great kit! Thank you!!  
 

• I want you to know that we had a wonderful turnout over the weekend! Maddie was just 
wonderful and created a fun, memorable experience for all the “Little Sharks”! We hope 
this is an event we can repeat in the future again! 
 

• Thank you so much for everything! 
 

• Older patron said it was difficult to stand and look through the Large Print books and 
wondered if we could have a listing of our Large Print books available. 
 

• The children's department is so whimsical! 
 

• One gentleman said the bathroom door (east side) is too heavy. 
 

• Patron requested a private room for study.  
 

• Assisted patron with locating electrical socket in the reading room. They are difficult to 
find because they are in a hidden compartment inside the base of the table.  
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• Patron was appreciative of our efficiency at the library, and was happy that she could call 
for a phone hold and come to pick it up easily! 
 

• (From the community partner, about Sheridan Shark Storytime) - Thank you so much! 
This was outstanding and everything we hoped it would be!) 
 

• A patron had a gentle comment that it might be nice to include in the take out tech 
whether batteries are included or patrons should provide their own. The patron said that 
sometimes there are batteries in devices but other times not and it's not the first thing 
they think of when they check out a device and it doesn't immediately turn on. 
 

• Hello! I'm looking for a laser cutter to use for small personal projects (needing to 
precisely cut paper and cardstock in irregular shapes). I don't believe that the LF Library 
has one, but might you know of any other community labs where I could use one? (And 
preferably for free!) Thanks!  
 

• You guys really have your finger on the pulse when it comes to displays! (in reference to 
the earthquake book display) 
 

• We love the Library! We appreciate all you do for us. 
 

• Patron requested we have presenter Leslie Goddard back for a program I explained that 
she is booked thru 2025 but we will work to have her next year. The patron is always 
welcome to go on the presenter’s website and attend another library’s program in the 
meantime. 
 

• A patron came in to pick up her DIY Embroidered Lavender Sachet kit. Upon receiving it, 
she opened the bag to catch the lovely aroma. She said, "I love the monthly DIY crafts 
but this one is my favorite". Way to go, Krista! 
 

• The 1000 Books program is so sweet! You guys make it so special every time we come 
in. You do such a great job. 
 

• Evanston patron likes coming to our library because we always have the popular books 
on our shelves. The patron said their home library is so large and busy it's overwhelming 
and hard to find things sometimes. 
 

• We recently had the Newcomers of Lake Forest/Lake Bluff tour the Library. They in turn 
shared a Instagram post in which we were mentioned: "We had a wonderful time 
celebrating Earth Day at @lakeforestlibrary and discovering all the wonderful things the 
library offers, did you know you can do 3D printing, get museum tickets, and rent 
Rokus’s?! If you’re not a member of Lake Forest or @lakebluffpubliclibrary library, we 
highly recommend, they also both run so many fun events and crafts, just take a peek at 
our newcomers in the wild post where we painted and drank tea! #newcomers 
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#newcomerslblf #lakebluff #lakeforest #lakeforestlibrary #earthday #earthday2025 
#lakeblufflibrary" 
 

• Patron commented that they read about the library's new Automotive Diagnostic Tool (a 
new TakeOutTech item) in the newsletter and came in to check it out. Item was checked 
out but placed hold for the patron, and she was able to browse other tech items--she was 
very impressed with the selection. 
 

• Patron asked for a title where all the information she had was it's a memoir about a stroke 
victim; it has a blue cover. Lydia found the title: Beauty in the Broken Places by Allison 
Pataki. Patron called to thank Lydia for her amazing service. 
 

• Patron commented on how much he enjoyed our Blues program and having also enjoyed 
the Elvis Presley program he saw how the two programs tied together. 
 

• Thank you (Emmy) so much, you’ve made looking for books so fun! You’re so 
knowledgeable! And you’ve reminded me of books I read with my daughter that I can 
now read to my grandson. I have such great memories of reading them together and I’m 
going to ask my daughter if she remembers. It feels so special. I hope you have the best 
day. 
 

• Patron was asking what the book club collection was, and I explained that it's a librarian-
curated collection of titles that are good for discussion. Patron was impressed with the 
selection, and when I also pointed out that the titles in the collection have book 
discussion guides available, she exclaimed, "Wow, you make it too easy!" 
 

• Lake Forest High School Alum looking for 1947-1948 yearbooks. We do not, we start in 
1950. We do an ask on a local Facebook page every year for missing volumes to be 
donated and in this way we are able to add in missing years. 
 

• "This is a gorgeous library! Wow. Just, wow. I wish I was you and got to come here every 
day!" 
 

• A patron arrived for the Judy Levin discussion of Three girls from Bronzeville. This was 
her first time in our "beautiful library". 
 

• Thank you for the craft! You guys have a great library. It's always so fun! - Jessica, age 8 
• Patrons delighted with the scanner and how easy it is to use. They were referred to the 

library by Mike C. who overheard them at Walgreens trying to find a scanner to use. 
 

• Two patrons commented on how much they have enjoyed the Read between the Ravines 
Events. They attended the History of the Blues program and commented on how 
outstanding this event was. 
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• Question about parking so full today. Explained about the blues music program today. 
(Note: Patron said they were just curious, and they were easily able to park... 
 

• Several people commented that the (blues music) program on Sunday was the best 
program they have been to at the library and asked to have more such musical 
programs. 
 

• Thanked us for getting some older manga comics for him to read from another library - 
he read them years ago and was excited to read them again! 
 

• I'm really glad that I came to the Blues program today. It was really good. 
 

• Regular Patron explained that as he and his contemporaries get older, the library 
becomes more and more important to him. We are literally "extending" his life and others 
his age due to the library community we offer. 
 

• I'm from Highland Park but I come here because you have such a wide selection of 
books. 
 

• Comment on a LinkedIn Post on A Connected Community Blog showing community 
partners in the Rotunda: "Thank you for all you do for our community and your 
stewardship for the beautiful setting of this photo!" 
 

• A patron saw the room reservation sign on the Reading Room door for Sunday's 
Fruteland Jackson (blues music) performance and asked to sign up. He said he just 
finished a book about the history of the blues and jazz and was so excited about this 
program. 
 

• We REALLY appreciate our Library...especially in today's climate. 
 

• This stuffie hunt that you all do is so funny, and such a blast for him. It has made him so 
confident, and he just loves the stickers.  
 

• These animals are getting so sneaky! (After finding the stuffie peeking out of a light 
switch hole) 
 

• Patron was here with her book club in Annex. At 8:45 pm on a Tuesday evening, the book 
club was told they were too noisy. She is a regular patron and it upset her to be 
"reprimanded." There were only one or two other people in the library at the time. I told 
her that I was sorry that happened to her. 
 

• Dear Kate, We enjoyed attending the author discussion at the History Center. Hearing 
Dawn Turner's story was hopeful as well as inspiring. You and your gracious staff did a 
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fine job planning a perfect library event. Thank you for all you do for our amazing historic 
library! 
 

• Love the exploration kits! 
 

• At Episcopal Preschool storytime: Preschooler: Is storytime over? Teacher: Yes.  
 

• Preschooler: But I want storytime to last forever! 
 

• Hi Chad, I wanted to extend my heartfelt thanks for the 3D printed guitar picks and the 
wonderful opportunity to perform and speak at the library. It was truly an honor to share 
my music and stories with such an engaged and thoughtful community. I was especially 
touched by the conversations before and after the show. It’s clear that Lake Forest has a 
deep respect for music, history, and the stories that shape us. Fruteland Jackson (blues 
musician) 
 

• Ming (Media Lab) is fantastic...but I bet you already knew that. ������ 
 

• Comment from Facebook Vending Machine post: "Books on the go? This is brilliant! Lake 
Forest Library, you're making reading way too easy (and awesome)!" 
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May 1, 2025 
 
Lake Forest Library Board of Trustees 
c/o Mr. Jim Clifton 
Library Board President 
 
Dear Jim,  
 
The Friends of Lake Forest Library (“Friends”) are pleased to announce approval of the following grants 
totaling $55,000 for the Lake Forest Library for the Library’s fiscal year ending April 30, 2026:  
 
Programs: 
 
$15,000 – Full sponsorship of Annual Lake Forest Reads 
$15,000 – Partial sponsorship of Annual Read Between the Ravines 
$15,000 – Full sponsorship of Children’s Summer Reading Program 
$45,000 
 
Community History: 
 
$  3,000 – Digitization of the Lake Forester 
$  7,000  – Digitization of historic photograph, letters and historic documents 
$10,000 
 
$55,000    Total Grant 
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Detailed directions for implementation and funding of these grants are attached. Please include the 
Friends’ name and logo when publicizing any initiatives that the Friends have granted. The Friends 
appreciate the publicity generated by this acknowledgment.  
 
Thank you for your interest through submitting a grant request and your support of the Friends. Please 
feel free to contact me with any questions.  
  
Sincerely, 
 

 
 
Jan Gibson 
Grants Committee Chair 
Friends of Lake Forest Library 
 
  





LAKE FOREST LIBRARY BOARD OF TRUSTEES  
Tuesday, April 15, 2025, 6:30 pm 

Regular Meeting Minutes  
 
 
CALL TO ORDER 
President Clifton called the meeting to order at 6:30 p.m. in the Kasian Room of the Lake Forest Library. 
President Clifton asked Trustee Jackson to serve as Secretary for the evening. 
 
ROLL CALL  
The following trustees were present, with Trustee Van Bel attending electronically: Trustee Jim Clifton, 
Trustee JoAnn Desmond, Trustee Josh Jackson, Trustee John Johnson, Trustee Garth Pearson, 
Trustee Robert Shaw, Trustee Vince Sparrow, Trustee Heather Strong, and Trustee Emily Van Bel 
(electronically). A quorum is present. 
 
Staff present: Executive Director Ishwar Laxminarayan, Business Manager Leo Hazma, Facilities 
Manager Jim Lee, Head of Youth Services Lori Rohrer, Head of Adult Services Kate Buckardt, Head of 
Communications Joy Schmoll, and Head of Patron Services Heidi Krueger. 
 
PRESIDENT’S REMARKS 
President Clinton welcomed everyone and noted that we had a busy agenda including updates on 
building projects and closed session to review performance of the Executive Director.  
 
CALL FOR ADDITIONS TO THE AGENDA.  
None.  
 
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD.  
No public comments. Ms. Rohrer introduced two new Youth staff members Claire Thomas and Maddie 
Wenc.  
 
CORRESPONDENCE REPORT AND PATRON COMMENTS.  
Ishwar Laxminarayan provided an update and read from select patron comments. 
 
CONSENT AGENDA 
President Clinton asked if there were any questions on the consent agenda and asked if the trustees 
wished to consider any one of the following items separately: 
 

a. Approve April 15, 2025 Agenda 
b. Approve March 18, 2025 Regular Meeting Minutes 
c. Approve March 2025 Financial Report 
d. Approve April 3, 2025 Finance Committee Meeting Minutes 

 
President called for a motion. Trustee Desmond moved, and Trustee Johnson seconded a motion to 
consider the consent agenda items 7(a)-7(d) together. The Executive Director noted that a typo should 
be corrected on page 1. Motion passed on a roll call vote with 9 yea and no nay votes. 
 
 
 



Lake Forest Library Board of Trustees 
Regular Meeting Minutes 
April 15, 2025 
 

Page 2 of 4 
 

COMMITTEE REPORTS AND RECOMMENDATIONS 
 
Building Committee 
 
Trustee Strong invited Ken Itle, Associate Principal of Wiss Janney Elstner Associates. The presentation 
included the scope of work to be completed regarding the Courtyard repair projects, including design 
suggestions, discussion of regrading, drainage, and pavement replacement. Consideration given to a 
more slip resistance surface. The estimated cost of construction is $800,000 - $850,000. The next step 
is to present to the City of Lake Forest Historic Preservation Commission for input and to publish for 
bidding construction. Trustee Strong indicated that thought was provided to maximize the number of 
people who could use the space. Mr. Itle indicated that he had had discussions with the City. Trustee 
Desmond asked if Mr. Itle had met with the Lake Forest Preservation Foundation. Trustee Shaw 
suggested that we get approval from the LFPF, and Trustee Strong indicated that the organization had 
been involved early in the process, and that the feedback from the City and LFPF was to keep working 
on existing plans, and she recommended to proceed and get the project done this calendar year. 
 
Regarding the 1931 Historical Rooms Revitalization Project, Trustee Strong indicated that the Request 
for Qualifications (RFQ) was issued, and the Building Committee has narrowed the process down to two 
vendors, and further updates would be provided at a later date. Trustee Van Bel hoped to have a 
recommendation at the next board meeting. 
 
Facilities Manager Jim Lee indicated that Pasquesi Plumbing came out to fix leaky plumbing, but said it 
was a limited maintenance month. 
 
Finance Committee 
 
Director Laxminarayan walked the Trustees through a presentation of highlights of the FY2026 Budget. 
Trustee Shaw asked about budgeting for capital projects. Trustees had discussion regarding budgeting 
and timing regarding capital projects including walkways in front of the Library. Executive Director 
Laxminarayan, Trustee Johnson, and Trustee Sparrow discussed the timing of reporting of various 
financial events. Trustee Sparrow complimented Director Laxminarayan, Mr. Hazma, and the staff in 
preparing the budget. 
 
Trustee Jackson called for a motion, seconded by Trustee Desmond, to approve the FY2026 Budget. 
There was a roll call vote with 8 yeas and 0 nays, with Trustee Van Bel not present at the time of voting. 
The motion passed. 
 
Trustee Sparrow provided background on the Resolution to Designate Library Reserves. Trustee 
Sparrow indicated that the reserve amounts can be changed at any time provided funds are available, 
and the reserves would probably be best evaluated every year after the completion of the audit. Trustee 
Desmond called for a motion, seconded by Trustee Sparrow, to approve the Resolution to Designate 
Library Reserves. Trustee Shaw asked if the reserve funds were restricted, and Trustee Sparrow 
indicated that the funds were restricted only for use for the designated purposes. There was discussion 
amongst the trustees regarding use of reserve funds. There was a roll call vote with 8 yeas and 0 nays, 
with Trustee Van Bel not present at the time of voting. The motion passed. 
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Personnel and Policies Committee.  
 
Trustee Desmond indicated that the HR consultant recommended a policy be established to 
memorialize the HR market study regarding compensation. Trustee Johnson asked if the policy had 
been discussed with staff, and the Executive Director indicated that a draft of the policy had been 
circulated to all staff and would be discussed at the all staff meetings later this week. 
 
Trustee Johnson made a motion, seconded by Trustee Shaw, to approve the Lake Forest Library 
Compensation Policy. Motion passed on a roll call vote with 9 yea and no nay votes. 
 
Long Range Planning Committee. 
 
Trustee Shaw complimented the use of best practices by the Library regarding the Compensation 
Policy and the Long Range Planning Summary. Ms. Schmoll provided an overview of the highlights of 
the strategic plan and Trustee Clifton indicated that, in the next version, it would be helpful to only see 
highlights regarding what has changed from the prior version. Trustees discussed the need to regularly 
revise the strategic plan and adjust as needed. Ms. Buckardt commented that staff conducts regular 
“round robin” meetings where all staff, full and part time, provide input on how to improve library 
services. 

 
IT MANAGED SERVICES PROVIDER CONTRACT RENEWAL 
 
Facilities Manager Jim Lee to provided background on the Outsource Solutions Group (“OSG”) 
contract. Trustee Strong asked questions concerning whether certain vendors were included in the 
contract, and Mr. Lee provided responses. Trustee Johnson asked if staff was satisfied with OSG, and 
Mr. Lee indicated that staff was satisfied and likes the dedicated representative.  Mr. Lee indicated that 
OSG is very responsive. Trustee Shaw asked if Mr. Lee has asked the City if they have similar support, 
and Mr. Lee indicated that the city has an entire staff and OSG helped them tie services together. 
 
Trustee Johnson moved, and Trustee Strong seconded to approve the contract for OSG. Motion 
passed on a roll call vote with 9 yea and no nay votes. 
 
ANNUAL LIBRARY INSURANCE RENEWAL 
 
Trustee Sparrow provided an overview of the meeting with the insurance agent and indicated that a 
13% increase was lower than some insurance purchasers. He indicated that some insurance companies 
do not want to insure the building due to its age. Trustee Shaw asked what kind of claims we have had 
over the years. Mr. Lee indicated that the larger recent issues have included a sprinkler pipe burst and 
that we managed it in house without filing a claim. Trustee Johnson indicated that our insurer was 
responsive when the Library basement flooded in the past.  
 
Trustee Sparrow moved, and Trustee Shaw seconded to approve the insurance renewal with Hill and 
Stone Insurance Agency. Motion passed on a roll call vote with 9 yea and no nay votes. 
 
OPERATIONS REPORT.  
The Executive Director commented on select portions of the Library Operations report. 
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EXECUTIVE SESSION. 
President Clifton moved the Board into Executive Section pursuant to 5 ILCS 120/2(c)(1). Trustee 
Johnson moved and Trustee Desmond seconded to move into Executive Session. The board voted 
unanimously via voice vote to move into Executive Session. The board moved into executive session at 
8:05 p.m.  
 
The Board returned to open session at 8:59 p.m. 
 
Roll call vote for open session: The following trustees were present, with Trustee Emily Van Bel 
attending electronically: Trustee Jim Clifton, Trustee JoAnn Desmond, Trustee Josh Jackson, Trustee 
John Johnson, Trustee Garth Pearson, Trustee Robert Shaw, Trustee Vince Sparrow, Trustee Heather 
Strong, and Trustee Emily Van Bel. 
 
EXECUTIVE DIRECTOR COMPENSATION 
Trustee Desmond moved, and Trustee Shaw seconded, to approve the following compensation for Mr. 
Laxminarayan for FY 2026:  Base salary increase of 3.59% (to $173,000) and bonus of $5,000. 
Motion passed on a roll call vote with 9 yea and no nay votes. 
 
UNFINISHED BUSINESS 
None.  
 
NEW BUSINESS.  
None. 
 
ADJOURNMENT. 
President Clifton called for a motion to adjourn. Trustee Strong made a motion, and Trustee Desmond 
seconded to adjourn the meeting. Voice vote recorded in the affirmative. Meeting adjourned at 9:01 
p.m. 
 
 
Next Scheduled Meeting: Tuesday, May 20, 2025, 6.30 pm.  
 
 
 
 
_______________________________________________ 
Josh Jackson, Secretary pro tem 
Submitted for approval by the Board on May 20, 2025 
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Lake Forest Library 
Financial Notes and Variance Report   

For the Month of April 2025 (Month 12) FY2025 
 

 
Funds on Hand: $4,751,256 (unrestricted/unaudited).  
  
General Operations - Revenues  
Property Tax: As of April 30, the Library received $4,982,825 in property tax distributions which is 100% of the annual budget. 
  
Non-Tax-Based: As of April 30, the Library received $88,328 in property tax distributions which reflects personal property tax $59,568 and per capita grant $28,760 
payment which is 21% above the annual budget.  
  
Gifts: As of April 30, the Library received $18,551 as gifts and grants, which is 86% above the annual budget. 
 

Library-Generated: As of April 30, the Library received $35,433 in Library generated income. This income is from copiers, other revenue such as CCS and 
miscellaneous fees which is 48% more than the annual budget. 
 

Interest on Investment: As of April 30, the Library received $443,068  in interest on investment which is 177% above the annual budget. 
  
General Operations - Expenditures   
Salaries, wages, and benefits: As of April 30, $2,031,314 for salaries and wages: 91% of FY budget; $637,937 for benefits: 72% of FY budget. $377,914 for medical 
insurance 75% of FY budget; $152,206 for SSN: 77% of FY budget; $102,901 for IMRF: 57% of FY budget and $4,916 for Worker’s Compensation: 57% of FY budget.  
  
Materials: Books, AV, and Electronic Services: As of April 30, $661,083: 91% of FY budget, this includes payments for periodical and database subscriptions.  
  
Other Operating Expenditures: As of April 30, $563,924: 63% of FY budget. Includes $302,134 in library contractual services, including third payment of RFID lease 
of $24,041 to Bibliotheca and $261,790 for other expenses such as programs, administrative fees, office supplies, membership, and miscellaneous expenses.  
  
Building and Grounds: As of April 30, $229,686 which is 58% of the FY budget. Reflects the building insurance, contracts and service calls for building maintenance, 
the cleaning service, elevator, repairs and service for Boiler, HVAC, and other systems. 
  
Capital Improvement: As of April 30, $583,314: 28% of FY budget has been spent on the purchase of new servers, fire alarm, shifting with installation of new pumps 
and art pieces restored - Jackleen Leary sponsored by Friends of Lake Forest. This includes payment of $164,838 for HVAC control system, payment of $160,600 
for elevator, payment of $69,400 for kiosk machine, and $61,925 for the investigation & schematic design of the courtyards project.  
  
Year to Date FY2025: 65% of budget expenses; 106% budget revenues. 
 
Reserves   
$4,751,256 - Operating cash reserve (fund balance-unassigned). The library’s restricted reserves, approved, passed and adopted by the Lake Forest Library Board 
of Trustees on the 15th day of April 2025, currently total $4,000,000: capital improvements($3,000,000), capital equipment ($500,000), and technology ($500,000).   
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Account Details 
 
 Contractual Services Library             

 
 
 
 
 
Contractual Service Building 
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Capital Improvement 

 
 



LAKE FOREST LIBRARY BOARD OF TRUSTEES 
Finance Committee Meeting Minutes – May 15, 2025 

 
Members Present: Trustee Vince Sparrow, Trustee John Johnson, City of Lake Forest Director 
of Finance Katie Skibbie, Executive Director Ishwar Laxminarayan, Assistant Director Heidi 
Krueger, Business Manager Leo Hamza  
 
The meeting commenced at 10:00 am. There was no public comment.  
 
The committee welcomed Katie Skibbie, the newly appointed Director of Finance for the City of 
Lake Forest. Katie provided an overview of her professional background, followed by 
introductions from the other attendees. Attendees provided an overview of recent Library capital 
projects and expressed their appreciation for the excellent partnership between the Library and 
the City of Lake Forest.  
 
Executive Director Ishwar Laxminarayan presented the April 2025 financial report and discussed 
upcoming capital improvement projects planned for the next several fiscal years.  
 
Trustee Vince Sparrow proposed incorporating a “Year-to-Date Budget vs. Actual” comparison 
in the monthly financial reports. He noted that this addition would provide more actionable 
insights into budget performance. The committee discussed this suggestion along with other 
enhancements to improve the clarity and relevance of the monthly financial summaries. 
 
Trustee Sparrow also provided an update on the library’s cash balances and investment 
portfolio. Currently, no changes to the investment strategy are planned. The committee agreed 
to revisit the investment portfolio and any change in the Library’s reserves after the completion 
of the FY2025 audit.  
 
The next meeting is scheduled for Thursday, July 10th at 10:00 am.  
 
Meeting adjourned at 11:00 am.  
 
 



Lake Forest Library

Investment Report

as of April 30, 2025

Account Description Balance Rate % of Total

101.01-00 OPERATING CASH 6,233,833.93 4.51% 66.80%

101.02-00 PETTY CASH 350.00 N/A 0.00%

101.05-00 ILLINOIS FUNDS 869,572.27 4.56% 9.32%

151.02-00 INVESTMENTS - MULTIBANK SECURITIES 2,228,000.00 See Below 23.88%

9,331,756.20 100.00%

Type Purchase Maturity Principal Rate Accrued Int.

CD 7/26/24 1/26/26 249,000.00 4.75% $162.02

CD 7/30/24 1/30/26 244,000.00 4.85% $2,950.39

CD 7/30/24 7/30/26 249,000.00 4.55% $31.04

CD 7/30/24 7/30/26 244,000.00 4.55% $2,767.90

US TREAS 11/18/24 2/15/27 250,000.00 4.25% YTM $1,942.33

US TREAS 11/18/24 5/15/27 250,000.00 4.24% YTM $5,189.92

CD 9/25/24 3/26/27 249,000.00 3.65% $99.60

CD 9/25/24 4/2/27 249,000.00 3.80% $751.78
CD 7/24/24 7/24/29 244,000.00 4.30% $2,788.28

$2,228,000.00 $16,683.26

BENCHMARKS Rate As of:

Liquidity IMET Convenience Fund Rate 30 day Yield 4.28% 4/30/2025

Liquidity 90-day Treasury Bill Rate (US Treasury) 4.37% 4/30/2025

Liquidity S&P Government Investment Pool - 30-day net yield 4.26% 4/25/2025

Core IMET 1-3 Year Fund One Year Net Total Return 4.34% 3/10/2025

Core 3-Year Treasury Rate (US Treasury) 3.58% 4/30/2025

CASH AND INVESTMENTS

INVESTMENTS - MULTIBANK SECURITIES
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INTRODUCTION 

This proposal is for professional architectural services provided by Vinci | Hamp 

Architects, Inc. (VHA) to the Lake Forest Library (LFL), the Client, for the library’s 

“1931 Historic Rooms Revitalization” project.  The library, designed by Chicago 

architect Edwin H. Clark in 1931, is located at 360 East Deerpath Road, Lake Forest, 

Illinois.  This proposal is based on VHA’s RFQ submission, dated February 28, 2025, 

and subsequent meetings with the Library’s Building Committee on April 7 and 30, 

2025. 

 

PROJECT APPROACH 

VHA proposes two phases for the “1931 Historic Rooms Revitalization” project: 

1. Phase 1 includes pre-design services of programming, verification of existing 

conditions and preparation of base drawings, archival research as well as 

Schematic Design, Schematic Interior Design and SD pricing.  

2. Phase 2 will include Design Development, Bid/Permit/Construction 

documents and Construction Administration.    

3. The VHA team has prepared a fixed fee proposal for Phase 1.  

4. After the completion of Phase 1, when the SD plan is understood and a project 

budget accepted by LFL, the VHA team will revise scope and the project 

budget as needed with the Building Committee.  VHA will then prepare a fixed 

fee proposal for the Phase 2 design tasks, including Design Development 

through Construction Administration phases. 

 

PHASE 1 - WORK SCOPE & PROJECT SPACES 

The project work scope, as described in the RFQ, includes:  

1. “…to restore, upgrade and refresh the interior areas of the…building to 

include new paint, carpet/flooring, lighting, appropriate furniture and 

furnishings, window treatments, flexible shelving, additional electrical [and 

data] outlets, signage and acoustic treatments…” 

2. The evaluation and re-display of the LFL’s art collection. 

3. Schematic Design activities will consider potential flexible layout scenarios 

for the project spaces, but specifically for the Reference Room. 

4. Project spaces include: 

a. Entry Hall (connects front door to Foyer) 

b. Foyer-level stair landings that lead down to Children’s area 

c. Foyer 

d. Rotunda 

e. Friends’ Reading Room 

f. Reference Room 

g. Reference Annex 

h. East & West Exterior Courtyards (for furnishings only) 



Lake Forest Library – Architectural & Interior Design Services 

“1931 Historic Rooms Revitalization” 

 

3 

 

PROFESSIONAL SERVICES - PHASE 1 

Programming:   

a. VHA team will meet with designated LFL groups to establish the space 

and functional needs for their area, including: 

i:    Circulation Dept. 

ii:   Adult Services Dept. 

iii:  Digital & Innovation Services Dept. 

iv: “Catch All” - i.e. all other departments not included above. 

b. The program will list desired spaces, size, functional needs and space 

adjacencies in a narrative with explanatory diagrams. 

c. The interim program will be reviewed with the Building Committee.  After 

their review VHA will revise as needed and prepare the final program 

document. 

d. The approved program forms the basis for the Schematic Design phase. 

e. VHA has allowed one (1) daylong in-person information 

gathering/interview meeting sessions with the four departments 

identified and one (1) virtual program summary/review meeting with the 

Building Committee. 

Verification of Existing Conditions & Base Drawings  

a. Existing drawing scans supplied by LFL will be the basis for the project 

drawings. 

b. Project space dimensions will be field verified. 

c. AutoCAD base drawings will be prepared for the project’s design phases. 

Archival Research 

a. Perform research at LFL and other Chicago-area archives for historic 

material, possibly including drawings, photographs specifications and 

other information that will inform the Phase 1 process.  

Schematic Design: 

a. Based on the approved program, VHA team will develop Schematic Design 

(SD) concepts for the project spaces. This effort includes coordination 

with the project consultants for their program information.  

b. The VHA team will develop SD-level diagrammatic drawings, sketch views 

and a project narrative explaining the proposed design. 

c. Review code and accessibility issues for project spaces, including 

circulation desk and courtyards access. 

d. The SD process will include consultant design contributions for 

mechanical, lighting, acoustic, A/V and graphic design; these will be 

incorporated with the architectural design. 

e. SD phase includes two (2) in-person review meetings with LFL Building 

Committee, one to review the SD concepts and a follow up meeting to 

review the final SD design package to be submitted for pricing.  Also 

included is one (1) in-person SD presentation meeting with the Library 

Board and related community partners.  
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Interior Design & Furnishings Selection: 

a. Inventory and condition survey of existing furnishings for reuse, including 

Clark-era items that have survived for potential reuse. 

b. Space planning and layout options of project spaces for furniture and 

millwork. 

c. Initial selection of furniture, fabrics, floor and window coverings for 

project spaces. 

d. Systems furniture selection as appropriate for the intended use of the 

particular space. 

e. Interior design includes two in-person review meetings with the LFL 

Building Committee, ideally paired with the SD review meetings noted 

above.  

 Schematic Design Pricing:  

a. For Phase 1, the project cost estimator will provide an SD-level estimate 

for the architectural and mechanical trades, organized in CSI division 

format.  

b. The cost estimate will be based on the VHA team’s SD drawings and 

specification narrative. 

c. The design team will provide the cost estimator with information relating 

to their field as well as qualified suppliers of specialized items, such as 

historic light fixture rejuvenation firms, specialized millwork refinishers 

and others. 

 Building Committee Monthly Meetings:  

a. VHA will attend the Building Committee’s monthly meetings virtually and 

prepare a project update for each meeting.    

 

OPTIONAL SERVICES 

1. Fine Arts and Finishes consultants: Proposals from these firms can be 

obtained after initial investigations by VHA and discussion with the Building 

Committee to determine if they are necessary.  

 

SERVICES NOT INCLUDED 

1. The following are not included as part of Phase 1 but can be provided as 

Additional Services: 

a. Architectural and interior design services for any spaces not listed above. 

b. Design Development through Construction Administration phase services. 

c. Presentation-level rendering or models. 

d. Presentation activities related to fundraising or to governmental 

agencies. 

e. Materials testing/remediation, including hazardous materials/asbestos. 

f. LEED and other related program filings. 
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PROJECT TEAM 

1. Architect: Vinci | Hamp Architects – Architecture & Interior Design & Project 

Lead 

 Key personnel: 

 Philip Hamp, FAIA: Project Principal 

 Alex Krikhaar, AIA: Project Manager 

 Chris Bartek, AIA: Project Architect, or 

 Ivan Silvestre, AIA: Project Architect 

2. Mechanical Engineer: McGuire Engineers 

 Key personnel: 

 David Brooks, PE; Senior Vice President 

 Thomas Moran PE, Project Manager 

3. Lighting Design: Schuler Shook 

 Key personnel:  

 Emily Klingingsmith, IALD, LC 

 Samantha Komber, IALD, LC 

4. Acoustics & Audio Visual: Threshold  

 Key personnel: 

 Carl Giegold, FAIA 

 Dawn Schuette, FAIA 

 Tim Perez, CTS-D 

5. Graphic Design: Studio Kul 

 Key personnel: 

 Ed Kuliesis 

 Max Morganthaler 

6. Cost Estimating: CCS 

 Key Personnel: 

 Marvin Fitzwater 

 Jeffrey Klima 

 

SCHEDULE 

Start Date & Completion 

1. VHA can begin work within two weeks after approval of this proposal and an 

AIA contract has been signed.  

2. We anticipate Phase 1 to have a duration of approximately 17 weeks, including 

two 1-week review periods for the LFL Building Committee, for review of the 

program and SD design submissions.  

3. VHA will schedule the initial team site visit and programming dates with the 

Building Committee and LFL staff.  
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COMPENSATION 

Professional Services Fee 

Based on the Phase 1 Work Scope described above, including Programming, Field 

Verification, Research, Schematic Design, Interior Design and SD pricing, the 

overall VHA team compensation is a fixed fee of $178,700, as noted below: 

 

Vinci-Hamp Architects – Programming, Research & Base Drawings 

 

$28,000

Vinci-Hamp Architects – SD Architecture $29,500

Vinci-Hamp Architects – SD Interiors  $13,000

Schuler Shook – Lighting Design $29,600

Threshold – Acoustics & AV $33,500

Studio Kul – Graphic Design/Wayfinding $23,750

McGuire – MEP  $14,700

CCS - Cost Estimating $6,650

Total Fixed Fee $178,700

- Consultants’ fees include both their Programming and Schematic Design 

efforts.  

- See VHA’s Standard Terms & Conditions – 2025 for hourly rates, attached. 

- Invoices are prepared and sent monthly, based on the percentage of the VHA 

team’s work completed.  

 

Reimbursable Expenses 

Reimbursable expenses required for the performance of professional services are 

in addition to project compensation. See Standard Terms and Conditions.  The 

suggested budget for team expenses is $2,000.  

 

Additional Services 

VHA will perform Client-requested and authorized additional work as follows: 

1. Provide services not included in Basic Services, as mutually agreed upon by 

both parties. 

2. Additional services will proceed after Client’s written approval is received. 

3. Charges for Additional Services will be based on hourly rates noted in VHA’s 

“Standard Terms and Conditions – 2025”, attached. 

 

Duration of Proposal 

This proposal is good for thirty (30) days from the date of issue. 
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Agreement 

If this proposal is acceptable, VHA will prepare an AIA standard form of agreement 

for architectural services between Owner and Architect, with this document 

attached as an exhibit. 

 

APPROVAL & ACCEPTANCE OF PROPOSAL 

 

For the Lake Forest Library Date

May 13, 2025

Vinci | Hamp Architects, Inc.  

Philip Hamp, FAIA, LEED-AP 

President 

Date

 



 

 

Standard Terms & Conditions: 2025 
 
These Standard Terms and Conditions shall continue in full force and effect during, and after the 
completion or termination of Vinci | Hamp Architect’s (“VHA”) employment by the Lake Forest Library 
(“Client”).  These Standard Terms and Conditions shall control any conflicting term or condition unless 
VHA agrees otherwise in writing.  This agreement shall be governed and controlled as to validity, 
enforcement, interpretation, construction, effect and in all other respects by the statutes, the laws and 
decisions of the State of Illinois. 

 

Hourly Billing Rates: 2025 

Principal $275.00/hour

Project Manager $225.00/hour

Project Architect $160.00/hour

Architectural Technician II $150.00/hour

Architectural Technician I $115.00/hour

Administrative $115.00/hour 

Employees’ hourly rates are not increased for overtime, unless otherwise agreed to by VHA and the Client; 
however, the billing rates may be increased annually, in the first quarter of each year, due to salary 
increases. 
 
Reimbursable Expenses: 
Reimbursable expenses are billed in addition to fees for services. Reimbursable expenses include, but are 
not limited to, expenses such as blueprinting, photocopying, mockups, site photography, messenger, 
delivery services and transportation expenses.  A ten percent (10%) service fee will be added to all 
reimbursable expenses charged on each invoice. 
 
Outside Consultants:  
Unless otherwise noted, consultant fees are not included in VHA’s professional services and will be 
charged separately. Typical project consultants may include, but are not limited to, structural and 
mechanical engineers, lighting or acoustic designers and landscape architects, any of which may be 
required according to the needs of a particular project.   
 
Invoicing and Payment: 
Professional services will be billed monthly.  Payments are due within 30 days of the issuance of any 
invoice.  Interest charges of 10% per annum, which are calculated monthly, are added to past due 
invoices. The client is responsible for any and all related attorneys’ fees and collection expenses.  
Payment for services rendered shall be due whether or not this project is delayed, deferred, or cancelled. 
 
Insurance: 
VHA shall keep and maintain its current insurance policies including Professional Liability, Comprehensive 
General Liability, Automobile, Workers’ Compensation and Errors and Omissions insurance, for the 
duration of the project.  Certificates of insurance can be provided upon request.  If Client desires 
additional insurance, VHA shall use its best efforts to obtain the additional insurance, and Client shall 
reimburse VHA for all additional premium or other related costs that VHA thereby incurs.  Client will use 
its efforts to ensure that the construction contractor(s) name VHA as an additional insured on their 
comprehensive general liability insurance policies and agree to indemnify Client and VHA in language 
reasonably satisfactory to both Client and VHA. 
 
Performance; Limited Liability and Remedies: 
VHA will exercise the degree of skill and care expected by customarily accepted practices and procedures 
in the architectural industry.  VHA will use its best efforts to perform with reasonable professional 
promptness and in accordance with any deadlines or schedules mutually established and agreed to. 
 
VHA is not a guarantor of the project to which its services are directed, and its responsibility is limited to 
work performed for the Client.  VHA is not responsible for acts or omissions of the Client, or for third 
parties not under VHA’s direct control.  VHA shall not have control or charge of, and shall not be 



 

responsible for, construction means, methods, techniques, sequences or procedures, for safety 
precautions and programs in connection with the work, for the acts or omissions of the Contractor, 
Subcontractors or any other person performing any of the work, or for the failure of any of them to carry 
out the work in accordance with the Contract Documents. 
 
If a Contractor or subcontractor substitutes, or is allowed by the Client to substitute, any equipment or 
component which differs from recommended by VHA, then VHA accepts no responsibility for the resulting 
change. 
 
The parties hereto acknowledge that the Leadership in Energy and Environmental Design (“LEED”) is a 
rating system devised by the United States Green Building Council to evaluate the environmental 
performance of a building and encourage market transformation towards sustainable design.  The parties 
hereto acknowledge and agree that VHA shall use its commercially reasonable efforts and professional 
judgment to provide services related to the project in accordance with LEED requirements specified for 
the project.  The client acknowledges that it shall look solely to the manufacturer, supplier or installer of 
materials, products or systems if their performance does not meet expectations relative to LEED. 
 
To the extent permitted by law, VHA’s liability under this Agreement, under its indemnity or otherwise, is 
limited to a sum equal the available professional Errors & Omissions insurance held by VHA at the 
relevant time of any damage. Under no circumstances shall VHA be liable for any consequential, punitive 
or special damages or indirect loss, loss of profits, loss of business or revenue, or loss or denial of 
opportunity in relation to this agreement or project, whether such action is based on contract, tort 
(including negligence or strict liability) or any other legal theory, or the performance or breach thereof, 
even if either part has been advised of the possibility thereof. 
 
No party shall be responsible for any losses resulting from the non-fulfillment of any term of this 
agreement, to the extent such non-fulfillment is delayed or prevented by wars, acts of enemies of the 
state (including acts of terrorists), revolutions or other civil disorders, strikes, fires, floods, acts of God, or 
by any other cause not within the control of the party whose performance is interfered with, and which, 
by the exercise of reasonable diligence, such party is unable to prevent. 
 
Confidentiality and Use of Reports, Drawings and Electronic Media: 
Drawings, specifications and other work, documents or materials prepared by VHA as instruments of 
service for the project (“Instruments of Service”) are and shall remain property of VHA and owned by VHA 
whether the project for which they are made is executed or not.  Such Instruments of Service shall not be 
used by Client or any other constructor, subcontractor or third party for any other projects not involving 
VHA. 
 
VHA shall retain all common law, statutory, and other reserved rights, including but not limited to, the 
copyright with respect to the Instruments of Service.  Other contractors for the project may retain copies 
of the Instruments of Service for information and reference only in relation to the project or extensions to 
this project but shall not use, copy, duplicate, reproduce or replicate the Instruments of Service on any 
other projects, or for completion of this project by other, except by agreement in writing and with 
appropriate compensation to VHA.  In the instance another party does reproduce, duplicate, copy or 
utilize the Instruments of Service, such party must indemnify and hold VHA harmless from any and all 
claims, liabilities, losses or damages whatsoever that result from such use, duplication or reproduction of 
the Instruments of Service. 
 
Unless specifically noted otherwise, this Proposal does not include providing information in any 
electronic format.  Drawings and specifications shall be provided in “hard copy” only.  Electronic media, 
such as BIM or CAD architectural drawings, may be made available to contractors, Client, etc. on a case-
by-case basis, at additional cost, and based on VHA receiving a signed copy of our “Electronic Media 
Transmittal” form permitting their use.   
 
This agreement assumes that the existing architectural and electrical conditions are reasonably well 
described by as-built drawings that will be made available to VHA as the basis for its systems designs.  
Any investigative work that VHA must perform to correct the as-built drawings will be billed on an hourly 
basis in addition to the fees listed above. 
 
Proposals: 
Proposals expire 60 days after submission to Client unless a different expiration limit is included in the 
proposal.  VHA may modify a proposal at any time prior to acceptance by the Client. 
 
 
 



 

Project Budgets and Cost Estimates: 
Evaluation of Client’s project budget, and/or estimates of construction cost, if included in VHA’s Scope of 
Services, represent VHA’s best judgment as a design professional familiar with the construction industry.  
It is recognized, however, that VHA does not have control over the cost of labor, materials or equipment, 
over the Contractor’s methods of determining bid prices, or over competitive bidding, market or 
negotiating conditions.  Accordingly, VHA cannot and does not warrant or represent that bids or 
negotiated prices will not vary from the project budget proposed, established or approved by the Client, if 
any, or from any statement of probable construction cost or other cost estimate or evaluation prepared 
by VHA. 
 
Client Duties/Services/Obligations and Indemnification: 
The Client will provide all necessary information regarding the Client’s requirements as necessary for 
orderly progress of the work.  The Client will designate in writing a person to act as Client’s representative 
for services to be rendered under this Agreement, which person shall have authority to transmit 
instructions, receive instructions and information, interpret and define Client’s policies and requests for 
VHA’s services. The Client will provide access to and make all provisions for VHA to enter, without cost, 
limitation or burden to VHA, publicly or privately owned property as required to perform the work. 
 
Additional Services – The Client may request, or it may become necessary for VHA to perform additional 
services in order to further the objectives of the project (collectively “Additional Services”).  Whenever 
reasonably possible, VHA will notify Client in advance of VHA’s intention to perform the particular 
Additional Services, and Client’s failure to instruct VHA not to perform Additional Services shall be 
considered Client’s acquiescence to the performance of Additional Services and agreement to pay for it.  
Notwithstanding any other description of Basic or Additional Services, any services which Client requests 
VHA to perform after final payment has been made to the contract(s) or more than sixty (60) days after 
the project has been certified to be substantially complete shall be considered Additional Services.  Any 
modifications or changes requested by Client inconsistent with the Client’s prior approval(s) shall be 
considered Additional Services.  VHA shall be entitled to rely on the accuracy of any drawings or other 
information supplied to it by Client, its employees, representatives or other consultants, and any services 
necessitated because of an error or omission in any drawing or other information supplied by the Client, 
its employees, representatives or other consultants shall be Additional Services.  Additional Services shall 
be billed at VHA’s normal hourly rates, and such charges shall be paid by Client above and beyond any 
charges for Basic Services set forth in proposal. 
 
Construction Administration: 
Periodic site visits, if included in VHA’s Scope of Services, shall mean that VHA shall visit the site at 
intervals, as agreed with Client in writing, to become generally familiar with the progress and quality of 
the work as it proceeds in accordance with the Contract Documents, and shall keep Client reasonably 
informed of the progress and quality of the work and shall endeavor to guard the Client against defects 
and deficiencies in such work of the Contractor.  
 
Safety / Hazardous Materials: 
VHA’s field work will be performed only under conditions deemed safe by VHA personnel.  VHA is not 
responsible for the safety of other people or property. 
 
VHA shall have no responsibility for the discovery, presence, handling, removal or disposal of or exposure 
of persons to hazardous materials in any form at the Project site, including but not limited to asbestos, 
asbestos products, lead paint, polychlorinated biphenyl (PCB) or other toxic substances.  
 
To the fullest extent permitted by law, Client shall hold harmless, defend and indemnify VHA and its 
consultants, and each of their agents, Clients, directors, employees, heirs, successors and assigns for any 
and all claims, damages, losses, judgments, costs and expenses (including attorney’s fees and costs of 
suit) which directly or indirectly arise from or relate to this Project with respect to asbestos or any 
material containing asbestos or any disease directly or indirectly related to asbestos; or any act, error, or 
omission, professional or otherwise, involving the existence, use detection; removal, elimination of or 
exposure to asbestos or any material containing asbestos. 
 
Termination of Services: 
Either party may terminate this agreement upon at least seven (7) days’ advance written notice to the 
other party.  In the event that Client terminates the agreement without fault of VHA: (i) Client shall 
compensate VHA for all services provided to the date of which VHA received notice of termination plus 
expenses incurred by VHA due to premature termination of the project, including prorated profit and 
overhead; and (ii) VHA shall not be liable for the use of its Instruments of Service created prior to the date 
of termination.. 
 



 

 
 
Miscellaneous: 
To the extent within the Client’s control, VHA shall have the right to take photographs and make other 
reasonable promotional use and/or publication of the project.  VHA shall be given appropriate credit on 
all construction signs or other promotional materials or any and all publicity concerning the project. 
 
No right or obligation of either party under this proposal is assignable without the consent of the other 
party.  Any other purported assignment by either party will be void. 
 
For all purposes, VHA’s relationship with Client, contractors and design team members is deemed to be 
one of an independent contractor and under no circumstances will VHA be deemed to be an agent, 
employee, joint venture, partner, affiliate or otherwise with, Client, contractor or design team member. 
 
This agreement may not be changed or amended orally but only by an instrument in writing signed by the 
party against whom enforcement of the change or amendment is sought. 
 
Any and all exhibits, schedules and attachments hereto, including but not limited to AIA contract 
documents, are made a part of this agreement by this reference.  In the event of a conflict among any 
such exhibits, this proposal, this agreement shall at all times govern. 
 



 
 

Approval of FY2026 Non-Resident Card Fee 
 
Purpose and action requested: the staff of the Lake Forest Library requests approval of the 
FY2026 Non-Resident Card Fee of $684.83. 
 
Library services are similar to other municipal services such as police, fire, and trash removal, as 
they are paid for via the real estate tax bill.  Illinois residents that live in areas that are not served 
by a library (where the resident does not pay taxes to a library), can purchase a non-resident card 
from a library that is adjacent to the non-served community in which they reside. The cost of the 
non-resident card approximates what a Lake Forest resident pays on their tax bill for library 
services. 
 
The Library Board has the authority to extend the use of the Library to a non-resident for an annual 
fee at least equal to the cost paid by the residents. A non-resident is defined as “an individual 
residing in Illinois who does not have his or her principal residence within a public library service 
area.” [23 Ill. Adm. Code 3020.10]  
 
Under Illinois State Library rules approved as part of the Illinois Administrative Code [23 Ill. Adm. 
Code 3050], a public library establishes a fee that is equitable and proportionate to the fee paid 
by a resident through local tax sources such as residential property tax.  
 
Non-residents who qualify for the State of Illinois “Cards for Kids” exception are exempt from the 
non-resident fee. Illinois law provides that nonresident fees for the privilege and use of a library 
shall not be charged to a nonresident in an unincorporated area in Illinois who is a student and 
meets the poverty income guidelines. 
 
The Library Board is required by law to set the fee each fiscal year. The Library uses the following 
mathematical formula to determine a fee that approximates what a Lake Forest resident pays for 
library services:  
 

Formula for Calculating the  
FY2026 Non-Resident Fee 

 
(Tax income divided by population) multiplied by average household size (all figures from the 
City of Lake Forest census data for 2020 and reported on the City of Lake Forest Census and 
Demographic Data at: https://www.cityoflakeforest.com/community/census_data/index.php  
 
 

Tax income (FY2026):   $5,180,869 
Population:    / 19,367 
Cost per capita:   = $268 
Average household size =  x 2.56   

  Non-resident fee    = $684.83 
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This document is confidential and property of Impact Networking, LLC. 

YOUR ONE SOURCE FOR IMAGING SOLUTIONS 

 

 
 
 

Our Model for Success 

Our ‘One Source’ model is both efficient and flexible. The process cuts your 
administrative time and money spent coordinating vendors and paying invoices.  
 

Independence  

Because Impact is an independent dealer and not owned by any manufacturer,  
we have no restrictions on what solutions we recommend to our clients. 
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BUSINESS PROCESS OPTIMIZATION 

 

Encourage growth and acceleration of your business by implementing lean and 
efficient organizational processes. Our Business Process Optimization solutions 
measure, automate, and provide quick insights and visibility into organizational 
health. On top of that, it offers an intuitive reporting platform to turn data into 
business intelligence. Use that intelligence to perpetuate an active culture of 
continuous improvement. 

PRINT & DOCUMENT MANAGEMENT 

 

Rid your workplace of inefficient paper-based processes by engaging with our 
team of Document Analysts to create a fully customizable document strategy that 
solves issues specific to your organization. Our solutions utilize multi-channel 
capture of documents and data, transforming them for storage in one place. 
Organize, search, and retrieve information from anywhere, at anytime with our 
Document solutions. 

BRANDING, DESIGN & MARKETING 

 

We provide brand strategy, design, web and marketing communications based on 
research, informed insights and creative innovation. Our strategists and content 
producers will analyze your organization’s current online presence and then 
develop an integrated omni-channel customer experience for your audiences. 
Because the customer journey is fragmented across time, channels and devices, 
our team designs all touch points and interactions with a brand in order to develop 
a consistent and meaningful path to engagement. 

MANAGED IT & CLOUD SERVICES 

 

Impact understands the business challenges that small to mid-sized businesses 
face when tasked with managing core business processes and keeping up with 
continuous technology demands. Most struggle to get past fixing broken systems 
and fail to reap the benefits of the big picture of their technology infrastructure. We 
provide knowledge, toolset, and structured resources to help achieve business 
goals by overcoming the break, fix, and repair loop that hold most businesses 
back.  
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RONDOUT CURRENT OVERVIEW 

- Konica FCB Lease Agreement Impact MA & Toner      $1,687.37 
- Impact 12 month overages prints Impact MA & Toner      $15.99 

           

                  Total Cost: $1,703.36 
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IMPACT SOLUTION: 

The Impact solution is an all-encompassing plan, which includes service, support, supplies, toner and 
refresh costs all in one monthly payment. 
 

 

 
 

 
*Lease requires $0 down & a $200 documentation fee 
**Includes all delivery, installation & unlimited training 
***Includes the upgrade & return of the existing Konica C650i system  

Hardware Location Notes 

(1) RICOH  
 
 
 
 

PRO C5300 
(65 page per minute Color & 

B/W) 
 
 
 

Main 
Communications  

Area 
 
 
 
 

-240 imp Sheet Dual Head 
Scan Document Feeder 
-2 x 500 Sheet Paper Trays 
-150 Sheet By-Pass Tray 
(1) 3,000 Sheet Paper Deck 
(1) Stapling Finisher  
(1) Booklet Kit 
-Print/Scan Card 
-USB Connect  
-Post Script Kit 
*Requires a 220V outlet 

Impact Service & Toner program  B&W Color 

 RICOH C5300 2,500 3,000 

Konica & HP A4 Fleet (see Schedule A) 6,000 1,000 

Monthly Investment 

60 month FMV Muni Lease Program $1,096.99 
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FULL COVERAGE MAINTENANCE PROGRAM  

(Included in Total Monthly Payment) 

 Delivery, installation and training 
 All service calls, parts, labor and supplies 
 Color Cost per impression $.044 
 B/W Cost per impression $.0088 
 3 hour average response time 
 30-minute call-back policy 
 24/7 availability 
 Live dispatch 
 Automatic meter reporting 

 Quarterly reviews/reconciliation 
 Local warehouse 
 Auto toner fulfillment on network devices 
 Backup/Overflow facility at  

13875 West Boulton Boulevard 
Lake Forest, Illinois 60045 

 
 

BENEFITS 

Operational                                                                                                                   

 
 Lower total cost of ownership 
 Increased speed, processing & capacity 
 Improved service response & up-time 
 Capacity for growth & increased volume 
 On-demand print usage reporting 
 Consolidated one monthly invoice 

 

Environmental                                                                                               

 
 Decrease in wasted & lost prints 
 Redundancy without the need for additional hardware 
 Zero landfill recycling program 
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IMPACT ONE-CALL  

 
Advanced Service and Support 

 Impact technician is immediately dispatched when a customer calls 
 Technician calls the customer within 30 minutes to begin advanced troubleshooting over the phone 
 Saves time and resources by often eliminating travel if problem is solved with call back 
 Accurate arrival time based on technician schedule 

Speed / Availability / Effectiveness 

 Technicians are available 24 hours each day, 7 days a week 
 Service calls are handled within 3 hours during business hours  
 Centrally located distribution center enables efficient delivery of parts and equipment  
 Technicians stock most common parts at your local branch 
 First-Call Effectiveness: The majority of issues technicians successfully service on first call 

Replacement Guarantee  

 Full replacement for any leased/purchased equipment that cannot be repaired 
 (Subject to terms and conditions in attached documents.) 

Impact Certifications 
Impact Technicians are trained and certified by Konica Minolta, Kyocera & Ricoh  
  

Pro-tech Certification from Konica Minolta 

 Ranked in top 8 percent of 350 dealers (including Konica Minolta branches)  
 Impact service calls are ushered to the front-of-the-line 
 Impact parts requests placed on top priority for anything on back-order  

 
Ricoh’s Prestige Certification, the highest level of service certifications 

3rd largest independent Kyocera dealer, out of 700 nationwide 

Better Business Bureau rating of A+  
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CONTACT INFORMATION 

 
Impact Networking 

13875 West Boulton Boulevard 
Lake Forest, Illinois 60045 
www.ImpactNetworking.com 
 
 
Nathan 
Robinson 
  

Account Manager 
(847) 785-2288 
nrobinson@impactnetworking.com 
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Library Operations Report 
April 2025 

 
 
Adult Services 

 
Read Between the Ravines was the focus of our April activities this month with multiple book 
discussions, presentations and programs culminating with two author events.  This was our 7th 
year of collaboration, bringing together Lake Forest and Lake Bluff readers with the purpose of 
enhancing nonfiction literacy and inspiring discussion around real-world issues.  
 

       
 

 
 
On Friday evening, over 80 patrons filled the Lake Forest Lake Bluff History Center, the venue 
for an interview with author Dawn Turner.  Chicago novelist Toya Wolfe engaged Dawn Turner 
in a lively discussion of Three Girls from Bronzeville: a Uniquely American Memoir of Race, Fate 
and Sisterhood.  On Saturday morning, Ms. Turner coached writers through the techniques she 
uses when facing challenges like writers' block or a dry spell in her writing.  There were many 
questions for the author and the 19 attendees enjoyed having this one-on-one time with the 
author. 
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In addition to several other discussions on Three Girls from Bronzeville, Lydia hosted a 
discussion of the novel Last Summer on State Street by Toya Wolfe, our interviewer for Read 
Between the Ravines' signature event.  Kate attended a historical presentation program on "The 
Great Migration and the Great War: Engines of Change" hosted by the Lake Bluff Library. One 
patron attending Judy Levin's discussion said on the way out that this was her first visit to our 
library and she will be back!  Fruteland Jackson (pictured below) led a Sunday afternoon crowd 
of 38 on a journey through "The Emergence & Evolvement of Blues Music from West Africa to 
Chicago" via the Great Migration.  
 

    
 
We partnered with Lake Forest Open Lands and Gorton Community Center as they hosted a 
screening of the documentary Bad River and with an Open Lands' discussion exploring the 
wisdom of Robin Wall Kimmerer. In celebration of and support of the Lake Forest Lake Bluff 
History Center, we created displays on the Jazz Age (pictured above), as well as adding more 
titles by and about F. Scott Fitzgerald.  
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In honor of Poetry month, Elizabeth Barrett Browning graced us with her poetry via reenactor 
Debra Ann Miller, who shared Barrett Browning's love letters and read her poetry aloud. The 
audience of 12 literature lovers enjoyed learning more about this poet, her courtship with her 
husband Robert, and her life in Italy. Krista Kosar curated a “blackout poetry" display for our 
patrons to work on here in the library or to take home to enjoy.  

  
We had 13 members of the LF/LB Newcomers 
group in for a tour of the library and to learn about 
our resources. (picture shared from the 
Newcomers group) Several of the members signed 
up for library cards, a few were Lake Bluff 
residents, so I encouraged them to get a card at 
LB Library and then come back and register it 
here.  I gave everyone an overview of our website, 
apps, and databases and then led a tour which 
included a short presentation from John Lacson in 
the Media Lab. The group was very enthusiastic 
and said that they would like to add a library tour to 
their itinerary every year.  
   
 

 
Illinois Libraries Presents hosted a program celebrating edible plants.  "The Art of Foraging" 
explored the food traditions of African Americans, Indigenous peoples, and celebrated those 
edible plants hiding in plain sight.  A patron wasn’t able to view at home, so we set him up on 
Zoom with a library laptop and headphones here at the library and he was able to view and 
participate in the program. 
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Media Lab 

In April 2025, Lake Forest Library delivered a robust lineup of programs that advanced its 
strategic goals of digital literacy, creative engagement, and community enrichment. These 
initiatives reflect the library’s commitment to fostering lifelong learning and supporting patrons 
across all age groups. 

The month began with the Increase Your iPhone Expertise workshop, offering adults practical 
guidance on optimizing iOS features such as messaging, email, and gestures. This was 
complemented by Drop-in Tech Tuesdays, where patrons received personalized assistance 
with various technology needs, including email, social media, and library eResources. 

For teens, the Teen Maker Studio provided hands-on experience with the Media Lab's cutting-
edge equipment, including sublimation printers, 3D printers, and vinyl cutters. A highlight was 
the Sublimate an Image on a Hat event, where participants designed and created custom 
baseball hats, fostering creativity and technical skills. 

The All Things Google session educated attendees on effectively utilizing Google Workspace 
tools like Gmail, Google Photos, and Google Calendar, enhancing their digital proficiency. 

Two PlayStation 5 gaming consoles and five additional Roku streaming devices were added to 
the Takeout Tech collection. This collection aims to promote shared resources, reduce waste, 
and increase accessibility for Lake Forest residents.   

These programs align with the library's 2024–2027 Strategic Plan, emphasizing the expansion of 
diverse events, community engagement, and the promotion of digital literacy. By offering a 
variety of educational and creative opportunities, Lake Forest Library continues to serve as a 
cornerstone of learning and innovation in the community. 
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Youth Services  

    
 
Little Sharks Storytime for Ages 3-5. A shark-themed storytime especially for preschool-aged 
children. Sheridan School staff were on hand to share about Community of Learners, Lake 
Forest School District 67's early childhood preschool program for students ages 3–5 who reside 
within the district's school boundaries. Praise from a parent about the Little Sharks Storytime 
that Maddie Wence hosted: 
 
“Lorie, I want you to know that we had a wonderful turnout over the weekend! Maddie was just 
wonderful and created a fun, memorable experience for all the “Little Sharks”!  We hope this is 
an event we can repeat in the future again! Thank you so much for everything!” 

 

       
 
The Kindness Garden – Firefly Family Theatre. Firefly Family Theatre sho cased some playful 
puppets, original music, and interactive movement as Spark the Firefly and her friends share 
stories and songs all about spring and the power of kindness.  
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April Stuffie – Find Peter Rabbit. The Youth Services staff were being mischievous with their 
hiding spots! 
 
1,000 Books Before Kindergarten Challenge Finishers. Alexandra, and Andrew completed 
the 1,000 Books Before Kindergarten program. As of April 30, 2025, we have 41 finishers total, 
350 participants. 
 
 
    
Young Adult Services 
 

    

In April, Teen Librarian Emmy hosted a Magic the Gathering Tournament for the first time to 
great success. Using Swiss Rounds we were able to ensure every participant was included in at 
least 4 rounds win or lose, with Joey McCarney eventually taking home the prize pack that 
included a gift card and Magic the Gathering accessories! 

 

  



   
 

Lake Forest Library Operations Report April 2025 Page 7 of 14 
 

Circulation/Interlibrary Loan 

Shifting of materials is the refresher for spring and summertime. The paging staff is helping with 
the moving of materials from the different areas as librarians rethink displays and the use of 
shelf space. 

Our newest additions of Find More Illinois and the vending machine continue to pick up interest. 
April saw 14 checkouts at the vending machine with a nice variety of adult and youth materials 
along with a hot spot being selected.  

Find More Illinois continues to grow in use and in the last month of our fiscal year we sent out 18 
items and borrowed 8. 

We added 94 new patrons to the library database. 

 

 
Facilities 
 
On April 08, 2025, Pasquesi Plumbing returned to the Library to complete the repair of the 
leaking sanitary pipe in the Staff Lounge restroom. 
 
The Facilities Staff attended the quarterly Facilities Manager meeting on April 23, 2025. 
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 TOP TEN CIRCULATING ITEMS  
April  2025 

 
 

 e-Books 
Position Title Author Circs 

1 The God of the Woods Moore, Liz 20 
2 Onyx Storm Yarros, Rebecca 19 
3 Funny Story Henry, Emily 18 
4 The Let Them Theory* Robbins, Mel 18 
5 The Wedding People Espach, Alison 18 
6 All the Colors of the Dark Whitaker, Chris 17 
7 Broken Country Hall, Clare Leslie 15 
8 Say You'll Remember Me Jimenez, Abby 14 
9 The Women Hannah, Kristin 14 

10 James: A Novel Everett, Percival 13 
 *Denotes nonfiction title   

 
 
 
 

 e-Audiobooks 
Position Title Author Circs 

1 Broken Country Hall, Clare Leslie 21 
2 All the Colors of the Dark Whitaker, Chris 20 
3 Funny Story Henry, Emily 19 
4 The Tell: A Memoir* Griffin, Amy 18 
5 We All Live Here Moyes, Jojo 18 
6 The God of the Woods Moore, Liz 17 
7 Wild Dark Shore McConaghy, Charlotte 15 
8 The Crash McFadden, Freida 14 
9 Beautiful Ugly Feeney, Alice 13 

10 Say You'll Remember Me Jimenez, Abby 13 
 *Denotes nonfiction title   
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TOP TEN CIRCULATING ITEMS  
April  2025 

 
 

                                                      
Adult Books 

  

Position Title Author Circs 
1 Three Girls from Bronzeville* Turner, Dawn 34 
2 James Everett, Percival 22 
3 Broken Country  Hall, Clare Leslie 14 
4 The God of the Woods Moore, Liz 11 
5 Tom Lake Patchett, Ann 11 
6 Three Days in June Tyler, Anne 11 
7 Remarkably Bright Creatures  Van Pelt, Shelby 11 
8 The Writer Patterson, James 10 
9 Table for Two : fictions Towles, Amor 10 

10 Last Twilight in Paris Jenoff, Pam 9 
 *Denotes Nonfiction Title   

 
 
 
 
 

                                            Children's Books   

Position Title Author Circs 
1 The Cartoonists Club Telgemeier, Raina 12 
2 5-Minute Pinkalicious Stories Kann, Victoria 10 
3 Dinosaurs Before Dark Osborne, Mary Pope 10 
4 The Scarlet Shedder Pilkey, Dav 10 
5 5-Minute Kindness Stories UNKNOWNAUTHOR 10 
6 Hard Luck Kinney, Jeff 9 
7 Grumpy Monkey Spring Fever Lang, Suzanne 9 
8 Twenty Thousand Fleas Under the Sea Pilkey, Dav 9 
9 Elmo's Mommy Day Posner-Sanchez, 

Andrea 
9 

10 Pick a Perfect Egg Toht, Patricia 9 
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TOP TEN CIRCULATING ITEMS  

April  2025 
 
 
 

                                                         Teen Books   

Position Title Author Circs 
1 Dr. Stone Inagaki, Riichiro 11 
2 Witch Hat Atelier Shirahama, Kamome 7 
3 The Promised Neverland Shirai, Kaiu 7 
4 The Summer I Turned Pretty Han, Jenny 6 
5 Kaiju No. 8 Matsumoto, Naoya 6 
6 The Selection Cass, Kiera 5 
7 Why Raeliana Ended up at the Duke's Mansion Milcha 4 
8 The Hawthorne Legacy Barnes, Jennifer Lynn 3 
9 The Hunger Games Collins, Suzanne 3 

10 Always and Forever, Lara Jean Han, Jenny 3 
                                                      

 
 
 
 
 
 
 
 
Nonbook Items 

 

 
Position 

 
Title 

 
Circs 

1 Mobile Hotspot 25 
2 Children's book bag 20 
3 Conclave DVD 15 
4 Mufasa, the Lion King DVD 15 
5 Dog Man DVD 12 
6 Wicked. Part I DVD 7 
7 Companion DVD 7 
8 Flight Risk DVD 7 
9 Lake Forest TakeOut Tech : Roku  Apple TV+. 7 

10 Lake Forest TakeOut Tech : Roku Disney+. 7 
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FY 25’s Top 25 Books – All Ages, All Genres 
 

    

Position Title Author Circs 
1 The Heaven & Earth Grocery Store McBride, James 241 
2 James Everett, Percival 217 
3 Tom Lake Patchett, Ann 213 
4 Remarkably Bright Creatures Van Pelt, Shelby 172 
5 Three Girls from Bronzeville  Turner, Dawn 149 
6 The Wild Robot Brown, Peter 137 
7 Hello Beautiful  Napolitano, Ann 136 
8 Harry Potter and the Sorcerer's Stone Rowling, J. K 132 
9 Dog Man : The Scarlet Shedder Pilkey, Dav, et al 128 

10 The Inheritance Games Barnes, Jennifer Lynn 127 
11 Claudia and the Bad Joke 15 Nopra, Arley; Martin, Ann M. 124 
12 Table for Two  Towles, Amor 123 
13 Demon Copperhead  Kingsolver, Barbara 121 
14 The Demon of Unrest  Larson, Erik 120 
15 No Brainer Book 18 Kinney, Jeff 112 
16 Hard Luck 8 Kinney, Jeff 112 
17 The Seven Husbands of Evelyn Hugo Reid, Taylor Jenkins 110 
18 The Frozen River  Lawhon, Ariel 105 
19 An Unfinished Love Story  Goodwin, Doris Kearns 104 
20 A Gentleman in Moscow Towles, Amor 104 
21 Diary of a Wimpy Kid : The Ugly Truth Kinney, Jeff 103 
22 Lessons in Chemistry Garmus, Bonnie 100 
23 The God of the Woods Moore, Liz 99 
24 The Anxious Generation  Haidt, Jonathan 99 
25 Wedding People  Espach, Alison 98 

 
 
 

Other Top Circulating Items 
 

Non-print top titles included Mobile Hotspots (183 checkouts) and Children’s Book Bags (169 
checkouts). Note (below) that online copies of popular titles circulated more than the print items. 
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FY25 Top Circulating eBook titles 

Position Title Author Circs Notes 
1 The Women Hannah, Kristin 354 OverDrive + cloudLibrary 
2 Funny Story Henry, Emily 233 OverDrive + cloudLibrary 
3 All the Colors of the Dark Whitaker, Chris 180 OverDrive + cloudLibrary 
4 The Wedding People Espach, Alison 178 OverDrive + cloudLibrary 
5 The God of the Woods Moore, Liz 164 OverDrive + cloudLibrary 
6 Table for Two: Fictions Towles, Amor 157 OverDrive + cloudLibrary 
7 James: A Novel Everett, Percival 151 OverDrive + cloudLibrary 
8 First Lie Wins Elston, Ashley 136 OverDrive + cloudLibrary 
9 The Demon of Unrest* Larson, Erik 132 OverDrive + cloudLibrary 

10 Fourth Wing Yarros, Rebecca 126 OverDrive + cloudLibrary 
11 Just for the Summer Jimenez, Abby 121 OverDrive + cloudLibrary 
12 Remarkably Bright Creatures Van Pelt, Shelby 115 OverDrive + cloudLibrary + 

Hoopla 
13 Tom Lake Patchett, Ann 113 OverDrive + cloudLibrary + 

Hoopla 
14 The Paradise Problem Lauren, Christina 106 OverDrive + cloudLibrary 
15 The Frozen River Lawhon, Ariel 106 OverDrive + cloudLibrary 
16 The Heaven & Earth Grocery Store McBride, James 104 OverDrive + cloudLibrary 
17 Here One Moment Moriarty, Liane 99 OverDrive + cloudLibrary 
18 Intermezzo Rooney, Sally 97 OverDrive + cloudLibrary 
19 Tell Me Everything Strout, Elizabeth 94 OverDrive + cloudLibrary 
20 The Midnight Feast Foley, Lucy 91 OverDrive + cloudLibrary 

 *Denotes nonfiction title    
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FY25 Top Circulating eAudio titles 

 
Position 

 
Title 

 
Author 

 
Circs 

 
Notes 

1 Funny Story Henry, Emily 243 OverDrive + cloudLibrary 
2 The Women Hannah, Kristin 218 OverDrive + cloudLibrary + 

Hoopla 
3 All the Colors of the Dark Whitaker, Chris 178 OverDrive + cloudLibrary 
4 The Anxious Generation* Haidt, Jonathan 174 OverDrive + cloudLibrary 
5 Tom Lake Patchett, Ann 141 OverDrive + cloudLibrary + 

Hoopla 
6 First Lie Wins Elston, Ashley 138 OverDrive + cloudLibrary 
7 James: A Novel Everett, Percival 137 OverDrive + cloudLibrary 
8 The Wedding People Espach, Alison 136 OverDrive + cloudLibrary 
9 Remarkably Bright Creatures Van Pelt, 

Shelby 
134 OverDrive + cloudLibrary + 

Hoopla 
10 The God of the Woods Moore, Liz 133 OverDrive + cloudLibrary 
11 Just for the Summer Jimenez, Abby 114 OverDrive + cloudLibrary 
12 The Demon of Unrest* Larson, Erik 114 OverDrive + cloudLibrary 
13 Table for Two: Fictions Towles, Amor 112 OverDrive + cloudLibrary 
14 Listen for the Lie Tintera, Amy 104 OverDrive + cloudLibrary + 

Hoopla 
15 Be Ready When the Luck Happens: A 

Memoir* 
Garten, Ina 104 OverDrive + cloudLibrary 

16 Here One Moment Moriarty, Liane 101 OverDrive + cloudLibrary 
17 None of This is True Jewell, Lisa 100 OverDrive + cloudLibrary 
18 The Frozen River Lawhon, Ariel 100 OverDrive + cloudLibrary 
19 By Any Other Name Picoult, Jodi 98 OverDrive + cloudLibrary 
20 The Paradise Problem Lauren, 

Christina 
95 OverDrive + cloudLibrary 

 *Denotes nonfiction title    
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SERVICE STATISTICS – APRIL 2025 

 
 April 2025 April 2024 YTD FY 2025 YTD FY 2024 

     
Library Visits 
 

13,588 13,422 168,437 159,343 

Physical 
Items 
circulated 

19,969 20,730 248,680 247,537 

E-Media 
Circulated 

9,193 9,904 105,727 110,557 

 
Database 
Uses/Pg 
Views 

 
18,932 

 
14,720 

 
306,528*** 

 

 
148,331 

Library 
Programs & 
Attendees** 

 
70 / 3,427 

 
48 / 3,258 

 
742 / 49,135 

 
641 / 37,396 

Media Lab, 
1-on-1 
Appts, and 
Tutorials 

 
196 

 
45 

 
1,109 

 
645 

Reference 
Questions  

 
2,264 

 
2,540 

 
26,361 

 
27,802 

New Library  
Cards  

95 82 1,371 1,460 

Items added 
to collection 

 
1,028 

 
1,029 

 
11,950 

 
12,583 

Items 
withdrawn  

 
963 

 
1,294 

 
16,320 

 
14,550 

 
*To conform to Illinois Public Library Annual Report (IPLAR) reporting guidelines, starting in FY 
2025, Freegal statistics are reported with Database Use and not with E-Media Circulation. 
 
**Includes passive programs and take-home activities 
 
***February page views in AtoZ Databases: 123,337. The vendor confirms these were legitimate 
searches/views, but very unusual. Typical monthly views range widely, but do not generally 
exceed 3,400. Year-end total minus February  AtoZ data – 183,191 database uses/page views 
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